
Cambridge Liberal Democrats - 

City Council Group Standing Orders 

1. AIMS
The aims of the Liberal Democrat Group shall be: 

a. Collectively to advance the cause of Liberal Democracy within the Cambridge City 
Council through the expression of a co-ordinated and cohesive viewpoint and action. 
b. To secure the implementation of Liberal Democrat policies and principles as applied to 
local needs. 
c. To increase the effectiveness of members as representatives of their constituents. 
d. To work with Liberal Democrats on other Councils and with the Cambridge City and 
South Cambridgeshire Liberal Democrat Parties. 

2. MEMBERSHIP
a. All Councillors elected to Cambridge City Council as Liberal Democrats (under current 
legislation) with the support of the local parties. 
b. Other Councillors who apply to join, who are accepted as members of the Group by a 
majority of the Group, and who are accepted as members of the Liberal Democrats by their 
local Party. Both conditions must be fulfilled. 
c. Those party staff wholly or partly funded by the Group, and one representative appointed 
by the Cambridge Local Party, shall be ex-officio, non-voting members of the Group, and 
shall be bound by these standing orders in so far as they apply to them. 
d. A member shall be excluded from the Group if s/he has persistently conducted himself or 
herself in a manner seriously in conflict with the provisions of Paragraph 1 (Aims) or 
Paragraph 8 (Group Loyalty) of these Standing Orders. These provisions are subject to the 
Annex on Disciplinary Procedure to these Standing Orders. A motion to exclude a councillor 
from the group must be passed by a two-thirds majority of the membership of the group 
present when the motion is debated. The motion must appear as a notified agenda item for 
the meeting. The councillor concerned has a right to attend and address the meeting and may 
be accompanied by another person (who must be a party member) as advisor if they desire. 
e. Any Group member who has doubts about their future commitment to the Liberal 
Democrat Group should discuss this matter with the Group Leader and preferably with other 
members of the Group at a group meeting. A decision to resign should be notified to the 
Group Leader and to Group members before the Chief Executive is informed or any public 
statement made. 

3. OFFICERS
The Group, at its Annual Meeting, shall elect:- 

a. A Group Leader 
b. A Deputy Group Leader 
c. A Group Chair 
d. A Group Vice-Chair 
e. A Group Treasurer 
f. Executive Councillors; Scrutiny Chairs and Vice Chairs or Group Spokespeople for each 
Council committee. 



g. Chairs and Vice-Chairs or Group Spokespeople for each Regulatory Committee of the 
Council 

4. CONDUCT OF ELECTIONS
The Group Chair shall call for nominations to the posts specified in 3.a-g, such nominations to be 

received before a deadline specified by the Group Chair that is not less than 24 hours before 
the advertised start of the Annual Meeting. 

Members may either nominate themselves or be nominated by at least one other member of the 
Liberal Democrat Group. In the event of more than one member wishing to take on a 
particular post, a secret ballot shall take place at the Annual Meeting. 

Where insufficient nominations have been received for a given post or committee, the Group Chair 
may accept oral nominations at the Annual Meeting, with clear evidence of the nominee’s 
consent to nomination. 

The Group Chair shall circulate details of contested nominations. The STV system shall apply 
where there are more than two candidates. All members should cast their vote at the Annual 
Meeting. In exceptional circumstances the Group Chair shall have the discretion to allow 
absentees to vote by email, which must be in the hands of the Returning Officer for the 
elections before the start of the Annual Meeting.

In the event of a tied election, there may be a second ballot between the tied candidates. If the 
election is still tied, then the election shall be decided by lot or the toss of a coin.

Candidates for contested posts may - at their own expense and between the call for nominations and 
the AGM - circulate to other Group members a personal statement in support of their 
candidature and, at the discretion of the Chair, may speak for up to three minutes at the 
AGM. 

The Group Chair shall appoint a non-councillor Liberal Democrat member of either of the two 
Local Parties to act as Returning Officer to count any contested elections, and to receive any 
absentee votes. Each count shall be observed by a member of the group not involved in that 
election. 

5. DUTIES OF OFFICERS
a. The Group Leader will be responsible for the general co-ordination of Group activity, 
liaison with Group Leaders in other political parties, with Liberal Democrat Group Leaders 
in neighbouring authorities and be the spokesperson for the Group on formal occasions. 
b. In the absence of the Leader the Deputy Leader will undertake all the duties of the Leader. 
c. The Group Chair will preside at Group meetings and will be responsible for Group 
cohesion, calling Group meetings, preparing and circulating agendas and any other 
administrative duties connected with the Group. 
d. In the absence of the Group Chair the Group Vice-Chair will undertake all duties of the 
Group Chair. 
e. Group Officers will be reimbursed for out-of-pocket expenses from the Group account. 
f. The Group Treasurer will collect monies as requested by the Group from members and 
pay all authorized expenses. The Treasurer will present annual accounts to the Group at its 
Annual Meeting, and updates at ordinary Group Meetings. 
g. Chairs of Scrutiny Committees will convene meetings of Liberal Democrat Councillors 
on that committee where necessary and will be responsible for promoting cohesion amongst 
these members. 
h. Executive Councillors will report on their areas of responsibilities at each Group Meeting, 
will be the spokesperson for the Group on their areas, and will be responsible for all internal 



communication about those areas. This includes the Chairs of Regulatory Committees and 
the senior City Councillor on the Cambridge Environment and Transport Area Joint 
Committee. 
i. Officers will be regarded as retired from their office if, by a simple majority of the whole 
membership of the Group, a vote of No Confidence has been carried. 

6. GROUP MEETINGS
a. Members are expected to attend all Group meetings and all relevant committee pre-
meetings. If they are unable to attend they should inform the Group Chair or committee 
Chair beforehand. 
b. Meetings of the Group will normally start at 8pm (9pm during election campaigns) and 
will end no later than 10.30pm. 
c. Prospective Council Candidates may attend Group meetings but not vote on Group policy. 
The Group Chair must be notified in advance of the attendance of non-members to Group 
meetings before the meeting. 

Annual Meeting 
d. The Group will hold its own Annual Meeting prior to the Annual Meeting of the Council 
to: 
i. Elect Group Officers 
ii. Decide on committee places, Portfolio holders, Scrutiny Chairs and Vice-Chairs and 
Chairs and Vice-Chairs of Regulatory Committees or Spokespersons. 
iii. Elect 3 representatives to the Cambridge Local Party Executive. 
iv. Determine the membership subscription. 

Ordinary Group Meetings
e. The Group will meet prior to every meeting of the Cambridge City Council, to discuss the 
agenda of the Council meeting and business brought forward by members of the Group. In 
examining the agenda the Group will: 
i. Make appropriate arrangements for statements or amendments where necessary by the 
appropriate Liberal Democrat. 
ii. Ensure, by discussion, that members are united on matters of concern to Liberal 
Democrat policy and principles so far as may be compatible with individual conscience. 
f. The Group will meet at least once during each Council cycle to 
i. Ask Executive Councillors and councillors with group responsibilities to report on and 
answer questions concerning their areas of responsibility. 
ii. Prepare for future Liberal Democrat initiatives. 
iii. Discuss Group strategy, policies and business. 
g. The Group will meet once during each Council cycle to prepare for Liberal Democratic 
initiatives for the Council as a whole. 

Special Group Meetings
h. A Special Group Meeting may be called by not less than one third of the whole Group 
membership who shall submit a duly signed request to the Group Chair. Such a meeting 
must be held within fourteen days of the Group Chair’s receipt of the request. Seven days’ 
notice of the meeting must be given to the rest of the Group. 

Code of Conduct and Interests
i. The Group will operate Cambridge City Council’s Code of Conduct for Members in 



respect of all formal Group Meetings, particularly in regard to personal and prejudicial 
interests of members. Members declaring a prejudicial interest in a matter will leave the 
room during its discussion at group meetings. 

7. CONDUCT
As far as personal circumstances allow, members of the group are expected to: 

a. uphold Liberal Democrat values. 
b. deal with correspondence and casework in a timely and professional manner. 
c. make themselves available for campaigning activities with other Liberal Democrats. 
d. participate in training provided by the Group or local Parties aimed at improving 
campaigning or political skills. 
e. make regular contributions to their ward newsletter and other publications produced by 
the Liberal Democrats. 
f. be an advocate for Liberal Democrat policies. 
g. help implement or promote the policies in the current Liberal Democrat Manifesto for the 
City Council. 
h. make appropriate use of the specialist expertise of party staff wholly or partly funded by 
the Group. 

Any member of the Group who is the subject of an allegation of a breach of the Code of Conduct 
should discuss the matter with Group Officers as soon as possible. This will allow 
appropriate support to be given to the member in resolving the issue at the earliest stage.

8. GROUP LOYALTY
Members are expected to support Group decisions taken at a Group meeting or, in relation to any 

committee, by the Group members on that committee at a pre-meeting convened by the 
Scrutiny Chair. 

a. Members are expected to support Group decisions on organisational matters such as the 
appointment of members to committees, nomination of members as Executive Councillors, 
Chairs or Vice-Chairs and appointments to outside bodies. 
b. On matters of policy fully discussed and agreed by the Group, members are expected to 
support the Group. The Group accepts the right of an individual member to oppose the 
Group on generally recognised matters of conscience. 
c. Where a member has a personal and prejudicial interest on a matter, that member shall 
take no part in the discussion of the matter concerned. If the interest disappears they will be 
bound by the decision of the Group. Members with such interests will make clear in any 
public statements they make on the matter that they are not speaking on behalf of the Group 
which may have a different view of the matter. 
d. If a member finds they are unable to support the Group on any matter they must inform 
the Chair of the Group and the Chair of the relevant committee in advance of the meeting. 
e. Group members who fail to attend a Group meeting and who do not make their intentions 
known on matters to be discussed at the Group meeting must abide by the Group decisions. 
f. Members of the Group are expected to subscribe to the Group email, except for short 
periods of absence. Should the Leader or other Executive Councillor seek advice on policy 
issues by email, members of the Group who fail to register their opposition in timely manner 
will be deemed bound by those decisions. Email should not replace Group Meetings as the 
ordinary forum for policy to be decided. 



g. Members are requested to discuss all Notices of Motion with the Group at the appropriate 
Group meeting. In an emergency the Group Leader or the Group Chair must be contacted. 
h. Group Members shall respect the confidentiality of any politically or personally sensitive 
information they receive from other members of the group or from Council Officers. In 
particular all Group agendas, minutes and reports shall be treated as confidential. 

9. ATTENDANCE AT COUNCIL AND COMMITTEE 
MEETINGS

All members are expected to attend all Meetings of the full Council and of any Committees of 
which they are members. Any member who cannot attend a Council Meeting must inform 
the Group Chair before the meeting. Any member who cannot attend a Committee meeting 
must inform the Committee Chair beforehand. Members are expected to attend the whole of 
the Council or Committee meeting and if they have unavoidably to leave early or arrive late 
they should inform the Group Chair or Committee Chair in advance of the meeting. 
Members should not leave early without the express permission of the Group Chair or 
Committee Chair. 

10. GROUP FINANCES
Members of the Group will be requested to pay subscriptions to the Group Treasurer in accordance 

with a scheme reviewed and agreed annually at the Annual Meeting. The scheme may be 
amended by agreement at other times. 

11) DISCIPLINARY PROCEDURE

i. The Group shall ensure that it complies with any procedures put in place by the regional or 
state party to ensure it remains a recognised council group under the constitution of the 
Liberal Democrats in England.

ii If a member of the Group breaks these Standing Orders or brings the Liberal Democrat 
Party (“the Party”) into disrepute by their words or actions the following procedures will 
apply. Where the member is accused of serious misconduct or behaviour serious enough to 
warrant expulsion from the party then it may be appropriate to move straight to step two or 
three. This decision shall be made by the Leader and Chair or, if either be the subject of the 
allegation, the appropriate deputy.

Step 1: Three members of the Group, including at least two of the Leader, Chair, Deputy Leader and 
Vice Chair, will form a panel to meet with the member to discuss their actions and possible 
reasons for them. After investigations they shall make a factual report of their findings to the 
Group and the panel, or any two group members, may propose that one of the following 
actions be taken at the subsequent meeting:

A. Find no fault, 
B. Issue a verbal warning (minuted in writing); 
or C. Issue a written warning. 
Any decision must by passed by a majority of group members present.

Step 2: If either a verbal or a written warning has been given as set out in Step 1 above and the 



action recurs within four years from the date of the warning or is considered so serious that 
expulsion from the Group or the Party is being considered, then the matter will be referred to 
a panel consisting of three of the Officers of the Group (ie Leader, Chair/Chief Whip, 
Deputy Leader, Deputy Chair. Treasurer) together with two members of the Local Party 
Executive from the Constituency containing the ward represented by the Councillor. This 
panel may hear from witnesses and must allow the member to make representations in 
person and to be accompanied by another person (who must be a member of the party) as 
advisor if they require. After investigations the Panel shall make a factual report of their 
findings to the Group and the Panel or any two group members may propose that one of the 
following actions be taken at the subsequent meeting:

A. Find no fault,
B. Issue a written warning; and/or
C. Require compliance with a stated contract of behaviour the breaching of which will result 

in the immediate reconvening of the panel to recommend further action, or
D. Suspend the member from the Group for a stated period not exceeding one year from the 

start of the suspension, or
E.  Exclude the member from the Group in which case the procedure set out in Clause 2g of 

these Standing Orders shall apply.

Step 3: If the action persistently recurs or is considered so serious as to warrant expulsion from the 
Party, the matter will referred to the appropriate Local Party Executive to be dealt with in 
accordance with the Constitution of the Liberal Democrats, and the member will be 
suspended from the Group pending the outcome..

12. AMENDMENTS
Amendments and additions to these Standing Orders can only be made at Group Meetings and by a 

two-thirds majority of the voting membership present. Notice of amendments must be sent in 
writing to all Group members a minimum of seven days before consideration by the Group. 

13. INTERPRETATION
On matters where these Standing Orders are silent the provisions of the Federal Liberal Democrat 

Constitution shall apply. In case of dispute then the ALDC Council Group Support Officer 
shall be asked to interpret these standing orders and his/her decision shall be final. 

[As amended and adopted, 1st December 2003, 16th May 2005, 12th June 2007, 15th July 2008, 9th 
May 2009, 16th June 2009, 12th October 2013] 


