
East of England Liberal Democrats

Regional Conference
Saturday 8 November 2014

CHURCHILL COLLEGE, STOREY’S WAY, CAMBRIDGE CB3 0DS

P
R

E
L
IM

IN
A

R
Y

A
G

E
N

D
A

CONFERENCE CALENDAR
Saturday 11 October, 10:00 Deadline for amendments to motions
Sunday 12 October Deadline for £20 standard rate bookings
  (booking fee £26 from 13 October to 6 November)
Saturday 25 October Electronic publication of final agenda
Friday 31 October, 10:00 Deadline for submission of emergency motions
Thursday 6 November Advance booking closes
Saturday 8 November, 14:00 Deadline for nominations to regional posts

Exhibition stands and advertising space in the final agenda are still available:
contact the Regional Conference Office conference@eastlibdems.org.uk or 07930 337596

Question Time

Training

Exhibition

Quiz our MPs & Peers

REGIONAL PARTY
ELECTIONS
Nominations for regional
officers and committees, and
representatives to English
Council and ELDR, close at
14:00 on the day of the
Conference.

You can submit your
application in advance by
email or post, or at the
Conference itself. A
nomination form can be
downloaded from our website
eastlibdems.org.uk

ELECTION OF
PARTY PRESIDENT
We are currently in
negotiations to host a
hustings meeting at this
conference for the election
of our party president.

Ballot papers for this
election will be issued on 29
October, and voting will
close on 26 November.

Check eastlibdems.org.uk
for updates on this possible
hustings event.

Debates

Keynote speaker (TBA)

Manifesto discussion

Fringe meetings



POLICY MOTIONS
(A) PUBLIC-PRIVATE BALANCE FOR RAILWAYS AND ENERGY SUPPLY
Submitted by: Regional Policy Committee

For decades the primary model for public services, such as railways and energy supply,
has been regulated private companies. Two reasons for this are (a) ‘private is best’ and
(b) keeping capital investment off government accounts. However, they are natural
monopolies – there is only one railway network, one electricity grid and one gas grid,
which is why regulation is needed.

There are inefficiencies. (a) The cost of borrowing is higher for private companies. (b)
They need to make profits. (c) Regulation takes resources, and (d) Competition means
resources are put into marketing, often ‘ripping off’ customers.

The big six gas and electricity companies have earned a reputation for profiteering and
ripping off customers. Regulation should be toughened. Competition should on the basis
of simple tariffs and service, without marketing gimmicks (for example Tesco points), or
‘plans’ that revert to an expensive tariff. Companies that repeatedly perform poorly
should be stripped of their licences, and replaced by the public sector.

The Grid’s electricity spot market should be better regulated, to prevent it being ‘gamed’
to the disadvantage of small suppliers.

Conference calls for a commission to study (a) separating the ownership of generator
and retail companies (b) OFGEM tightening regulation, and (c) setting up public sector
rail and energy operators to compete.

(B) ENDING SOME OFFICIAL TAX LOOPHOLES
Submitted by: Regional Policy Committee

The deficit is still large, austerity is having severe consequences, and government is
weak, often unable to resist lobbying, but few people advocate higher wealth or other
taxes.

Although both higher taxes and strengthening HMRC should be considered, this motion
aims to increase revenue by ending some ‘official’ tax loopholes and tax breaks. Intended
loopholes are usually created to help something, but they (a) make tax more complicated
(hence creating extra work), (b) lose government revenue (or make other taxes higher)
and (c) increase the possibilities for fraud.

A commission should be set up to look at simplifying tax by removing many of these
loopholes, especially open-ended ones. The commission should be wide-ranging, but
four examples of loopholes that should be considered are:

1. Tax concessions for money invested in British films.

2. VAT was supposed to be an across-the-board tax that raises considerable amounts of
revenue from a fairly low rate. Currently it has concessionary rates of 5% and 0%.
Removing these would enable a lower standard rate (perhaps 15%) and still raise more
tax. A compromise might have food as the only exemption. With a 15% rate, items
currently on the 5% rate, such as domestic fuel, would rise in price by 9.5%.

3. Gift Aid loses a lot of tax revenue, including all income tax due from higher rate
taxpayers. Short of total abolition, repayments to higher rate taxpayers should be
abolished. Rich people have a disproportionate influence on society, and gift aid
increases it. Charitable giving is to be applauded, but it should be out of taxed income.
Some charities are bogus, set up to evade tax. The 25% supplement paid to charities on
gifts from income tax payers, could be kept.
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4. The definition of a charity should be narrowed. Currently many charities do not
primarily help the poor or sick, but the well-off or special interests. Examples are
education (public schools and Oxbridge colleges etc), the arts (opera etc) and religion.

Conference calls for a wide-ranging commission to be set up to look at simplifying tax
by removing many of these “official” tax loopholes.

(C) MAXIMISING THE CLIMATE CHANGE BENEFIT OF ENERGY
FROM WASTE
Submitted by: Regional Policy Committee

Projects that convert agricultural and municipal waste should deliver at least 65% of
their fuel energy to end users which include users of heat as well as electricity, and also
include farmers who improve the fertility of their land through the waste products of
these processes.

Background
Current incinerators deliver only 16 to 24% of the fuel energy of waste as electricity to the
electricity grid for which they receive payment.  The main incentive however is not this but the
reduction in volume of waste sent to landfill on which they are taxed.  The requirement in the
motion would ensure much more sustainable use of agricultural and clean municipal garden
waste.

The Eastern Region has particularly large quantities of agricultural waste from crops such as
grain, sugar beet and rape.

Technologies
The motion is not phased to favour a particular technology.  Some processes that could satisfy
the motion include
a) Incinerators that deliver 'Combined Heat and Power'
b) Incinerators that deliver heat
c) Gasification of waste by means of Anaerobic or Thermal gasification (e.g. pyrolysis).

Notes
� The waste from these processes can be used to improve soil fertility.
� The 'digestate' from Anaerobic Digestion contains phosphorous and potash as well as some

of the nitrogen of the original feedstock.
� The other processes are all thermal which drives out the nitrogen but they can be adjusted to

deliver biochar as well as ash that contains phosphorous and potash.  Biochar applied to the
land is not only 'carbon negative', it also acts as a host that retains nutrients and beneficial
organisms (e.g. mycorrhiza and glomalin).  It becomes 'terra preta'.

BUSINESS MOTIONS
(1) BUDGET
Conference approves the Regional budget.

Note: this is a holding motion. Details of the budget will be contained in the final agenda mailing.
The deadline for amendments to the budget will be 10:00 am on Friday 31 October.

(2) CONVERSION TO STATE PARTY
That the East of England Liberal Democrats become a state party on 1 January 2016.

Notes
Section 2.1 of the Federal Party constitution allows for regional parties to become state parties
and this is reflected in 15.1 of this region's constitution.
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Becoming a state party allows this region to receive greater funding, employ more staff, provide
more services directly to the local parties and remove a level of bureaucracy, the English Party,
from members in this region.

As the time to convert to a state party cannot be done overnight the proposal would be to
change in 2016 and complete all the pre-administration after the general election in the second
half of 2015.

In addition to the above business the conference will receive reports from the regional
chair and treasurer, and the region’s parliamentarians.

TRAINING
As usual there will be an interesting and varied menu of training options delivered by our
accredited trainers.  This will include training for prospective parliamentary candidates,
for local party officers, on voter contact, writing and presenting effective literature, fund-
raising and a range of other topics. Full details of the training programme will be availa-
ble in the final agenda and online at eastlibdems.org.uk from 25 October.

CONFERENCE UPDATES
Full details of debates, the exhibition and training will be included in the final agenda.
This will be placed on the regional party’s web site eastlibdems.org.uk no later than
Saturday 25 October.

Note: paper copies of the final agenda will not be posted in advance but will be available for
collection at the Registration desk on the day.

Don’t forget to check the regional web site eastlibdems.org.uk for the latest conference
information.  In the case of any queries, please contact the Regional Conference Office at
conference@eastlibdems.org.uk or 07930 337596.


