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ARTICLE 1:
Nature and Objects

1.1
The Liberal Democrats in England are part of the federal structure of the Liberal Democrats as set forth in Article 2 of the Party’s Constitution (“the Federal Constitution”). The Liberal Democrats in England shall be a federation of the Regional Parties in England and shall be governed both by these Articles and by the Federal Constitution.

1.2
The objects of the Liberal Democrats in England shall be:

(a)
to seek to achieve the objects set forth in the Preamble to the Federal Constitution; and

(b)
for that purpose, to secure the election of Members of Parliament and the European Parliament from constituencies in England and of members of local and other elected public authorities in England.

1.3
The functions of the Liberal Democrats in England shall be:

(a)
to exercise and perform the specific powers and duties conferred upon them by these Articles;

(b)
to act as a co-ordinating and representative body on behalf of the Regional Parties in England; and

(c)
to do such other things as may help to achieve their objects.

1.4
These Articles may only be altered, and consent may only be given to any alteration to the relative powers and functions of the federal institutions of the Party and the State Parties, by a two-thirds majority of members present and voting at a meeting of the English Council and any such alteration must have been submitted in accordance with the Standing Orders of the Council and notified to Regional and Local Parties at least eight weeks in advance. Alterations to these Articles may be proposed by the English Council Executive and by any other body or persons authorised by Standing Orders to propose motions for debate at meetings of the English Council.

1.5
Subject to Article 1.6 the Liberal Democrats in England shall determine the policy of the Party on matters affecting England which fall outside the remit of the Federal Party under the Federal Constitution and are not of merely local or regional concern.

1.6
The English Council may, by amendment to these Articles, establish a structure for the determination of policy. Until such a structure is established the Liberal Democrats in England shall confer their powers under Article 1.5 on the Federal Party.

1.7
The provisions of Articles 2.4 and 2.5 of the Federal Constitution and the election rules made under that Constitution shall apply to all elections within the English Party.

ARTICLE 2:
Membership

2.1
Membership of the Liberal Democrats in England shall be acquired through an enrolling body, being:

(a)
an English Local Party in the place in which the applicant lives, works or studies (or, with its consent, another Local Party); or

(b)
a Specified Associated Organisation representing youth and/or students in England.


An applicant shall become a member on acceptance by the enrolling body, payment of the requisite subscription and registration.

2.2
A member shall, in addition to being a member of the Liberal Democrats in England,

(a)
if enrolled under Article 2.1 (a), be a member of the enrolling Local Party;

(b)
if enrolled under Article 2.1 (b), be entitled to join the Local Party in a place in England in which the member lives, works or studies (or, with its consent, another Local Party);

(c)
be a member of the Regional Party of the region in which the relevant Local Party is situated;

(d)
subject to the Federal Constitution, be a member of the Federal Party.

2.3
No person may simultaneously be a member of more than one Local Party. A member may re-register as of right in a different Local Party which would be an appropriate enrolling body under Article 2.1 (a). A member who ceases to live, work or study within the area of a Local Party may retain membership of that Local Party with its consent. A member who is an MP, MEP, prospective Westminster or European parliamentary candidate or member of a local authority may re-register as of right in a relevant Local Party.

2.4
A person who is a member of another State Party or is on the register of members resident outside Great Britain maintained by the Federal Party may re-register as of right under Article 2.3 on surrendering membership of any State or Local Party outside England.

2.5
Membership may be refused by an enrolling body in accordance with the procedure laid out in the Membership Rules on one or more of the following grounds:

(a)
material disagreement, evidenced by conduct, with the fundamental values and objectives of the Party;

(b)
the admission of the applicant would be likely to bring the Party into disrepute;

(c)
membership of another political party in Great Britain.

2.6
Membership may be revoked in accordance with the procedure laid out in the Membership Rules by the Liberal Democrats in England or a Regional Party or Local Party (or, where appropriate, a Specified Associated Organisation which acted as the enrolling body) on one or more of the following grounds:

(a)
material disagreement, evidenced by conduct, with the fundamental values and objectives of the Party;

(b)
conduct which has brought, or is likely to bring, the Party into disrepute;

(c)
standing against the candidate of the Party in any election to public office;

(d)
membership of or support for another political party in Great Britain.

The member shall be notified of the reasons why revocation is to be considered.

2.7
In the event that one or more of the grounds for membership revocation are established under Article 2.6 above, the Liberal Democrats in England or a Regional Party or Local Party (or where appropriate, the Specified Associated Organisation through which the member holds his or her membership of the Party) may, in accordance with the procedure laid out in the Membership Rules, impose any one or more of the following sanctions,

(i)
Barring the individual concerned from holding or standing for election to any specified Party office or role either permanently, for a specified period, or until satisfactory training has been undertaken by the individual concerned,

(ii)
Barring the individual concerned from holding or seeking to be elected to any or any specified public office on behalf of the Party either permanently, for a specified period, or until satisfactory training has been undertaken by the individual concerned,

(iii)
Barring the individual concerned from having access to data from Membership Services either permanently, for a specified period, or until satisfactory training has been undertaken by the individual concerned,

(iv)
Reprimanding the individual concerned.

2.8
Where revocation of membership is being considered, the body considering it may in accordance with the procedure laid out in the Membership Rules suspend membership if there are urgent reasons for doing so or if Article 2.6 (c) applies.

2.9
A person whose membership has been refused or revoked under these Articles or under the Federal Constitution or the constitution of another State Party shall not be admitted or readmitted to membership without the consent of the Regional Party and Local Party of which that person would then become a member.

2.10
The Membership Rules shall provide that there shall be a right of appeal against any decision to refuse or revoke membership to the English Appeals Panel.

2.11
The Liberal Democrats in England shall maintain a register of its members and shall be responsible for the renewal of membership, but the English Council may make arrangements with the Federal Party for the performance of these functions by the Federal Party. Subject to any such arrangements, membership subscriptions shall be remitted to the Liberal Democrats in England and shall be divided in accordance with Article 6. Membership will automatically lapse if the renewal subscription is three months in arrears.

2.12
The Liberal Democrats in England shall make available to the Federal Party all information on its register of members. The Liberal Democrats in England shall make available to Regional and Local Parties and the Specified Associated Organisation representing youth and/or students all information on its register relating to persons who appear to be members of that Regional or Local Party or the Specified Associated Organisation representing youth and/or students (including lapsed members) and may make further information available to them. The Liberal Democrats in England may make any information on its register available to any other body for the proper purposes of the Party. The Liberal Democrats in England and Regional and Local Parties and the Specified Associated Organisation representing youth and/or students shall not use any such information except for the proper purposes of the Party.

2.13
The English Council may make and vary Membership Rules to give effect to or supplement the provisions of this Article.

ARTICLE 3:
Local Parties

3.1
The Regional Parties shall ensure that Local Parties are formed throughout England.

3.2
The minimum membership of a Local Party shall be 30. If the membership remains below that level for a continuous period of six months, the Local Party shall be suspended and Article 4.9 shall apply until its membership reaches 30.

3.3
Each Local Party shall contain one parliamentary constituency, save that the Local Parties or (where there is no Local Party or the Local Party is suspended) the members in two or more adjacent parliamentary constituencies within the area of the same Regional Party or the members in a London borough may combine to form a single Local Party. Such a combination requires the consent of general meetings of the existing Local Parties or (where there is no Local Party or the Local Party is suspended) a general meeting of the registered members in the relevant constituency summoned by the Regional Party.

3.4
All members of a Local Party which contains more than one constituency may vote on the selection of a prospective candidate for any constituency within the Local Party, except that the Constitution of a Local Party containing more than one parliamentary constituency all of which have more than 30 members may provide for the selection of prospective parliamentary candidates to be by the members registered in each individual constituency.

3.5
A Local Party containing more than one constituencies may divide into new Local Parties, provided that none of them will have less than 30 members. Such division shall require the consent of separate general meetings of the members registered in the area of each proposed new Local Party.

3.6
Regional Parties shall ensure that new Local Parties are formed whenever it is necessary to replace the existing structure of Local Parties in consequence of changes to the boundaries of parliamentary constituencies and shall decide on any consequential disputes.

3.7
A Regional Party may direct that a proposal to form a combined Local Party under Article 3.3 or to divide one under Article 3.5 shall take effect despite the failure of one of the general meetings to approve it if in the opinion of the Regional Party this is necessary in the interests of the Party as a whole. There shall be a right of appeal to the English Council against any such direction.

3.8
For the purpose of (a) Parliamentary elections in a parliamentary constituency divided between Local Parties and (b) elections for a local authority divided between more than one Local Party, the Local Parties concerned shall form appropriate joint arrangements to co-ordinate candidate approval and selection, campaigning and publicity and to be responsible for the formulation of policy on local issues for that election. In the case of Parliamentary elections the joint committee shall have the power to raise a levy from the relevant Local Parties.  Where the Local Parties fail to form appropriate joint arrangements, the Regional Party or the English State Party shall have the power to investigate and impose any arrangements that it sees fit.

3.9 Each Local Party or Local Parties making joint arrangements under 3.8 above shall adopt a procedure for the approval of candidates for local authority elections. That procedure shall be uniform across the area of the local authority.  It shall apply to those seeking election and re-election to the authority concerned.  It shall apply to every election to every authority save for any parish or town council election that the relevant Regional Party agrees to exempt. It shall be also open to a Region to agree a blanket exemption for all parish and/or town councils or to stipulate the approvals process shall apply to one or more of them specifically.  It shall comply with the following principles:

(a) No candidate may be sanctioned by a Liberal Democrat Delegated Nominating Officer unless they s/he has been approved by a panel of Party members appointed for the purpose.  The panel shall consist both of Liberal Democrat Party members who are not members of the local authority concerned, one of whom shall take the chair, and Liberal Democrat members of the local authority concerned, if any.  The panel need not always comprise the same people,

(b) No person may be approved as a Liberal Democrat candidate unless they are a member of the Liberal Democrats,

(c) Approval shall be specific to each authority and shall last for a maximum of four years from the date of approval,

(d) As a condition precedent of approval, prospective candidates shall be required to agree to make a financial contribution towards Liberal Democrat Party activities in the event of their election to the relevant authority.  The level of contribution shall be calculated in the same manner across the area of the authority concerned.  No candidate shall be required to make a contribution where doing so would cause hardship and, for these purposes, hardship shall be widely construed.  The procedure shall contain a mechanism by which cases of hardship are to be identified.

Where it appears to the relevant Regional Party or the English State Party that such a procedure has not been adopted or, having been adopted, is not being followed, then a procedure may be imposed and/or a Party member appointed to administer the procedure and ensure that it is followed.

3.10 Each Local Party or Local Parties making joint arrangements under 3.8 above shall adopt a procedure for the selection of candidates for local authority elections.  The procedure shall comply with the following principles: 

(a) No person may be selected as a Liberal Democrat candidate for the purposes of any election to an authority to which the provisions at 3.9 above applies unless they have satisfied the procedure agreed under that clause,

(b) All selections carried out under the procedure shall be carried out in a fair, impartial, and democratic manner,

(c) Except where it is impossible because of there being insufficient time in the case of a by-election, the selection shall be by secret ballot in which all eligible members may vote.

Where it appears to the relevant Regional Party or the English State Party that such a procedure has not been adopted or, having been adopted, is not being followed, then a procedure may be imposed and/or a Party member appointed to administer the procedure and ensure that it is followed.

3.11 Each Local Party shall take all reasonable and practicable steps to support the activities of Council Groups covering any or all of its geographical area and which have been recognised under Article 8.

3.12
The objects of a Local Party shall include to be the successor to the Former Parties (as defined by the Federal Constitution) in its area and to promote and support the values and objects of the Party in the constituency or constituencies which it contains and in particular, through its members:

(a)
to secure the election of Liberal Democrats as Members of Parliament, UK Members of the European Parliament and members of local and other elected public authorities;

(b)
to admit and actively recruit new members of the Party and encourage members to renew their membership;

(c)
to participate in the formulation of the policy of the Party;

(d)
to play a full part in the democratic processes of the Party;

(e)
to play a full part in the campaigning activities of the Party at all levels;

(f)
to campaign and work with local people to achieve the objectives set out in the Preamble to the Federal Constitution; and

(g)
to help all local people, without regard to party or any other factor, to secure their rights and to protect them against oppression.

Local Parties may adopt additional objects which are not inconsistent with the Federal Constitution or these Articles.

3.13
Each Local Party shall have a Constitution. The English Council shall publish and may from time to time vary a Model Constitution for Local Parties.

3.14
The Constitution of a Local Party must comply with the following principles:

(a)
all elections shall be in accordance with election rules made under the Federal Constitution;

(b)
there must be an annual general meeting, and provision for the calling of other general meetings by the Executive Committee and by requisition of the members;

(c)
proper accounts and accounting records must be kept as required by the Political Parties, Elections and Referendums Act 2000, and must be audited and delivered to the Election Commission as required by the Political Parties, Elections and Referendums Act 2000 and submitted with an independent report to the annual general meeting for approval;

(d)
there must be an executive committee, which should include both men and women and at least one person under the age of 26, and which must report to the annual general meeting on its activities;

(e)
there must be a democratic process for the selection of candidates for local authority elections;

(f)
the Constitution of the Local Party may be amended only by a properly convened and quorate general meeting by the vote of at least two-thirds of those present and voting;

(g)
it must ensure compliance with the Political Parties, Elections and Referendums Act 2000.

3.15
A Local Party may adopt a Constitution which is not in the model form, or is in the model form subject to variations. Any Constitution not wholly in the model form and any amendment to a Constitution shall be subject to approval by the relevant Regional Party. Such approval shall be withheld if, in the opinion of the Regional Party, any provision of the Constitution or amendment conflicts with the Federal Constitution or these Articles or rules made thereunder, or is unworkable or defective, or omits or deletes provisions necessary to the proper functioning of the Local Party. There shall be a right of appeal to the English Appeals Panel against the withholding of approval on the ground that it was unreasonably withheld.

3.16
Any person who is employed by or provides services to a Local Party for payment shall be appointed only by the executive committee of the Local Party and paid only through the Local party’s funds or out of funds provided for that purpose by the Liberal Democrats in England, a Regional Party or the Federal Party.

ARTICLE 4:
Regional Parties

4.1
Regional Parties shall be constituted throughout England.

4.2
No principal local authority and no Local Party shall be divided between Regional Parties.

4.3
Subject to Article 4.2, Regional Parties may be divided or merged or the areas of Regional Parties may be altered with the consent of the relevant Regional Conferences.


The English Council may direct that a proposal to divide, merge or alter the areas of Regional Parties shall take effect despite the failure of one of the Regional Conferences to approve it if in the opinion of the English Council this is necessary in the interests of the Party as a whole.  There shall be a right of appeal to the Appeals Panel for England against any such direction.

4.4
The objects of Regional Parties shall include:

(a)
to seek to achieve the objects set forth in the Preamble to the Federal Constitution;

(b)
for that purpose, to secure the election of Members of Parliament and the European Parliament from constituencies in the Region and of members of local and other elected public authorities in the Region;

(c)
to participate in the formulation of party policy and to play a full part in the democratic processes of the Party;

(d)
to play a full part in the campaigning activity of the Party at all levels; and

(e)
to assist Local Parties within the Region.

4.5
Regional Parties shall have the power and the duty:

(a)
to make policy on issues which relate exclusively to the Region at meetings of the Regional Conference;

(b)
to discuss other policy issues on a consultative basis at such conference;

(c)
if thought fit, to prepare and publish a regional manifesto for General Elections, provided that the contents of that manifesto are consistent with the manifesto of the Federal Party;

(d)
to work with other relevant bodies in the Party, including the SAOs, to encourage Local Parties to co-ordinate campaigning, publicity and policy-making for elections to local authorities and the Westminster and European Parliaments and between elections;

(e)
to promote the political image of the Party within the Region;

(f)
to stimulate and co-ordinate Party activities within the Region and to undertake regional campaigns;

(g)
to be responsible for European Parliamentary elections within the Region;

(h)
to make rules for the approval and selection of candidates for Regional Assemblies, which shall provide for the selection to be by a ballot in which all members of the Party in the relevant electoral area have the opportunity of voting;

(i)
to develop, maintain and implement a strategic plan for the Region; and

(j)
to undertake such other functions as may be appropriate or the Local Parties in the Region may vest in the Regional Party.

4.6
Regional Parties shall have the following powers and duties in relation to Local Parties within the Region:

(a)
to ensure the adherence of Local Parties to the Political Parties, Elections and Referendums Act 2000, these Articles and the Federal Constitution, and to their own respective constitutions;

(b)
to review any proposed new constitution for a Local Party or any proposed amendment to its existing constitution to ensure that they comply with the requirements of the Federal Constitution and these Articles;

(c)
to investigate the affairs of a Local Party if there is reason to believe that the Local Party is not adhering to the Political Parties, Elections and Referendums Act 2000, these Articles or the Federal (or its own) Constitution or that events in connection with the affairs of the Local Party which are or may be seriously detrimental to the Party have taken place or are likely to take place or if the Regional Party is requested by the Local Party itself to carry out such an investigation;

(d)
to implement so far as may be thought fit any recommendations resulting from the investigation and for such purpose to act on behalf and in the name of any Local Party (or any organ thereof); 

(e)
to suspend a Local Party if the Regional Party is satisfied that the Local Party is not adhering to these Articles or the Federal (or its own) Constitution or that events in connection with the affairs of the Local Party which are or may be seriously detrimental to the Party have taken place or are likely to take place if preventive action is not taken; and

(f) to order that a specified Local Party officer vacate his or her post if it is satisfied that the officer concerned is not adhering to the Political Parties, Elections and Referendums Act 2000, these Articles, the Federal Constitution or to their own respective constitution, or that by their actions, events are occurring or about to occur in connection with the affairs of the Local Party which are or may be seriously detrimental to the Party.  The Regional Party may direct either that there is to be a by-election for that post, in which case the previous incumbent would be ineligible to stand and the Region must nominate a Returning Officer, or it may appoint a suitably qualified member of the Party (but not necessarily the Local Party) to the role.  Such power shall not be exercised without the Local Party and the affected Local Party officer being informed of what is proposed and offered a reasonable opportunity to reply or to take corrective action. 

4.7
For the purpose of any investigation under Article 4.6:

(a)
the Regional Party may appoint one or more persons to act as investigators, provided that at least one of such persons shall be a member of the Regional Executive Committee (who shall not take part in any subsequent proceedings of the Committee relating to action to be taken in consequence of the investigation) and none shall be a member of the Local Party concerned;

(b)
the Regional Party shall have such access as it requires to the books and records of the Local Party concerned; and

(c)
the Local Party concerned shall be informed of any allegations against it and given a reasonable opportunity to reply or to take corrective action.

4.8
There shall be a right of appeal to the English Appeals Panel against the suspension of a Local Party or the ordering of a Local Party Officer to vacate his or her post on the ground that the suspension was unreasonable. The suspension or order to vacate post shall take effect pending the appeal.

4.9
During the suspension of a Local Party, the Regional Party shall:

(a)
ensure, in consultation with local members, that a prospective candidate is in place for any parliamentary election, unless the Regional Party is satisfied that this is not appropriate for the time being;

(b)
take such steps as may be appropriate, in consultation with local members, to organise the contesting of local authority elections;

(c)
exercise the functions of the Local Party under Article 3;

(d)
summon and supervise meetings of members to form a new Local Party or reconstitute the Local Party as soon as possible; and

(e)
hold and manage the assets of the Local Party for the benefit of the members of the Local Party.

4.10
A Regional Party shall be financed by the share of subscription income to which it is entitled under Article 6 and any other funds which it raises for its own purposes.

4.11
A Regional Conference shall be held in each Region at least once in each year, subject to postponement in the event of conflict with a General Election.

4.12
The constitution of a Regional Party shall provide, in relation to their Regional Conference:

(a)
for the composition of the Conference to be representative;

(b)
for representatives of Local Parties to be elected simultaneously with and by the same method as their representatives at the Federal Conference, and to be not less in number;

(c)
for the election of representatives of the Specified Associated Organisations representing youth and/or students, on a basis comparable with that of the Federal Conference;

(d)
for provision to be made for the representation of both sexes on the same basis as the Federal Conference;

(e)
for the representation of members of Liberal Democrat Groups on principal local authorities in the Region;

(f)
that all members in the Region who are not representatives shall be encouraged to attend as observers and, subject to a power for the Regional Conference Committee to impose restrictions, shall be entitled to speak;

(g)
for the election by the representatives of a Chair, other Officers and members of the Executive of the Region, a Candidates Committee, which shall include persons who have contested a Parliamentary or European Parliamentary election on behalf of the Party within the previous ten years, and a Chair of the Region's Candidates Committee (who shall be one of the Officers of the Region);

(h)
for the election of representatives of the Region on the English Council by the representatives; and

(i)
for the Region to be represented on the English Council Executive by one of its Officers or Executive Committee members or by a person elected by the Regional Conference representatives (who must be a member of the English Council).

4.13
The Regional Conference shall determine the division of subscription income remitted by the Liberal Democrats in England (as determined under Article 6) between Local Parties and the Regional Party.

4.14
Each Regional Party shall adopt and may from time to time amend a constitution. Such constitution shall comply with the requirements of the Federal Constitution and these Articles.

4.15
The constitution of a Regional Party shall comply with the following rules:

(a)
the Party shall have an Executive Committee, of which the Chair of the Region shall be chair ex-officio;

(b)
proper accounts and accounting records must be kept as required by the Political Parties, Elections and Referendums Act 2000, and must be audited and delivered to the Election Commission as required by the Political Parties, Elections and Referendums Act 2000 and submitted with an independent report to the annual general meeting for approval; 

(c)
the Constitution may be amended only by the vote of at least two-thirds of those voting on a motion for amendment at a Regional Conference; and

(d)
it must ensure compliance with the Political Parties, Elections and Referendums Act 2000.

4.16
A Regional Executive Committee shall be responsible, subject to the authority of the Regional Conference, for directing, co-ordinating and implementing the work of the Regional Party. A Regional Executive Committee may express the initial views of the Regional Party on topical issues but such views shall not constitute the policy of the Regional Party.

4.17
A Regional Party may seek recognition as a State Party for the purposes of the Federal Constitution. Such process shall be treated as an alteration to the constitution of the Regional Party and to these Articles.

ARTICLE 5: The English Council and the English Council Executive

5.1
The English Council (EC) shall consist of:

(a)
the Chair of each Regional Party and the Specified Associated Organisation representing youth and/or students in England; and

(b)
members elected annually by each Region and by the Specified Associated Organisations representing youth and/or students in England on the basis of one member of the EC for each 500 members or part thereof of the relevant Region or Organisation.

5.2
Subject to the provision of these Articles and the Federal Constitution, the EC shall be the sovereign body of the Liberal Democrats in England.

5.3
The EC shall normally meet at least twice a year. One such meeting shall constitute the Annual General Meeting of the Liberal Democrats in England to which an annual report and the accounts of the Liberal Democrats in England shall be presented. Meetings may be summoned on the requisition of the English Council Executive, the Council itself or 30 members of the EC. A meeting may be cancelled by the English Council Executive in exceptional circumstances.

5.4
The EC shall elect its Chair annually from its members. The Chair shall be the English Vice-President of the Federal Party and the Liberal Democrats in England’s representative on the Finance and Administration Committee of the Federal Executive. The Chair shall be eligible for re-election, save that the Chair shall not serve for more three terms in any five-year period.

5.5
The EC shall make standing orders for its proceedings.

5.6
There shall be an English Council Executive (ECE), which shall consist of:

(a)
the Chair of the EC, who shall be the Chair of the ECE;

(b)
one representative of each Region and each Specified Associated Organisation representing youth and/or students in England to be elected or appointed by each Region or organisation in accordance with its constitution;

(c)
members elected annually by and from the EC, the number of whom shall be equal to the number elected under (b) above;

(d)
the Treasurer of the EC, who shall be appointed by the ECE (and need not be a member of the EC);

(e)
the Chair of the English Candidates Committee elected by the EC (but who need not be a member of the EC);

(f)
one representative of the staff employed by the Liberal Democrats in England elected from time to time by such staff (who shall be entitled to vote only on financial and administrative matters);

(g)
not more than three further non-voting members as the ECE may co-opt on an annual basis.

ARTICLE 6:
Functions of the English Council and the English Council Executive

6.1
Subject to Article 6.2 (b), the functions of the EC shall be:

(a)
to co-ordinate the activities of the Regional Parties;

(b)
with the agreement of a Regional Party to exercise or provide for the exercise of any of the functions of that Regional Party;

(c)
to act as a mediator in disputes between Regional Parties or between a Local Party and a Regional Party;

(d)
to manage the finances of the Liberal Democrats in England and, as part of that function,

i)
to negotiate financial arrangements with the Federal Party;

ii)
to determine the amount of membership income to be remitted to the Regional Parties;

iii)
to determine service fees to be paid to Local Parties for recruitment and collection of renewal subscriptions;

iv)
to determine the level of grants to SAOs and other bodies in the Party to carry out work in England;

v)
if thought fit, to borrow money for the purposes of the Liberal Democrats in England and give security for borrowings;

vi)
if thought fit, to guarantee and give security for borrowings by any Regional or Local Party in England;

vii)
to raise funds by such means as may be thought fit, but so that no funds may be raised in ways which may conflict with fund-raising by the Federal Party without consultation with the Federal Treasurer;

(e)
to elect the representatives of the Liberal Democrats in England to any committee or other body established by or under the Federal Constitution which includes such representatives or to any Joint State Committee;

(f)
to receive reports from the Federal Executive and any other such bodies as are appropriate;

(g)
to receive reports from the English Candidates Committee, which shall include any revisions to the rules for selection and adoption of candidates;

(h)
to discharge other functions of the EC or the Liberal Democrats in England under these Articles;

(i)
to do anything else which may enable the EC to discharge its functions more effectively.

6.2
The functions of the ECE shall be:

(a)
to organise meetings of the EC;

(b)
subject to Article 6.3, to discharge the functions of the EC between meetings of the EC;

(c)
to make proposals to the EC for the discharge of functions of the EC;

(d)
to discharge any functions of the EC which the EC has directed or authorised the ECE to carry out;

(e)
to keep proper accounts and accounting records of the Liberal Democrats in England in accordance with the Political Parties, Elections and Referendums Act 2000, to audit and deliver them to the Election Commission as required by the Political Parties, Elections and Referendums Acts 2000 and to present them to the EC;

(f)
to be responsible for the employment of staff to carry out the functions of the EC and the ECE;

(g)
to report on its activities to each meeting of the EC.

6.3
The ECE shall not, without the express authority of the EC, at any time:

(a)
make a determination under Article 6.1 (d) (ii) or (iii);

(b)
elect representatives under Article 6.1 (e) except on an interim basis until the next meeting of the EC;

(c)
adopt membership rules under Article 2.12;

(d)
give any direction under Article 4.3;

(e)
express views on policy on behalf of the EC;

(f)
borrow or guarantee money in excess of a limit determined by the EC;

(g)
make standing orders for the EC;

(h)
exercise the powers of the EC under Article 6.4.

6.4
The ECE may, if it is satisfied that a Regional Party is not adhering to the Political Parties, Elections and Referendums Acts 2000, these Articles or the Federal (or its own Constitution) or that events in connection with the affairs of the Regional Party which are or may be seriously detrimental to the Party have take place or are likely to take place if the power under this Article is not exercised, direct that all the Officers and members of the Executive Committee of that Regional Party shall forthwith vacate office. This power may only be exercised by a two-thirds majority of those present and voting at a meeting of the EC on the proposal of the ECE. The ECE shall not make any such proposal without informing the Regional Party concerned that it is considering doing so and giving the Regional Party concerned a reasonable opportunity to reply or to take corrective action.

6.5
Where the EC exercises its power under Article 6.4:

(a)
the ECE shall forthwith convene a meeting of the Regional Conference of the Region concerned for the purpose of electing Officers and an Executive Committee;

(b)
the ECE shall appoint a Returning Officer for such elections;

(c)
subject to paragraph (b), such elections shall be conducted in accordance with the Constitution of the Regional Party;

(d)
the Officers and members of the Executive Committee who have been directed to vacate office shall be eligible for re-election;

(e)
the ECE shall exercise or provide for the exercise of the functions of the Regional Party pending the election of new Officers and Executive Committee members, and in particular shall hold and manage the assets of the Regional Party pending such elections.

ARTICLE 7:
Parliamentary Candidates

7.1
Each Regional Party shall have a Candidates Committee elected by the Regional Party by its internal procedures, which shall include persons who have contested a Parliamentary or European Parliamentary election on behalf of the Party within the previous ten years. Two or more Regional Parties may form a single Regional Candidates Committee.


7.2
There shall be an English Candidates Committee consisting of 


(a)
the Chair, who shall be elected annually by the English Council;

(b)
the Chair of each Region's Candidates Committee;

(c)
five ordinary members, who shall be elected by and from the English Council;

(d)
the Chief Whip or one person appointed by the Chief Whip, being a Member of Parliament for a Constituency in England;

(e)
one person appointed by the Parliamentary Candidates Association.

The English Candidates Committee shall, subject to ratification by the English Council, make Standing Orders for the conduct of its business.

7.3
The English Candidates Committee and Regional Candidates Committees shall have the functions set out in Article 11.1 of the Federal Constitution, which they shall exercise under the co-ordination of the Joint States Candidates Committee established under Article 11.2 of the Federal Constitution.

7.4
The Chair of the English Candidates Committee shall be Liberal Democrats in England’s representative on the Joint States Candidates Committee but he or she shall have the power to make a substitution if he or she cannot attend a particular meeting of the Joint States Candidates Committee.

7.5
There shall be separate Lists of Approved Candidates in England for Parliamentary and European Parliamentary elections. Applications for inclusion in the Lists shall normally be determined by English Candidates Committee but may be delegated by English Candidates Committee to Regions. 

7.6
An applicant whose application is refused may request to be reassessed by the English Candidates Committee and may thereafter appeal to the Appeals Panel pursuant to Article 8, but such an appeal may only be on the grounds that the proper procedures have not been applied correctly and reasonably. On an appeal under Article 8 the reasonable and proper exercise of discretion within the powers of the English Candidates Committee shall not be open to review.

7.7
The English Candidates Committee or a Regional Candidates Committee may remove any person from a List on any of the grounds specified in Article 11 of the Federal Constitution subject to the appeal procedure set out in Article 7.6.

7.8
No person shall be removed from a List without being notified of the grounds upon which the Committee is considering such removal and being given:

(a)
a reasonable time within which to reply and make representations in writing; and

(b)
a right upon request to a personal hearing before the Committee;


and such person may thereafter appeal to the Appeals Panel pursuant to Article 8.

7.9
There shall be rules for the selection and adoption of prospective Parliamentary and European Parliamentary candidates which shall be made and may from time to time be varied by the English Candidates Committee, subject to ratification by the English Council.

7.10
If, after the selection of a prospective parliamentary candidate, boundary changes substantially affecting the related constituency come into force, a new selection shall be held if the Regional Candidates Committee so directs.

7.11
Each Regional Party shall be responsible for ensuring the selection of candidates for elections to the European Parliament from constituencies within its area. If a European Parliamentary constituency covers more than one Region, the Regional Parties concerned shall agree appropriate arrangements to co-ordinate candidate selection, campaigning and publicity.


7.12
Each Regional Party shall be responsible for making rules for the approval and selection of candidates for Regional Assemblies.  The English Candidates Committee may make recommendations for procedures to be followed and shall, subject to appeal to the English Appeals Panel under Article 8, adjudicate on any disputes where a Regional Assembly includes areas within two or more Regions.

ARTICLE 8:
Councillors and Recognised Council 


Groups 




8.1 Each Regional Party shall be responsible for the recognition of Council Groups subject to the provisions of this Article and according to its own internal procedures.  A Regional Party may resolve, through its own internal procedures that this Article, or specific sections of it, shall not apply to any parish or town council or shall apply only to designated ones.
8.2 A Council Group of an authority;

(a)
wholly comprising members of the Liberal Democrats who are elected to the authority after having been sanctioned as Liberal Democrat candidates by a Delegated Nominating Officer and properly approved as such under Article 3 or admitted to membership in accordance with 8.13, and

(b)
operating according to written Standing Orders which are in conformity with the constitutions of the Liberal Democrats, and which include the requirement that all group offices shall be filled by open and democratic election by the members of the group,

shall be deemed to be recognised by the relevant Regional Party subject to the provisions of clause 8.12 below.  The Regional Party shall maintain a register of such groups and satisfy itself as soon as practicable and in any event no later than 31st July of each year, that each group appearing on the register continues to conform to the definition in this clause.  

8.3 Where a Council Group has been recognised under clause 8.2 above, but it becomes apparent to the Regional Party that it no longer meets the relevant definition and has not done so for a period of ten weeks, then the procedure in clause 8.4 below shall be followed. 

8.4 Where it appears to a Regional Party that there is a Council Group that fails to meet the definition in clause 8.2 above but which contains one or more members of the Liberal Democrats, the following procedure shall be engaged.  The Regional Party, by its internal procedures, shall ascertain the nature of the membership and administration of the relevant Council Group and shall recognise the Council Group if, in the light of those matters and all the circumstances, the Regional Party considers that the Liberal Democrats would not be brought into disrepute thereby.  A Region recognising such a group may prohibit it from using solely, as its title, any one or more of the Party’s registered names.  The position of any Council Group recognised under this clause shall be reviewed by the Region no later than 31st July of each year.  The Regional Party shall maintain a register of its decisions made under this clause.

8.5 Any Local Party covered by an authority or any Liberal Democrat member of an authority aggrieved by a decision of the Regional Party to recognise or not to recognise a Council Group (or the failure to reach a decision in respect of a Council Group comprising one or more members of the Liberal Democrats) may refer the matter to the English Appeals Panel for a decision on recognition.  The English Appeals Panel shall adopt the same test for recognition as that to be applied by a Regional Party under this Article.

8.6 The Regional Party shall maintain up-to-date copies of the Standing Orders of all recognised Council Groups which fall within its geographical area.  The Regional Party, by its internal procedures, shall ensure that those Standing Orders,

(a) are fair and democratic,

(b) include a mechanism whereby significant disputes which are likely to bring the Liberal Democrats into disrepute if they remain unresolved can be resolved either by the Regional Party or by its appointed delegated body in the first instance.

8.7 The English State Party or the relevant Regional Party may decide, by its internal procedures, to de-recognise a formerly recognised Council Group if;

(a) There is persistent or serious non-adherence on the part of the Council Group either to the Liberal Democrat Federal Party Constitution, the constitution of the Liberal Democrats in England, or its own Standing Orders, or

(b) By the actions of the Council Group, events are occurring or about to occur in connection with the affairs of the Council Group which are, or may be, seriously detrimental to the Liberal Democrats.

Such power shall not be exercised without the Council Group being informed of what is proposed and offered a reasonable opportunity to reply or take corrective action.  Any member of the Council Group concerned or any Local Party covered by the authority concerned may appeal to the English Appeals Panel against a decision to de-recognise.

8.8 Where a member of the Liberal Democrats suspects that matters are occurring that might justify the de-recognition of a Council Group under clause 8.7 above, that member shall report the matter to the relevant Regional Party.  The Regional Party, through its own internal procedures, may then take the following action:

(a) Appoint an investigator, who shall be impartial and neither a member of the authority concerned nor any Local Party within the area covered by the authority, to ascertain the circumstances, take statements from all relevant people, and make out a report to the Regional Party on whether there are grounds for de-recognising the Council Group concerned; and/or

(b) Where there appears to be conflict between members of the Council Group or between Liberal Democrat Party members on the authority, appoint a conciliator, who shall be impartial and neither a member of the authority concerned nor any Local Party within the area covered by the authority, to seek to mediate and resolve the conflict and/or,

(c) Consider whether to de-recognise the Council Group in accordance with clause 8.7 above.

8.9 Where a Council Group is de-recognised under 8.7 above and the relevant Regional Party, by its internal procedures, concludes that the actions of the Council Group have brought the Party into disrepute, then it may specify a time period after which the membership revocation procedure may be initiated against any member of the Liberal Democrats who remains a member of the de-recognised Council Group, in accordance with the procedure in the Membership Rules.  For the purposes of the membership revocation procedure, there shall be a rebuttable presumption that the member concerned has brought the Party into disrepute.

8.10 Where a Liberal Democrat Party member joins a Council Group that exists in opposition to a recognised Liberal Democrat Council Group, or a Council Group that has been refused recognition under this Article or serves on an authority without being a member of a recognised Liberal Democrat Council Group where one exists, then the Regional Party or the English State Party shall have the power, through its own internal procedures, to set a time period after which the individual concerned shall be liable to the membership revocation procedure in accordance with the Membership Rules.  For the purposes of that procedure, there shall be a rebuttable presumption that the individual concerned has brought the Party into disrepute.  The power to set a time limit shall not be exercised without the member concerned being informed of what is proposed and offered a reasonable opportunity to reply.

8.11 Where it appears that there is or has been a conflict within a recognised Council Group as a result of which one or more members of that Council Group have resigned membership of the Group, whether or not they have formed another Council Group, then the relevant Regional Party or the English State Party may take the following action:

(a) Appoint an investigator in accordance with clause 8.8(a) above, and/or,

(b) Appoint a conciliator in accordance with clause 8.8(b) above, and/or,

(c) Consider whether the recognised Council Group ought to continue to enjoy recognition subject to clause 8.7 above, and/or 

(d) Consider whether any Council Group formed as a consequence of the dispute meets the definition in clause 8.2 above or ought to be recognised under 8.4 above.

8.12 In the event that there are two or more Council Groups of an authority which appear to meet the definition in clause 8.2 above, or which may justify recognition under clause 8.4 above, then the relevant Regional Party or the English State Party, shall have a discretion to recognise one of those Council Groups and not any of the others or, where there are exceptional circumstances, any or all of them.  This power shall not be exercised without an investigator having been appointed in accordance with clause 8.8(a) above.

8.13 Any member of an authority who joins or seeks to join a recognised Council Group without having been elected with the sanction of a Liberal Democrat Delegated Nominating Officer shall subject themselves to the approval procedure established under Article 3 either before their admission to the relevant Council Group or within a period of ten weeks after it.  Should they fail to be approved within that time period, then the relevant Regional Party or the English State Party may take the following action:

(a) Require the individual to undertake training, or

(b) Direct that the individual concerned is not eligible to be a member of the Council Group concerned and set a time period during which their membership of the Council Group must cease.  If that membership is continued beyond the end of that time period, it shall amount to a breach of the Constitution and action may be taken under clause 8.7 above.

8.14 All recognised Council Groups shall, where practicable and reasonable,

(a) Provide regular oral or written reports to those Local Parties and Regions covered by the authority concerned as appropriate and work to support their activities,

(b) Work to support the activities of any Liberal Democrat Member of Parliament or selected Parliamentary Candidate, Member of the European Parliament or selected European Parliamentary Candidate(s) or any other recognised Council Group on a different authority covering the same or a similar geographical area, through liaison, co-ordination and the exchange of information.

ARTICLE 9:
Resolution of Conflicts

9.1
There shall be an Appeals Panel for England, which shall consist of:

(a)
the current members of the Federal Appeals Panel elected by the English Council under Article 14.1 of the Federal Constitution, one of whom shall be designated as the Chair of the Appeals Panel for England by the English Council; and

(b)
one person appointed by each Regional Party according to its internal procedures.

9.2
Each member of the Panel shall hold office for five years, and shall be eligible for re-appointment: provided that no person shall be entitled to hold office for more than ten years in aggregate.  No person shall be eligible for appointment if (and any member shall forthwith vacate office upon becoming) an MP, MEP or prospective parliamentary candidate or a member of the English Council Executive or the English Candidates Committee or an employee of the Party.  The body making the original appointment may terminate the appointment because the appointee is no longer able to carry out his or her duties as a member of the Panel on account of ill health or for other good cause.  Any casual vacancy on the Panel may be filled by the body making the original appointment for the residue of the term of that appointment.
9.3
The Appeals Panel for England shall adjudicate on:

(a)
any dispute over the interpretation of these Articles;

(b)
any claim that the rights under these Articles of a member or of a Party body have been infringed, provided that no appeal may be brought under this paragraph where there is another appropriate appeal procedure;

(c)
any dispute between the Liberal Democrats in England and a Regional or Local Party, or between Regional Parties or between Local Parties in different Regions; and

(d)
any matter expressly so provided by these Articles or by rules made hereunder.

9.4
The members of the Panel to hear a particular case shall be selected by the Chair, who shall if appropriate consult with the applicant, subject to the following provisos:

(a)
the Chair alone may determine any dispute over the interpretation of these Articles (other than a dispute over the respective powers of the Liberal Democrats in England and a Regional Party);

(b)
the Chair shall select a chair for each Panel, who shall (other than in exceptional circumstances) be one of those holding office under Article 8.1(a);

(c)
at least three members (at least one of whom shall be a man and at least one a woman) shall hear any other case;

(d)
the members hearing a dispute under Article 7 shall if practicable include a former parliamentary or European parliamentary candidate; and

(e)
no member shall be from the same Region as the appellant or have any direct knowledge of the matters in dispute.

9.5
The Panel may make and publish rules for its own procedures, which shall include:

(a)
the initial processing of an appeal, including:

(i)
a power to the Chair to determine whether or not an appeal is valid;

(ii)
a power to the Chair to order a mediation process:

(iii)
an indicative timetable, and a power to the Chair to impose deadlines (and so that any appeal must, unless the Chair extends this deadline in exceptional circumstances, be concluded within three months of being lodged, and may be dismissed if the appellant does not co-operate with the related timetable); and

(iv)
an obligation on the EAP to identify the parties to an appeal hearing, and to notify all of them sufficiently in advance to enable them to submit documentary evidence and provide witnesses; and


(b)
the conduct of an appeal.
9.6
Any decision of the Panel shall, subject to any right of appeal under the Federal Constitution, be final and binding on all concerned. The Panel shall publish any decisions which, in the opinion of the Chair, are likely to be of value as a precedent.

English Council Standing Orders

1. Meetings

1.1 The Council shall hold two Ordinary Meetings a year. One meeting, the Annual General Meeting of the Party in England, shall be held in October or November. Both shall be held at a date and place agreed by the Council.

1.2 A Special Meeting of the Council shall be held if the Council or the Executive so decides or if requested by any 30 members of the Council.

1.3 A meeting may be cancelled by the Executive in exceptional circumstances.

2. Agendas, Motions and Amendments

2.1 The Agenda of every Ordinary Meeting shall include:

(a) a report by the Chair on the activities of the Executive and of the Party in England’s representatives on the Federal Executive and other Federal and Joint State Committees since the last Ordinary Meeting

(b) any Motions duly submitted on matters falling within the functions of the Council

2.2 The Agenda of the Annual General Meeting shall also include:

(a) a financial report by the Treasurer and the presentation of the audited accounts of the Party in England for the preceding year

(b) the appointment of the auditors

(c) the presentation of a budget for the following year

(d) the determination of the amount of membership income to be remitted to the Regional Parties

(e) the determination of service fees to be paid to Local Parties for recruitment and collection of renewal subscriptions

2.3 The Agenda for a Special Meeting of the Council shall be limited to the business specified in the resolution or request convening the meeting.

2.4 Motions (including Constitutional Amendments) and amendments may be submitted to the Council by the Executive, the English Candidates Committee, any Local Party, any Region, or any 3 Council members.

2.5 Motions shall be submitted not later than 6 weeks before the meeting but Constitutional Amendments shall be submitted not later than 9 weeks before the meeting.

2.6 Amendments, Motions on matters arising since the Deadline in 2.5 and Motions on matters arising from Reports circulated with the Preliminary Agenda shall be submitted not later than 3 weeks before the meeting.

2.7 Emergency Motions shall be submitted not later than 24 hours before the meeting. They must relate to a specific recent development which occurred after the deadline in 2.6, and they must be brief.

2.8 The Executive may composite similar motions or amendments and may treat any severable part of a motion or amendment as a separate motion or amendment. They shall exercise these powers only after consultation with a representative of the movers of the motion/amendment.

2.9 If time does not permit the debate of all motions/amendments, the Executive shall determine an order of priority for allocating time.

3. Notices
3.1 A calling notice shall be circulated not less than 12 weeks before the meeting, informing members of its date, venue and deadline.

3.2 A Preliminary Agenda with the minutes of the preceding meeting and any motions submitted shall be sent to all Council members and Regions not less than 5 weeks before the meeting.

3.3 A Final Agenda with written reports and all motions and amendments shall be sent to all Council members and all Regions not less than 2 weeks before the meeting.

4. Membership and attendance at Council Meetings
4.1 Membership of the Council shall be determined in accordance with Article 5.1 of the Constitution according to membership of the Party as at the preceding 30th September.

4.2 Subject to the availability of space, any member of the Party in England may attend any meeting of the Council and, at the discretion of the Chair, speak. Where the Council meets at a Federal Conference, details of its meeting and of this provision shall be published in the Final Agenda of the Federal Conference.

5. Amendments to the Constitution
5.1 Before any amendment to the Constitution, or any proposal that the Party in England agrees to an alteration to the relative powers and functions of the Federal Party and the State Parties, is debated it must have been notified to all Local and Regional Parties at least 8 weeks in advance and it shall only take effect if adopted by at least a two-thirds majority of those present and voting at a meeting of the Council.

6. Suspension of Standing Orders
6.1 A motion to suspend standing orders shall be debated forthwith if five members of the Council rise from their seats and so request. One speech supporting the suspension and one against shall be taken before a vote which will require only a simple majority of those present and voting to suspend standing orders for the duration of that item of business only.

7. Amendments of Standing Orders
7.1 These Standing Orders may be amended by a two-thirds majority at any meeting of the Council, but no such amendments shall come into force until immediately after the meeting at which it was passed.

8. Elections
8.1 The elections of the Chair, members of the Executive elected by and from the Council and the representatives of the Party in England to any committee or other body established by or under the Federal Constitution including any Joint State Committee, shall take place annually in the autumn.  The persons thus elected shall hold office from 1st January after election for the ensuing calendar year.  The Party in England’s representatives on G8 shall be elected annually in the mailings for the summer meeting of the Council.  The persons thus elected shall hold office from the date of their election until the election of their successors.

8.2 The Committee Election Regulations made by the Federal Executive and approved by the Federal Conference shall apply to such elections save that the Returning Officer shall be the Chair of the Appeals Panel for England. Nominations for election may be submitted by any Local Party, any Regional Party, or any two Council members.  The Returning Officer shall draw up and publish the timetable for the elections.  The timetable for the autumn elections shall follow as closely as possible the timetable for the Federal Committee elections.

9. Youth and Student SAO

9.1 Where these Standing Orders refer to a Region, they include the Specified Associated Organisation representing Youth and Students in England, which Organisation shall be treated for all purposes under these Standing Orders as if it were a Region.

10. Interpretation
10.1 Subject to the Constitution, the Executive shall be responsible for organising meetings of the Council, and they may give directions on any matter on which the Constitution and these Standing Orders are silent. During meetings of the Council, such discretion shall be vested in the Chair.

Membership Rules

(as revised by English Council, 21 June 2008)

1
Recruitment, Registration and Acceptance

1.1
All members of the Party are encouraged to recruit new members. Upon receipt of an individual’s subscription of not less than the minimum, for which a receipt shall be issued, the individual’s application shall be sent by the enrolling body without delay to Membership Services for registration.

1.2
New membership applicants shall be advised that their application is subject to acceptance by their Local Party. All applicants shall be registered and lists of new members shall be sent to Local Parties as regularly as possible and not less than every two months.

1.3
(i)
New membership applicants shall give an address (“Registered Membership Address”) which shall be the address where the applicant lives, works or studies. For this purpose:

(a)
“Lives” means is ordinarily resident;

(b)
“Works” shall be defined in the same terms as for qualification for nomination as a candidate for a principal local authority election; and

(c)
“Studies” means either the student’s term time residential address as defined in Rule 1.3(i)(a) or the address of the Institution where the student studies.

(ii)
Subject to registration and approval the applicant shall become a member of the Local Party covering this Registered Membership Address.

1.4
A member with an overseas address may maintain membership of a UK Local Party as long as that member qualifies to register as an overseas elector for that area and is on the electoral roll.

1.5 A member who wishes to be a member of a Local Party other than that covering the Registered Membership Address may do so:

(a)
by completing the Prescribed Form available from Membership Services; and

(b)
with the consent of the Executives of the proposed transferee Local Party and of the Regional Party.

If such consent is not granted, the process of refusal must be initiated within six weeks of notification of registration and must be completed within 14 weeks of initiation, and the procedure set out in Rules 6.3(ii) to 6.3(viii) shall be followed.  If the process is not initiated or completed within these periods, the Local and Regional Parties shall be deemed to have consented and the member shall be a member of that Local Party. If there is any dispute about any such request Membership Services shall be able to request the minutes of the relevant Executive meeting as well as the Prescribed Form.

1.6
Where a person whose membership has previously been revoked or refused applies to join the Party again, his/her membership cannot be registered until this has been expressly agreed by resolution of the Executive Committee of the Local Party and by the Regional Party (acting by its Executive Committee unless its Constitution provides otherwise).  Accordingly, if any application for membership is received from a person whose membership has previously been revoked or refused, the Membership Secretary shall immediately inform the Regional Party and Membership Services.

1.7
Local Parties may initiate refusal of membership in accordance with the Constitution of the Liberal Democrats in England (Article 2.5) within 6 weeks of receipt of the notification of registration. After that period, if membership is not refused the applicant shall be deemed to have been accepted and shall be a member of that Local Party.

1.8
Until membership has been registered the applicant shall not be a member of the Party and able to participate in the functions of membership, including voting in internal Federal, State and Regional elections. In internal Local Party elections all registered members must be accepted before they may participate.

2
Re-registration of Membership

2.1
A member who changes Registered Membership Address shall automatically be re-registered as a member of the Local Party covering the new Registered Membership Address, unless the member requests on the Prescribed Form to retain membership of the old Local Party in which case Rule 2.3 shall apply.

2.2 Subject to Rule 2.3, a member may re-register from one Local Party to another by applying to Membership Services on the Prescribed Form; but a member who is an MP, MEP, prospective Westminster or European parliamentary candidate or member of a local authority may re-register as of right in a relevant Local Party.  However no person may simultaneously be a member of more than one Local Party.

2.3
A transferring member must, in relation to the transferee Local Party, satisfy one of the criteria listed in Rule 1.3(i).  Rule 1.5 shall apply to any such transfer.

3
Issue of Membership Cards

3.1
Members shall receive a party membership card from Membership Services within five weeks of when the appropriate part of their subscription is received by Membership Services and their membership registered.

3.2
(i)
Members who are recruited by the Youth and Student SAO shall receive a party membership card and also become members of that SAO. Their names shall also be included as members of the Local Party in whose area they live or study.

(ii)
Such members shall not vote in internal Local Party elections for Federal and Regional Conference representatives if they vote for these representatives through their SAO.

(iii)
The Youth and Student SAO shall receive a service fee of a percentage of the subscription paid as agreed with the English Council on the recruitment and/or renewal of these members. The minimum subscription of the Party shall be as specified by resolution of Federal Conference or English Council.

4
Start Date for Membership and Dates for Renewal

4.1
Membership shall commence for new members on the date of receipt of the subscription and application by the enrolling body or Membership Services, whichever is the earlier, subject to acceptance by their Local Party.

4.2
Membership will be due for renewal:

(a)
for new members on the quarter day (March 31, June 30, September 30 or December 31) one year after the quarter day immediately following the date of their first joining;

(b)
for renewing members of the Party, annually on their quarter day.

4.3
Membership for lapsed members who rejoin shall commence on the date of receipt of their subscription and application by the enrolling body or Membership Services, whichever is the earlier.

5
Renewals and Lapsing of Membership

5.1
Members shall be sent renewal reminders by Membership Services not later than the end of the month before their subscriptions fall due. At least two reminders shall be sent and the Local Party shall be notified of non-renewers.

5.2
Resignations shall not be acted upon unless received in writing by Membership Services from the member resigning.

5.3
Members who do not renew their subscriptions shall retain their rights (other than their voting rights, to which Rule 7 shall apply) as members for three months beyond their renewal date after which time, if no subscription has been received, their membership rights shall be deemed to have lapsed.

6 Membership Admission and Refusal

6.1 All Local Parties shall operate a system agreed by the Local Party Executive Committee for the approval of prospective new members of the Party in the event that the Executive Committee is unable to meet within a reasonable time to do so.  That system shall involve no fewer than three officers of the Local Party.

6.2 The Local Party, either through that procedure or by resolution of its Executive Committee may only refuse membership of the Party on one or more of the grounds listed in Article 2.5 of the Constitution of the Liberal Democrats in England.   If the membership of any individual is so refused, then the Local Party concerned shall cause the reasons for so refusing membership to be reduced to writing.  The individual concerned shall be informed and provided with those reasons within two weeks of the decision being taken.

6.3 A meeting of the Local Party Executive Committee shall be convened within five weeks of the decision being taken to consider the issue.  The individual concerned shall be notified of the meeting, their right to be represented, their right to speak and their right of appeal.

6.4 The Local Party Executive meeting shall be conducted as per the provisions of 7.9 (vi) below with appropriate modifications.  At its conclusion, the members of the Executive Committee shall vote by secret ballot on whether the individual concerned should become a member of the Party or not.

6.5 A person who is refused membership has the right of appeal to the Appeals Panel for England.  If no such appeal is received in writing by the Secretary of the Local Party concerned, the Region, the Liberal Democrats in England or the Appeals Panel within one calendar month from the date of the meeting when refusal was decided, then that appeal right shall cease.

7 Disciplinary Procedure

7.1
Where there is a suspicion that any of the grounds set out in the Constitution of the Federal Party or the Constitution of the Liberal Democrats in England for the revocation of membership are made out, the following Disciplinary Procedure shall be applied.

7.2
For the purposes of this Disciplinary Procedure, there shall be a rebuttable presumption that a person has brought the Party into disrepute when;

(i) they have been convicted of an offence of dishonesty, violence or a sexual offence of any description, that is not spent under the Rehabilitation of Offenders Act 1974,

(ii)
they have acted in breach of any Postal Vote Code of Conduct agreed by the Liberal Democrats with the Electoral Commission or any other external body

(iii)
they have acted in a manner that would have brought the Party into disrepute were it to be known about outside the Party but which did not become known either by chance or by agreement with the member concerned. 

7.3
The Disciplinary Procedure may be initiated by any of the following Party bodies, either on receipt of a valid complaint about a Party member from a complainant, or of its own motion:

(i) the relevant Local Party, 

(ii) the relevant Regional Party, 

(iii) the Youth and Student S.A.O. (where the individual is a member of the Party through that S.A.O.),

(iv) the English Party. 

7.4
Before the procedure can be initiated, the following matters shall be reduced to writing either by the complainant or, where the Party body is acting of its own motion, by an appropriate member of that body:

(i) the grounds for commencing the procedure (which must be one or more of those set out in the Constitution of the Liberal Democrats in England at Articles 2.6),

(ii) details of why the ground(s) cited is or are made out,

(iii) a summary of the facts giving rise to the complaint,

(iv) details of persons who can substantiate the complaint,

(v) details of the remedy that is sought (which must be either membership revocation or any of the sanctions prescribed below).


The resulting document shall be forwarded to the individual being complained against, copied to Membership Services and, where the Party body undertaking the procedure is a Local Party, to the relevant Regional Party.  The individual being complained against shall also be provided with a copy of the Disciplinary Procedure (section 7 of the Membership Rules).

7.5
During the course of the Disciplinary Procedure, the person being complained against may be suspended from membership of the Party in accordance with Article 2.8 of the Constitution of the Liberal Democrats in England.  Such suspension may not last for in excess of the full period provided in these Rules for the procedure to be completed.  If the procedure is not completed within that time, then the suspension shall automatically cease unless an extension of time is granted by the English Appeals Panel in accordance with its procedures.  The person being complained against shall be notified of the suspension and the reasons for it.  Such notification shall be copied to Membership Services and, where the Party body undertaking the procedure is a Local Party, to the relevant Regional Party.

7.6
The relevant Party body may appoint an investigator to investigate the complaint in accordance with its internal procedures.  That investigator must be independent and must not be a member of the same Local Party as the person being complained against,

(i) The investigator shall be responsible for gathering written statements from all of those who are able to substantiate or undermine the complaint,

(ii) The investigator shall also be responsible for seeking to conciliate between the parties where possible and appropriate,

(iii) The investigator shall then evaluate the strength of the evidence in support of the complaint,

(iv) Within four weeks of their appointment, the investigator shall send a report to the Chair of the Party body pursuing the Disciplinary Procedure.  

(v) That report shall either comprise a charge or list of charges against the individual concerned, together with a list of persons who can substantiate them and a copy of all of the written statements gathered during the course of the investigation, or it shall indicate that, in the view of the investigator, there is insufficient evidence to proceed.  

(vi) Where the investigator reports that that there is sufficient evidence to proceed, s/he shall be responsible for presenting the complaint at any subsequent Disciplinary Meeting and for ensuring the attendance of all witnesses who can substantiate it.  Except as provided for in this paragraph and in 7.9, the investigator shall play no further part in the procedure.

7.7
Should no investigator be appointed, the Party body concerned may proceed with the procedure in any event and an officer of the body concerned shall formulate the charge and act in the role of investigator for the purposes of the Disciplinary Procedure.  

7.8
When the grounds cited in the charge include those specified under Article 2.6 (c) or (d), and the particulars are that the member concerned has stood against a candidate of the Party in any election to public office, has publicly declared his or her support for another political party of Great Britain in the public media, or whilst holding public office, has joined the group of another political party, the Disciplinary Procedure may proceed as follows:

(i) the individual concerned shall be notified that membership revocation is being considered and shall be provided with a copy of the original complaint, the charge, and copies of any written statements obtained.  The individual shall also be informed that, in order to avoid automatic revocation, s/he must provide written reasons why their membership should not be revoked within seven days of the receipt of the notice.  The papers shall be copied to Membership Services and, where the procedure is being conducted by a Local Party, to the relevant Regional Party,

(ii) if an objection to membership revocation is received by the Party body concerned within the time limit, then the procedure shall continue as set out in 7.9 below,

(iii) if no objection to membership revocation is received, then after the expiry of the time limit, and following the agreement of the Party body concerned arrived at through its internal procedures, the membership of that individual shall be deemed to have been revoked.  The individual concerned and Membership Services shall be advised accordingly.

7.9
When the grounds cited in the charge are those specified under Article 2.6 (a), (b) or (d), the Disciplinary Procedure may proceed as follows:

(i) A date shall be set for a Disciplinary Hearing which shall be not more than fourteen weeks from the receipt of the original complaint or original decision of the Party body concerned to proceed of its own motion, unless the Appeals Panel for England grants an extension of time in accordance with its procedures.  Should the time expire, then no further action may be taken,

(ii) The Disciplinary Meeting shall be a meeting of the Local Party Executive, where the procedure is being conducted by a Local Party, the relevant Regional Executive or Regional Local Parties Committee (or other body prescribed by the constitution of the Region concerned providing that it consists of at least five people none of whom have a conflict of interest) where the procedure is being conducted by a Region, or the English Finance and Administration Committee, where the procedure is being conducted by the English State Party,

(iii) The original complaint, the charge, copies of any written statements obtained and details of the Disciplinary Meeting shall be provided to the person being complained against and to all members of the Disciplinary Meeting not later than four weeks before the date of that meeting.  The person being complained against shall also be informed of their right to representation, right to speak, and right of appeal.  The papers shall be copied to Membership Services and, where the procedure is being conducted by a Local Party, to the relevant Regional Party,

(iv) No substantial evidence of which the person being complained against has not been given notice shall be introduced at the meeting unless it be by agreement,

(v) The meeting may proceed notwithstanding the absence of the person being complained against providing that the requisite notice of the meeting and the required information under these Rules has been given,

(vi) The meeting shall be conducted as follows:

(a) The charge shall be introduced by the investigator,

(b) The investigator shall then ask each witness to give their account following which the person being complained against, or their representative, may ask questions along with members of the Disciplinary Meeting,

(c) The person being complained against may then give their account and be asked questions by the investigator and/or members of the Disciplinary Meeting,

(d) The person being complained against may then call any witness that they wish.  The witnesses may be questioned by the investigator and/or members of the Disciplinary Meeting,  

(e) The investigator and person being complained against may then make any closing statement that they wish,

(f) The person being complained against shall leave the room and the members of the Disciplinary Meeting shall discuss the matter,

(g) At no stage of the meeting shall there shall be any comment made that is not relevant to the charges in issue,

(h) The members of the meeting shall then, by secret ballot, vote on whether the charges have been made out beyond a reasonable doubt.  Each charge shall be voted upon separately,

(i) The individual concerned and Membership Services shall be informed of the outcome of the meeting.

7.10
In the event that any of the charges are made out, the Disciplinary Meeting may impose any one or more of the following sanctions,

(i) Revoke the membership of the individual concerned,

(ii) Barring the individual concerned from holding or standing for election to any specified Party office or role either permanently, for a specified period, or until satisfactory training has been undertaken by the individual concerned,

(iii) Barring the individual concerned from holding or seeking to be elected to any or any specified public office on behalf of the Party either permanently, for a specified period, or until satisfactory training has been undertaken by the individual concerned,

(iv) Barring the individual concerned from having access to data from Membership Services either permanently, for a specified period, or until satisfactory training has been undertaken by the individual concerned,

(v) Reprimanding the individual concerned.


The individual concerned, and Membership Services, shall be advised accordingly.

7.11
A person who is made subject to any of the sanctions above has the right of appeal to the Appeals Panel for England.  If no such appeal is received in writing by the Secretary of the Local Party concerned, the Region, the Liberal Democrats in England or the Appeals Panel within one calendar month from the date of the meeting when refusal was decided, then that appeal right shall cease.

8 Record-Keeping

8.1 All members of the Party in England shall be under a duty to inform Membership Services upon conviction of any offence which might lead to action being taken under the Disciplinary Procedure.  Any doubt should be resolved in favour of disclosure.

8.2
There shall be a record retained in Membership Services, as far as is practicable, of all disciplinary decisions under the Disciplinary Procedure

9
Rights of Members to Participate in Local Party Elections 

9.1
For all Local Party elections, including Parliamentary and local government candidate selection and General Meetings, the Executive Committee shall determine and agree the date for the closure of nominations before which members not both registered and accepted by the Local Party, and qualifying in accordance with Rule 9.2, shall not be eligible to participate in the elections; provided that, in the event of any conflict, Rules for the Selection of Parliamentary Candidates duly made by the English Party shall prevail.

9.2
Members joining after 26 November 2005 shall only be eligible to vote in any such election if their membership is in at least its second continuous year, they have paid their membership renewal and have reached the age of at least 10 years. Eligible Members whose subscriptions are no more than three months overdue shall be entitled to attend the meetings specified in Rule 9.1 but shall only be eligible to vote if they pay their overdue subscription.

10
Changes to these Rules

10.1
These Rules have been agreed by the English Council under Article 2 of the Constitution of the Liberal Democrats in England. The English Council may amend these Rules by a simple majority of those present and voting at any Council Meeting.

11  
General


11.1
Where these Rules provide for anything to be done in writing then, except where these Rules require a prescribed form to be used, it may also be done by e-mail.

Model Constitution for Local Parties

CONSTITUTION OF THE (...) LIBERAL DEMOCRATS

1. 
Name and Area

1.1
The name of the body governed by this Constitution shall be “The (...) Liberal Democrats”.

1.2
The area of the Local Party shall be the (...) Parliamentary Constituency(ies).

2. 
Definitions

2.1
In this Constitution:

“the Local Party” means the (...) Liberal Democrats;

“the Party Constitution” means the Constitutions of the Federal Party and of the Liberal Democrats in England;

“the Party” means the Liberal Democrats;

“the Regional Party” means the (...) Region Liberal Democrats;

“the Constituency/(ies)” means the Parliamentary Constituency/(ies) of (...);

“Conference Representatives” means members of the Local Party elected to be its representatives at Federal and/or Regional Conferences;

“Party’s Youth and Student Organisation” means the Specified Associated Organisation representing youth and students; 

“Majority” at any meeting means majority of those present and voting; and

“Executive Committee” means the executive committee of the Local Party.

3. 
Objects

3.1
The objects of the Local Party shall be:

(a)
be the successor within its area to the (...) Liberal Association and to the (...) SDP Area Party; and

(b)
to promote and support the values and objects of the Party in the Constituency and in particular through its members:

(i)
to secure the election of Liberal Democrats as Members of Parliament, UK Members of the European Parliament, members of regional, local and other elected public authorities and other public office;

(ii)
to admit and actively recruit new members to the Party, and encourage existing members to renew their membership;

(iii)
to participate in the formulation of the policy of the Party;

(iv)
to be recognised as a Local Party; to play a full role in the democratic processes of the Party; and to send representatives, in accordance with the constitutions of the bodies concerned, to Party bodies;

(v)
to play a full part in the campaigning activities of the Party at all levels;

(vii)
to campaign and work with local people to achieve the objectives set out in the Preamble to the Party Constitution; 

(viii)
to help all local people, without regard to party or any other factor, to secure their rights and to protect them against oppression; and 

(ix)
to promote diversity of cultures within the Party and to represent the interests of under-represented groups in the locality.

4. 
Membership

4.1
The Local Party shall administer membership in accordance with the Membership Rules of the Liberal Democrats in England.

4.2
All persons shall be eligible to join the Local Party if they agree with the fundamental values and objectives of the Party; and

(a)
they live, work or study within the area of the Local Party, or

(b)
if not eligible under Section 4.2 (a) they acquire membership with the consent of the Local Party Executive Committee, or

(c)
they are an MP, MEP, prospective Westminster or European parliamentary candidate or member of a local authority for a seat wholly or partly within the area of the Local Party.

4.3
Eligible persons shall become members of the Local Party:

(a)
on enrolment through the Local Party; or

(b)
on enrolment through the Party’s Youth and Student Organisation giving an address within the Constituency; or

(c)
if already members of the Party, on re-registration as a member of the Local Party.

Members of the Local Party who are also members of the Party’s Youth and Student Organisation may be restrained under the Party Constitution from exercising certain rights as members of the Local Party if they exercise equivalent rights as members of the Youth and Student Organisation.

4.4
(a)
An applicant shall become a member on acceptance by the enrolling body, payment of the requisite subscription and registration on the register kept by the Party in England.

(b)
An application shall be deemed accepted if not rejected in accordance with the Membership Rules.

(c)
Initial membership shall run for one year from the quarter day (last day of March, June, September or December) following commencement.

(d)
Members whose subscriptions are due shall receive notices of meetings and elections for a further 3 months.

(e)
Members who do not renew their subscriptions before the end of the 3 months period must reapply for membership.

4.5
The Executive Committee may refuse membership to, or revoke the membership of, any person, on the grounds provided by the Party Constitution, using the procedure defined in the Membership Rules of the Liberal Democrats in England. 

4.6
A member of the Local Party who ceases to be eligible under Section 4.2 (a) may retain membership of the Local Party with the consent of the Executive Committee.

5. 
Officers and Executive Committee

5.1
The Officers of the Local Party shall be the Chair, [Vice-Chair,] Secretary, Data Officer, Membership Development Officer and Treasurer. Their duties shall include:

(a)
The Chair - to chair all General and Executive Committee Meetings [;in the event of a tied vote the Chair shall have an additional casting vote]; to be jointly responsible with the Treasurer for the Local Party’s compliance with the Political Parties, Elections and Referendums Act 2000;

(b)
The Vice-Chair - to chair General and Executive Committee Meetings if the Chair is unable to do so;

(c)
The Secretary - to handle the Local Party’s correspondence; to maintain minutes of meetings; 

(d)
The Treasurer - to handle the Local Party’s financial business and present financial reports to General Meetings; to be jointly responsible with the Chair for the Local Party’s compliance with the Political Parties, Elections and Referendums Act 2000;

(e)
The Data Officer - to:

(i)
receive all notices of application for membership and refer them to the Executive Committee for acceptance;

(ii)
maintain a membership register and provide Branch and Local Party Officers with lists of members as necessary under this Constitution; 

(iii)
hold and maintain the EARS/campaigning data of the local party; and

(iv)
ensure compliance with data protection legislation.

(f) The Membership Development Officer - to:

(i) organise and run membership recruitment and renewal campaigns

(ii) ensure that the Local Party has a wide a range of social and political activities to facilitate member retention 

The Secretary shall not later than 2nd January and within seven days after any subsequent change notify the names and addresses of all Officers to the Regional Party and to the Chief Executive of the Federal Party


5.2
There may be an Honorary President to be elected by the Annual General Meeting.

5.3
The general and financial business of the Local Party shall be controlled and carried on by the Executive Committee, subject to the decisions of General Meetings and in compliance with the Political Parties, Elections and Referendums Act 2000. The Executive Committee shall consist of:

(a)
The Officers;

[(b)
(...) Ordinary Members to be elected annually in the same manner as the Officers;]

[(c)
Representatives from each Branch within the Constituency, on a scale of (...) per Ward contained within the Branch, and (...) representatives of members in parts of the Constituency without Branches;]

(d)
The Party’s Member of Parliament for the Constituency, and the prospective Parliamentary Candidate;

(e)
(...) representatives of the Party’s members from the (...) County Council representing electoral divisions within the Constituency, elected by and from such members;

(f)
(...) representatives of the Party’s members from the (...) [District]/[Borough] /[Unitary] Council(s) representing wards within the Constituency, elected by and from such members;

(g)
(...) representatives elected by and from each local Branch of the Party’s Youth and Student Organisation;

[(h)
The Local Party’s Agent or Organiser.]

5.4
The Executive Committee may co-opt up to (...) additional members, for a term expiring not later than the next following AGM. The power of co-option shall be used, inter alia, to ensure if possible that no more than two-thirds of the Executive Committee (other than under Sections 5.3 (d) - (h)), are of the same sex, and that there is fair representation of under represented communities in the locality, taking into account race, religion, age, disability, gender or sexual orientation and that this would create a composition of the Executive that reflects the community the local Party serves.

5.5
[The Honorary President is entitled to attend all meetings of the Executive Committee.] Conference Representatives who are not members of the Executive Committee shall be entitled to attend any meeting of the Committee at which business relating to the Conferences is discussed. Meetings of the Executive Committee shall be open to members of the Local Party as space permits.

5.6
The Executive Committee may fill any vacancy occurring among the Officers or the Ordinary Members. Any vacancy in the Chair shall be filled from amongst the existing Executive Committee members.  The Secretary shall within seven days notify any change of Officers to the Regional Party and to the Chief Executive of the Federal Party.

[5.7
The Executive Committee may assign special responsibilities to any of its members, including duties which would otherwise pertain to one of the Officers.] [The Executive shall designate an officer to deputise for the Chair if necessary if the Chair is ever unavailable.]

5.8
The Officers shall convene a meeting of the Executive Committee within one month after taking office. The Executive Committee shall meet at least quarterly and not less than four times in a year. The Secretary shall give at least 7 days notice of meetings to all members of the Executive Committee. One-third of its members shall form a quorum. [A meeting may continue without a quorum if no member present objects.]

5.9
The Executive Committee may appoint sub-committees for any specified purpose. No sub-committee or Executive Committee member may take action on behalf of the Executive Committee beyond their terms of appointment. All sub-committees shall report on their activities to the Executive Committee and may include persons who are not members of the Executive Committee and may delegate authority to take actions on their behalf. [The Executive Committee may also delegate authority to committees jointly constituted with other local parties for particular purposes.]

5.10
In urgent circumstances the Officers may act on behalf of the Executive Committee. They shall report on such actions to the next meeting of the Executive Committee.

6. 
Election of Officers, Executive Committee and Conference Representatives

6.1
The Officers, Ordinary Members and Conference Representatives shall be elected by and from members of the Local Party at the time of the Annual General Meeting.  If an election is contested, there shall be a ballot [in which all Local Party members are sent ballot papers].

6.2
The term of office of Officers, Ordinary Members and Conference Representatives shall be from the 1st January following their election until the following 31st December. They shall be eligible for re-election, save that the Chair shall not serve for more than three consecutive terms, and shall not be eligible for re-election as Chair for two terms after leaving Office. 

6.3
Nominations for election shall be invited in the notice summoning the AGM, and shall close at the AGM, but not before the reception of the Chair’s, Treasurer’s and Conference Representatives’ reports. They must be proposed and seconded, and except in the case of nominations made at the AGM shall be in writing signed by the proposer, seconder and candidate.

6.4
Where elections are contested, ballot papers shall be distributed [to all members of the Local Party within 7 days]/[at the AGM], and must be returned to the Returning Officer [within 21 days after]/[at] the AGM.

6.5
No person may be elected to hold more than one Office, or may be elected to be both an Officer and an Ordinary Member. Elections for Officers shall be counted in the order listed in Section 5.1 and for Ordinary Members after Officers. Any votes cast for candidates already elected to Office shall be transferred according to the voters’ subsequent preferences.

6.6
The Local Party’s Federal and Regional Conference Representatives shall be elected as provided by the Party’s Constitution. A representative shall cease to hold office upon ceasing to be a member of the Local Party or on failing to attend any meeting of the Conference without giving notice (so far as practicable) of inability to attend or without reasonable cause, unless the Executive Committee determines otherwise. 

6.7
All contested elections under this constitution shall be by secret ballot by the Single Transferable Vote method in accordance with election rules made under the Party Constitution.

6.8
The Executive Committee shall appoint some disinterested person to act as Returning Officer. The Returning Officer shall be responsible for the receipt of nominations and for the preparation and distribution of ballot papers, their receipt and counting on return, and the declaration of the results.

6.9
Accidental failure to despatch notice of the AGM or a ballot paper in due time or at all to a person entitled to vote shall not invalidate an election or be treated as an irregularity, unless a substantial number of persons entitled to vote have not received notices or ballot papers at all or have received them too late to make it practicable to attend the meeting or return the ballot paper in due time by first-class post.

6.10
An unsuccessful candidate who alleges that there has been or may have been an irregularity in the election may within one calendar month after the declaration of the result ask for an investigation by the Regional Party in accordance with the Party Constitution. Subject to any order made after such an investigation, no irregularity shall invalidate an election.

6.11
The Returning Officer may extend the time for distribution and return of ballot papers where there are special circumstances making it necessary to do so.

7. 
General Meetings

7.1
The Annual General Meeting shall be on a day appointed by the Executive Committee, between 1st October and 30th November. The Executive Committee may postpone the AGM if it would conflict with a Parliamentary Election in the Constituency, or for other urgent reason.

7.2
The business of the AGM shall include:

(a)
to receive a report from the Chair on the activities of the Local Party and the Executive Committee since the previous AGM;

(b)
to consider and, if thought fit, approve the accounts of the Local Party for the previous financial year together with an independent report on those accounts, and to receive a report from the Treasurer including an outline budget for the following year;

(c)
to appoint  for the current Financial Year (i) Auditors if required by the Political Parties, Elections and Referendums Act 2000 or (ii) a person(s) to produce an independent report on the accounts for a General Meeting;

(d)
to receive reports from the Conference Representatives on the proceedings of the Federal and Regional Conferences since the previous AGM;

(e)
to receive reports from each Liberal Democrat Council group on which Local Party members serve;

(f)
to transact any other business specified by the Constitution, or directed by the Executive Committee;

(g)
to consider any motion which has been submitted by any member of the Local Party to the Secretary in time for circulation with the notice of the AGM;

(h)
[to receive nominations for the election of]/[to elect] Officers, Ordinary Members of the Executive Committee and Conference Representatives.

7.3
The Secretary shall give all members at least 21 days written notice of the time and place of the AGM. Such notice shall specify all business to be conducted at the meeting.

7.4
The AGM may by a two-thirds majority agree to consider urgent or important business which has arisen since notice of the AGM was given.

7.5
A special General Meeting may be convened by the Officers, or by the Executive Committee; and shall, on receipt of a requisition signed by at least twenty members of the Local Party (or one-fifth of the membership if less), be convened by the Secretary so as to be held within 28 days from the receipt of such requisition. At least 14 days written notice shall be given to all members. The meeting shall only consider business stated in the notice convening it. Failure to convene a validly requisitioned meeting within 14 days shall permit the meeting to be convened on behalf of (and at the expense of) the Local Party by any of the original requisitioners. In an emergency, the Officers may convene a meeting giving such notice as they consider sufficient in the circumstances.

7.6
20 members (or one-fifth of the membership if less), shall form a quorum at any General Meeting. A quorum is not required to receive reports and accounts. [A meeting may continue without a quorum if no member present objects except as provided for in Section 11.1.]

7.7
Notice and minutes of all Annual and Special General Meetings shall be sent to the secretary of the Regional Party.

7.8
Minutes shall be maintained of all proceedings of all General Meetings. Minutes shall also be kept of any meetings of the Executive Committee. In the absence of an Executive Committee member charged with the duty, the Meeting shall appoint a member to take minutes.

[8. 
Local Branches

8.1
The Executive Committee may authorise the setting up of Branches covering defined areas of the Local Party, provided that no branch shall be formed with less than 10 members. The objects of a Branch shall be to further the objects of the Local Party in the area covered by the Branch. The Branch shall be subject to the ultimate authority of the Local Party.

8.2
The members of the Branch shall be:

(a)
All members of the Local Party whose Registered Membership Address (as defined in the Membership Rules of the Liberal Democrats in England) is within the Branch area, unless they have opted to be a member of another Branch;

(b)
Any councillor who represents a ward or division falling wholly or partially within the Branch area and who opts to be a member of the Branch;

(c)
Other members of the Local Party who wish to be members, if the Branch’s Committee and the Local Party Executive Committee agree.

No person who is not a member of the Local Party may be a member of the Branch.  No person may be a member of more than one Branch.

8.3
A Branch shall not be entitled to require a subscription from its members, but the Executive Committee of the Local Party may agree to remit part of its subscription income to a Branch. A Branch shall not incur any debts for which the Local Party shall be responsible.

8.4
Each Branch shall be governed by a constitution which shall provide for:

(a)
a Committee which shall include Officers and Ordinary Members, and may include ex-officio and co-opted members;

(b)
rules for election of Officers, Ordinary Members of the Branch Committee and representatives to the Local Party Executive Committee;

(c)
rules for the calling and conduct of an Annual General Meeting and other General Meetings of the members;

(d)
the names and addresses of the Officers, Ordinary Members and representatives to be notified to, and minutes of General and Committee Meetings to be supplied to the Secretary of the Local Party.

The Constitution shall be in the form of the Model Constitution for Branches appended to this Constitution.  A branch may adopt a constitution which is not wholly in the model form but any such constitution, or any changes to it, shall not take effect until the Executive Committee of the Local Party accepts its conformity with the Party Constitution and with this Constitution.

[8.5
The finances of the Branch shall be held by the Treasurer of the Local Party [as part of the funds of the Local Party] and subject to section 10 of the constitution.]

[8.5
(a) 
The Officers of the Branch shall include a Treasurer. The Branch’s accounting period shall be the same as that of the Local Party. 

(b) 
The Branch Treasurer shall keep, maintain for six years, and pass to his or her successor accounting records which shall be available for inspection in accordance with the Political Parties, Elections and Referendums Act 2000.

(c)
The Branch Treasurer shall ensure that no donation of over £200 is accepted except from a permissible donor and shall keep records and submit donations reports to the Treasurer of the Local Party.

(d) 
The Branch Treasurer shall annually produce accounts which shall be approved by the Branch Committee and shall be sent to the Treasurer of the Local Party by a date to be specified by the Treasurer of the Local Party.

(e) 
The Branch Treasurer shall submit the accounts of the Branch together with an independent report to [the Annual General Meeting]/[a General Meeting to be held not later than (…)].

(f) 
The Branch shall maintain one or more bank or other appropriate accounts in the name of the Branch for which the mandate for withdrawal shall require the signature of at least two Officers who shall not come solely from members of any one family. The Branch may maintain further accounts for the deposit of money not required for the time being, requiring the same signatures.]

8.6
The Branch may appoint a substitute representative to the Executive Committee to fill a casual vacancy, or if a representative is unable to attend a particular meeting.

8.7
A Branch may dissolve itself by a two-thirds majority at a General Meeting; or be dissolved or suspended by the Executive Committee on the grounds that:

(a)
it is no longer functioning or able to hold such a meeting;

(b)
there have been serious irregularities in the conduct of the affairs of the Branch; 

(c)
the affairs of the Branch have not been conducted in compliance with the Political Parties, Elections and Referendums Act 2000 and with its Constitution, this Constitution and the Party Constitution; 

(d)
the membership of the Branch has fallen below 10; or

(e)
the affairs of the Branch are being conducted in a manner contrary to the interests of the Local Party as a whole.

If a Branch is dissolved or suspended, any member of  the Branch may request the Regional Party to conduct an investigation.  The Local Party shall not dissolve a Branch until the Branch has been given an opportunity to hold its own General Meeting.

8.8
The funds of a Branch shall, upon dissolution, be applied in paying its debts, and any surplus shall be added to the funds of the Local Party.]

9. 
Candidates for and Elections to Public Office

9.1
When it is necessary to select a Prospective Parliamentary Candidate, the procedure shall be as provided by the Party Constitution. The Executive Committee may appoint a sub-committee to carry out its duties under this procedure. [The electoral college shall comprise [members within the relevant constituency only]/[all Local Party members].]

9.2
The Executive Committee shall seek to ensure that, so far as practicable, all seats within the Constituency on Principal Local Authorities are contested by members of the Party, unless the Executive Committee is satisfied that it is in the best interests of the Party in any case not to do so.

9.3
When it is necessary to select one or more local government candidates for an electoral area, the [Local Party]/[Branch or if there is no Branch, the Local Party] shall hold a [General Meeting at]/[postal ballot in] which all members [who are resident in the electoral area concerned]/[of the Local Party]/[of the Branch] may vote, and may select any member from a list of approved candidates maintained by the Executive Committee, or may select any other member conditionally upon subsequent approval by the Executive Committee. The timetable and procedure for selection shall be agreed by the Branch Committee and the Executive Committee, or where there is no Branch by the Executive Committee.

[9.4
In any electoral area, in which the eligible electorate for voting in the selection does not exceed 10, the electorate shall be expanded to constitute the members living in the electoral area plus the Branch Committee or, if there is no Branch, the Executive Committee.]

9.5
In any case in which time does not permit the holding of a [General Meeting]/[postal ballot] the [Branch Committee, or if there is no Branch the Executive Committee]/[the Executive Committee] may select the candidate.

9.6
Where a Principal Local Authority covers more than one constituency the Executive Committees of the Local Parties concerned may agree to form appropriate joint arrangements to co-ordinate candidate approval and selection, campaigning and publicity and be responsible for the formulation of policy on that Authority.

[9.7
In any parish or town council elections, the committee of the relevant Branch, or if there is no Branch the Executive Committee shall vary the provisions of Sections 9.2 to 9.5 above as appropriate.]

9.8
A Delegated Nominating Officer will be appointed by the Party’s Nominating Officer.  The Delegated Nominating Officer shall act in accordance with the Rules made by the Party for Delegated Nominating Officers.

9.9
When a Parliamentary Election takes place, the activities of the Local Party shall be suspended except as necessary to comply with the Political Parties, Elections and Referendums Act 2000 and such power vested in an Agent to act on its behalf as necessary for the conduct of the Election.

9.10
The membership of any member of the Local Party who stands at any public election as candidate or agent in opposition to a properly nominated candidate of the Party shall automatically and immediately be suspended and, subject to any appeal, shall be revoked.

9.11
Any candidate for election to public office standing as a representative of the Party must be a current member of the Party.

10. 
Finance

10.1
The Local party’s accounting period shall be annual, ending on 31st December each year.

10.2
The Treasurer shall keep, maintain for six years, and pass to his or her successor accounting records which shall be available for inspection in accordance with the Political Parties, Elections and Referendums Act 2000.

10.3
The Treasurer shall ensure that no donation of over £200 is accepted except from a permissible donor and shall keep records and submit donations reports to the Executive Committee and to Chief Executive of the Federal Party.


10.4
The Treasurer shall annually produce accounts which shall be approved by the Executive Committee and if required by the Political Parties, Elections & Referendums Act 2000 shall be audited and submitted to the Electoral Commission.

10.5
The Treasurer shall submit the accounts of the Local Party together with an independent report to a General Meeting [which shall be held not later than (…) in each year].

10.6
A copy of the annual accounts shall be sent to the Treasurer of the Regional Party and to the Chief Executive of the Federal Party.

10.7
The Local Party shall maintain one or more bank or other appropriate accounts in the name of the Local Party for which the mandate for withdrawal shall require the signature of at least two Officers who shall not come solely from members of any one family. The Local Party may maintain further accounts for the deposit of money not required for the time being, requiring the same signatures.


10.8
If the Local Party fails by 15th January to notify the Chief Executive of the Federal Party of the appointment of a Chair and a Treasurer the Local Party shall automatically be suspended.

11. 
Constitution and Interpretation

11.1
Amendments may only be made by a two-thirds majority at a quorate General Meeting. No amendment shall be made which conflicts with the Constitution of the Party or of the Regional Party. Any amendment to this Constitution shall be subject to approval by the Regional Party.

11.2
Details of any proposed amendment shall be sent to all members with the notice of the General Meeting.

11.3
If the Model Constitution for Local Parties (England) is amended, any provision of this constitution shall be deemed to be correspondingly amended, unless the Local Party resolves in accordance with 11.1 above at a quorate General Meeting held within 6 months of receiving notice of the amendment not to accept it.

11.4
One copy of the Constitution shall be deposited with the Secretary of the Regional Party; and one shall be kept with the minute book of the Local Party. Any member shall be provided with a copy of the Constitution on request.

11.5
In the event of any question of interpretation arising, or any question on which this Constitution is silent, the Executive Committee shall have power to act according to its interpretation of the Constitution, or at its discretion, subject to Article 8 of the Constitution of the Liberal Democrats in England and Article 14 of the Constitution of the Federal Party.

11.6
No word or construction in this Constitution shall be taken to imply any discrimination whatsoever with regard to sex, race, colour, creed, age, disability, sexual orientation or any other ground other than political belief or practice.

11.7
In the event of the dissolution or suspension of the Local Party, the assets of the Local Party shall vest in the Regional Party on trust for the future reconstitution of the Local Party, unless explicitly provided otherwise by a General Meeting in the event of dissolution pursuant upon boundary changes and subject to the agreement of the Regional Party.

Notes on this Model Constitution

This model constitution is recommended to Local Parties in England, to be adapted as necessary to suit local circumstances.

The symbol (...) indicates a suitable value to be fixed by the Local Party. Defaults are defined below.

Words and sections in square brackets [...] are optional and Local Parties may choose to include or omit them, subject to the requirements detailed below. By default they are all included (with the first alternatives in Sections 6.4, 7.2(h), 8.5, 8.5(e), 9.1, 9.3 and 9.5), except the words in square brackets in 10.5 are not included).

If amended, the document adopted should be forwarded to the Regional Party to confirm that it conforms with the Party Constitution. There are some sections, indicated below, where variation is likely to conflict with the Party Constitution.

1,2. Name and Definitions

The name should be taken from the constituency, and may optionally include the word “Constituency” or “Local”.

A Local Party covering more than one constituency will wish to choose a suitable form for its name, to define the several constituencies. Changes throughout this constitution are necessary to reflect such a Local Party’s multi-constituency structure.

Otherwise the definitions should not be changed.

3. Objects

Should not be subtracted from, but Local Parties might wish to add additional objects, for instance the provision of social facilities for members.

4. Membership
Should not generally be changed. The powers of the Executive Committee might be reduced or transferred to General Meetings.

5. Officers and Executive Committee


Every Local Party must have a Chair and a Treasurer, which is a legal requirement under the Political Parties, Elections and Referendums Act.  The same person cannot combine the offices of Chair and Treasurer.  Each Local Party must also have a Data Officer, in order to operate the Party’s membership system satisfactorily. This Model Constitution does not allow for the same person to be elected to more than one office, but small Local Parties (e.g. with less than 100 members) wishing to combine offices may with the agreement of their Region amend the Model.  If a Local Party finds it impossible to elect five separate people to fill the offices, it may co-opt one of the officers to do a second job, except that the Chair and Treasurer must be separate people at all times


Local Parties might decide to:

(a)
elect extra officers, e.g. Social Secretary, Press Officer, Equal Opportunities Officer;

(b)
remove the casting vote of the Chair, or to give the Chair a casting vote only;

(c)
dispense with the Honorary Office of President.

Local Parties should fix the scale of Branch, direct, Councillor and Youth/Student representation on the Executive Committee on an equitable basis and to accord with local circumstances. Either the number of direct representatives (b), or representatives per Branch (c) must be sufficient to enable fair representation of opinions within the Local Party. A minimum of 6 is recommended in one class. Unless the Local Party has a small number of large wards/branches the larger number would be in class (b).

The default numbers in Section 5.3 are 10 in (b), 1 and 2 in (c), 1 each in (e) and (g) and 3 in (f). The relevant County and District/Borough/Unitary Council names should be inserted in (e) and (f). If the Local Party area covers more than one District/Borough, each Council group may be represented separately or jointly, depending on local circumstances. Section 5.3 (e) may be dispensed with where there is no County Council.

The list of categories of Executive Committee members should not be subtracted from, but may be increased in special circumstances.

If there are Ordinary Members the number of co-opted Members in 5.4 may not be more than the number of Ordinary Members. If there are no Ordinary Members then the Local Party must determine the maximum number of co-opted Members. The default number is ten.

The Executive Committee is required to meet at least quarterly. More frequent (e.g. monthly) meetings may be appropriate. If the Executive Committee only meets quarterly, it might be appropriate to provide for a “Finance and General Purposes Committee”, by whatever name is preferred, with specific make-up and powers, to meet more often.

6. Elections

Most changes to the provisions for election and holding office would conflict with the Federal Constitution. Elections can be by postal ballot of all members  or by the members present at the AGM. The same method of election should be used for Officers, Ordinary Members and Conference Representatives. 

Local Parties should appoint a person who is a not candidate, a close relative of a candidate or the proposer or seconder of a candidate (“a disinterested person”) as Returning Officer.  Local Parties anticipating contested elections may wish to ask their Region to nominate a person from outside the Local Party to act as Returning Officer.

7. General Meetings

Most changes would conflict with the Federal Constitution. Provisions could be added, notice periods could be lengthened or a large Local Party might decide to raise the required quorum.

8. Local Branches

It is for the Local Party to decide whether it wishes to have any Branch structure. If it does not then the whole of Section 8 together with the references to Branches in Section 9 should be deleted.


If the Local Party wishes to have a Branch structure then the provisions in 8.1 to 8.8 set out the necessary constitutional provisions. A Model Constitution for Branches is appended and should be followed, but may be varied by Branches with the agreement of the Local Party Executive.


8.5 contains a number of options for the financial arrangements of Branches.  Local Parties should decide which they want to adopt.  A Local Party could provide for one version to apply to some branches and another version to others. Either the Local Party may provide for Branch funds to be held by the Local Party Treasurer (first option 8.5) or to be held separately (second option 8.5) in which case the Branch must have a Treasurer and produce accounts.  Where the Local Party Treasurer holds Branch funds, they may be held as part of the funds of the Local Party (in which case the words in square brackets are retained).  The Branch then has no financial autonomy.  Alternatively, the Branch funds may be held by the Local Party Treasurer as a separate account (in which case the words in square brackets in the first version of 8.5 should be deleted). In default the first option applies with the words in square brackets retained.

9. Candidates and Elections

Most changes would conflict with the Federal Constitution. The Party Constitution and rules made by the Joint States Candidates Committee cover Parliamentary Candidate selection.  Regional Parties will make rules for the selection of candidates for Regional Government.  City/Borough/District Mayors are Local Government elections and Local Party Constitutions should make appropriate provision for the selection of Mayoral Candidates.  9.6 will apply where the Local Government area covers more than one Local Party.

The last sentence of 9.1 only applies to a Local Party covering more than one Constituency. Only one of the electoral college options, before or after the “/”, should then be included.

A Local Party should determine which method to use for local election candidate selection - a General Meeting or a postal ballot and whether the selection is to be done by only the members in the relevant electoral area, by all members of the Branch or by all members of the Local Party.  9.3 and 9.4 should then be adapted accordingly.  It is automatically provided that the Local Party undertakes the selection where there is no branch.  9.4 provides a minimum number of members for selections by electoral areas.  This provision is not needed when selection is by all members of the Local Party or all members of the Branch, when the relevant minimum numbers are specified in other provisions.

9.5 provides for the selection procedure when a selection has to be conducted at short notice, as is often the case for by-elections.  The Local Party should decide whether emergency selections are to be by the Branch Committee (where there is one) or by the Local Party Executive.

Section 9.7 should only be deleted if Local Parties find them inappropriate in local circumstances.

10. Finance

Most changes would conflict with the Federal Constitution and with the Political Parties, Elections and Referendums Act 2000.  

In 10.5 the Local Party may wish to provide for a Special General Meeting to be held reasonably soon after the financial year-end on 31st December to consider the annual accounts.  In that event at the end of this paragraph a date should be inserted, for example 28th February or 31st March.  The reference to the accounts being approved by the AGM in 7.2(b) should then be deleted, but not the references to a Treasurer’s report and budget.  Where Local Party accounts are required to be submitted to the Electoral Commission and published, where the Local Party’s gross income or total expenditure is over £25,000, early approval of the Accounts by a Special General Meeting is recommended.


The officers whose signatures are required to draw money might be specified more precisely in 10.7, especially if extra officers have been created.  No bank account should be operated on a single signature or by two members of the same family.

11. Constitution and Interpretation

None of the points in this section should be omitted.  Most changes would conflict with the Federal Constitution and rules made to ensure the Party’s compliance with the Political Parties, Elections & Referendums Act 2000.

Model Constitution for Branches

Constitution of the “… Branch of the … Liberal Democrats”

1. Name

1.1
The name of the Branch shall be “… Branch Liberal Democrats.”

2. Objectives

2.1
The objects of the Branch shall be to further the objects of the … Liberal Democrats (the “Local Party”) within the area covered by the Branch.

3. Branch area

3.1
The … Branch area will be that part of the area of the … Local Party in … wards of the … wards.

4. Members

4.1
The members of the Branch shall be:

(a)
All members of the Local Party whose Registered Membership Address (as defined in the English Party Membership Rules) is within the Branch area, unless they have opted to be a member of another Branch;

(b)
Any councillor who represents a ward or division falling wholly or partially within the Branch area and who opts to be a member of the Branch;

(c)
Other members of the Local Party who wish to be members, if the Branch’s Executive and the Local Party Executive Committee agree.

4.2
No person who is not a member of the Local Party may be a member of the Branch.

4.3
No person may be a member of more than one Branch.

4.4
The Branch may not levy a membership fee on its members.

5. Officers and Executive

5.1
The Officers of the Branch shall be Chair, Secretary, [Treasurer] and Membership Development Officer, who shall be elected annually.

5.2 
The general and financial business of the Branch shall be conducted by a committee (the “Executive”), subject to the decisions of General Meetings. The Executive shall consist of:

(a)
The Officers;

(b)
… Ordinary Members, elected annually;

(c)
… representatives elected annually by and from the Branch’s members on ….

County/District/Borough/Unitary/Parish/Town Council representing wards/divisions falling wholly or partially within the Branch area;

(d)
… representatives elected annually by and from members of the Party’s Youth

and Student Organisation who are also members of the Branch.

5.3
The Executive may co-opt up to … additional members, for a term expiring not later

than that of the next AGM.

Note: the number should not exceed the number of ordinary members.
5.4
The Executive may fill any vacancy occurring among the Officers or Ordinary

Members. Any vacancy amongst the Officers shall, if possible, be filled from amongst the other members of the Executive.

5.5
In urgent circumstances, the Officers may act on behalf of the Executive They shall

report on all such actions to the next meeting of the Executive.

6. Elections of Executive Members and others
6.1
The Officers and Ordinary Members and any representatives to the Local Party’s Executive Committee, as provided for in the Local Party’s constitution, shall be elected by and from the members of the Branch at the time of the Annual General Meeting by the single transferable vote (STV) and secret ballot [in which all branch members are sent ballot papers].

6.2
The term of office for Officers and Ordinary Members shall be from 1st January following their election until the following 31st December.

6.3
The [Executive][Local Party] shall appoint a Returning Officer for the election of Officers and Ordinary Members before the issue of notice of the AGM under 7.3. The Returning Officer will make any supplementary rules as they feel fit and are consistent with the Federal and English Party constitutions, the English Party’s membership rules and any rules made by the local party.

6.4
Representatives from the party’s councillors and the Youth and Student organisation shall be elected according to rules set by the relevant Council Group(s) and the Youth and Student organisation.

6.5
The names and addresses of all Executive members shall be kept by the Secretary and provided to the Secretary of the Local Party within 7 days of their election or of any change in any Officer.

6.6
The Executive may appoint substitute representatives to the Local Party’s Executive Committee if there is a casual vacancy or an elected representative is not able to be present at a meeting. 

Note: This should only be included if the Local Party’s constitution permits (see 8.4 of the model Local Party Constitution).

7. General meetings

7.1
The Annual General Meeting (AGM) shall be on a day and at a time and place decided by the Executive, not before 1st September and not later than 30th November. The Executive may postpone an AGM if it would conflict with any public election involving the Branch’s area. The Local Party may require the AGM to be held before the AGM of the Local Party or before some other particular date.

7.2
The business of the AGM shall be:

(a)
To receive reports from all the Officers on their activities in the last year;

(b)
To receive reports from councillors representing wards or divisions falling wholly or partially within the Branch area (if such people exist);

[(c)
To receive a financial report;]

[(c)
To consider, and if thought fit adopt, the accounts for the previous
financial year together with an independent report on those accounts and the budget for the current financial year;]

(d)
[To appoint a person(s) to produce an independent report on the accounts for the current financial year][To confirm or reject the appointment recommended by the Local Party of a person(s) to produce an independent report on the accounts];]

(e)
To consider any motion which has been submitted by any two members of the
Branch to the Secretary in time for circulation with the notice of the AGM;

(f)
Any other business specified by the constitution, or directed by the Executive.

7.3
The Secretary shall give all members at least 14 days written notice of the time and
place of the AGM.

7.4
A Special General Meeting may be convened by the Officers, the Executive or on

receipt of a requisition signed by at least one fifth of the Branch’s membership. Such a meeting shall be convened within 28 days of being requested, and with members being given at least 14 days written notice of its time and place. It shall only conduct business stated in the notice calling it.

7.5
Five members shall form the quorum at any General Meeting.

7.6
Notice and minutes of all General Meetings and Executive Meetings shall be kept by
the Secretary and copies shall be sent to the Secretary of the Local Party.

8. Candidates for public office

8.1
The Branch shall perform the tasks prescribed by the constitution of the Local Party in connection with the selection of local government candidates for any electoral area within its area, and in conjunction with the appropriate adjoining Branch(es) or the Local Party for any electoral areas lying only partially within the Branch’s area.

8.2
The Executive shall seek to ensure, as far as is practicable, that all seats within its area on Principal Local Authorities are contested by members of the Party.

8.3
Where it is necessary to select one or more local government candidates, for either
Principal Local Authorities or parish or town councils:

(a)
The Executive shall ensure that any candidate approval process specified by the Local Party is followed;

(b)
The timetable for the selection shall be agreed by the Executive, in consultation with the Executive of the Local Party;

(c)
The Branch shall hold a [General Meeting][postal ballot], in which all members who are resident in the electoral area concerned [or of the Branch] may vote. If the eligible electorate does not exceed 10, the electorate shall be expanded to include members of the Branch Executive;

(d)
The election shall be held by Single Transferable Vote (STV) and secret ballot;

(e)
The [Executive][Local Party] shall appoint a Returning Officer for the election. The Returning Officer will make any supplementary rules as they feel fit and are consistent with the Local Party constitution, Federal and English Party constitutions, the English Party’s Membership rules and any rules made by the Local Party.

(f)
In any case in which time does not permit the holding of a [meeting]/[postal ballot] the Executive may select the candidate;

(g)
Any candidate for election to public office standing as a representative of the Party must be a current member of the Party.

8.4
For the period of a local government election within its area, the Executive will resolve to suspend the activities of the Branch and to invest an Agent or Agents with the authority to act on its behalf in the conduct of the election campaign.

8.5 
The suspension of the Local Party due to the holding of an election shall have the effect of also suspending the Branch’s activities for the same period.

8.6 
During the selection of [Mayor, Greater London Authority,] Parliamentary and European candidates, the Branch and its members shall comply with the relevant selection rules.

9. Finance

[9.1
The finances of the Branch shall be held by the Treasurer of the Local Party [as part of the funds of the Local Party] and subject to the constitution of the Local Party.]

[9.1
The Branch’s accounting period shall be the same as that of the Local Party. 


9.2
The Treasurer shall keep, maintain for six years, and pass to his or her successor accounting records which shall be available for inspection in accordance with the Political Parties, Elections and Referendums Act 2000.

9.3
The Treasurer shall ensure that no donation of over £200 is accepted except from a permissible donor and shall keep records and submit donations reports to the Treasurer of the Local Party.

9.4
The Treasurer shall annually produce accounts which shall be approved by the Branch Committee and shall be sent to the Treasurer of the Local Party by a date to be specified by the Treasurer of the Local Party.


9.5
The Treasurer shall submit the accounts of the Branch together with an independent report to [the Annual General Meeting][a General Meeting to be held not later than (…)]


9.6
The authorised signatories on any branch bank account shall be at least two in number, and shall not come solely from members of any one family.]


Note: The Local Party Constitution will specify whether the finances of the Branch are to be held as part of the funds of the Local party or separately.  If the finances of the Branch are held as part of the funds of the Local Party then no Branch Treasurer is needed (delete in 5.1), the AGM will receive a financial report but not accounts (first option 7.2(c) and delete 7.2(d) and only the first option 9.1 is required (delete second option 9.2 through to 9.6).  If the branch holds its own funds independently it must have a Branch Treasurer, the AGM will receive accounts (second option 7.2(c) and 7.2(d)) and second option 9.1 through to 9.6 are required


10. Constitution and interpretation

10.1 
Amendments to this constitution may only be made by a two-third majority at a General Meeting. Details of any proposed change shall be sent to all members with the notice of the General Meeting.

10.2 
Any changes to this constitution shall only come into force after being approved by the Executive Committee of the Local Party.  No amendment may be made or approved which would conflict with the Political Parties, Elections and Referendums Act 2000 or with the constitutions of the Local Party, English Party, Federal Party or English Party’s Membership Rules.

10.3 
A copy of this constitution shall be kept by the Secretary and sent to the Local Party Secretary.

10.4 
In the event of any question on which this Constitution is silent, the Constitution of the Local Party shall be followed.  In the event of any question of interpretation arising the Executive shall have the power to act according to its interpretation of the constitution, or, if it does not cover the issue, at its discretion, subject to the duty of the Local Party to ensure the Branch’s compliance with the Political Parties, Elections and Referendums Act 2000 and with its Constitution, the Local Party Constitution and the English and Federal Party Constitutions and subject to Article 8 of the Constitution of the Liberal Democrats in England and Article 14 of the Constitution of the Federal Party.

10.5 
The Branch may choose to dissolve itself by a two-thirds majority at a General Meeting, or may be dissolved following the procedure laid out in the Local Party’s constitution. The funds of the Branch shall, if dissolved, be applied first to paying its debts, with any surplus being added to the funds of the Local Party.

10.6 
The Executive shall perform the same functions as that of a “Branch Committee” under the Local Party’s constitution.

10.7 
The Branch shall be subject to the ultimate authority of the Local Party.

Rules for the Selection of Parliamentary Candidates 

(Version 4.4, November 2008)

1
Conventions and Definitions 

1.1
Conventions

The following conventions and definitions are used within these rules.  

a)  Terms used for mandatory cases

‘shall’ 

‘must’ 

‘will’

b)  Terms used for cases where discretion or choice can be exercised according to                                

      the circumstances 

‘can’

 ‘may’ 
‘
should’

1.2 
Where a mandatory action or case is shown, then failure to comply is considered an automatic breach of the selection rules. Where a discretionary action or case is shown, this may be taken into account when reviewing any breaches or deviations from the rules.

1.3
Definitions

The following definitions and abbreviations apply to these rules

Applicants
Those who return applications to the Returning Officer

ECC
English Candidates’ Committee

Local Party
Shall include any shadow or provisional Local Parties set up under the authority of the English Party or any Local Parties being run by the Regional Party at the time of their selection.

PPC
Prospective Parliamentary Candidate

PPERA
Political Parties, Elections and Referendums Act

Publications
Includes electronic as well as printed media

RCC
Regional Candidates’ Chair

RO
Returning Officer

RON
Re-open nominations – an option available on a ballot paper in the case of non-standard shortlists being offered to members

Selection register
List of members eligible to vote in a selection

Standard shortlists
Shortlists as defined in Section 14, being those which must normally apply in selections

The Party
Liberal Democrat Party

Written or in writing
includes communications transmitted by post, fax, e-mail or hand-delivered unless specifically stated otherwise in the text.

2 Authority of the Rules 

2.1
These Selection Rules are issued by the English Candidates’ Committee and supersede any previous versions of the rules.  They derive their authority from and are part of the Federal and English State Constitutions of the Party.

2.2 
The rules also operate in conjunction with the Party’s Membership Rules and Data Protection Policy. 

2.3 
Where appropriate these rules are subject to relevant Acts of Parliament in force at any time, and in particular the Political Parties, Elections and Referendums Act (PPERA) and any subsequent statutory additions or amendments to this legislation.

2.4 
Any infringement of the above shall constitute an infringement of these Selection Rules

3 Scope of the Rules & Permitted Variations

3.1
Application of the rules 

All constituencies in England must use these rules when selecting their PPC.  The ECC shall prescribe separate procedures for the reselection of sitting MP’s, for the selection of PPC’s in suspended Local Parties and for constituencies which are likely to be subject to boundary changes.  

3.2 
Variation of the rules

The ECC shall prescribe a separate process in the case of by-elections and in any other exceptional circumstances as defined in these rules. 

3.3
Variation of standard shortlists

In addition, the ECC shall have the power to decide to vary the size and composition of permitted shortlists in groups of seats and/or, at certain times in the electoral cycle, to direct the appointment of candidates by the RCC in certain cases.  When such variations are in force, a ballot of the membership shall be arranged where ever possible, before a candidate’s appointment is confirmed.

3.4
Re-opening Nominations (RON)

Whenever a shortlist of less than the standard minimum is presented in a ballot to the membership, the choice to ‘Re-open Nominations’ (RON) must be included on the ballot paper, except where the ECC has ruled otherwise under Section 3.3.

3.5 
Interpretation of the rules by Returning Officer

Returning Officers have a duty to interpret the rules where they are silent or unclear, but must do so using principles derived from the rules.  They must also use the current guidance issued to Returning Officers from time to time by the ECC, including any precedents set by appeal rulings. 

3.6
If Returning Officers are in doubt about these interpretations, they must consult their Regional Candidates Chair for advice before making any rulings or changes, or in her/his absence, the Chair of the ECC.

3.7
Multi-Constituency Local Parties and multi Local Party Constituencies

Where the Local Party includes more than one constituency, the Returning Officer must consult the Local Party’s constitution to determine whether a separate or joint selection process is required. If the local constitution is silent, then all members of the Local Party shall be entitled to vote.  If, when the membership is divided between the constituencies, one or more has less than 30 members, then the selection for those constituencies with under 30 members must be held jointly (regardless of any Local Party constitution). 

4 Timetable & Stages in the Selection

4.1
Local Parties, Returning Officers and Regional Candidates’ Chairs are required to conduct their selections using the timetable and stages for the selection as laid out in the rules and to do this is a prompt and timely manner.  

4.2 The Regional Candidates’ Chair has the right to give permission to vary or extend the timetable in the case of an imminent election or when there are insufficient applicants to allow the selection to proceed normally or in other exceptional circumstances.  In granting this permission the RCC must use the rulings and guidance currently in force as issued by the ECC under Section 3.3.

5 Starting the Selection and the Appointment of a Returning Officer 

5.1
Local Parties wishing to begin their selection process must resolve to seek permission to do so at a meeting of their Local Party Executive. They must then contact their Regional Candidates Chair for permission to proceed and to request the appointment of a Returning Officer, giving the name of a local contact to liaise with the Returning Officer in the first instance.  
5.2 
Under no circumstances shall a Local Party attempt to proceed with their selection without the approval of the Regional Candidates’ Chair. 
5.3 
Appointment of the Returning Officer 

When permission is given to start a selection, a Returning Officer shall be appointed by the Regional Candidates Chair from the list of accredited Returning Officers held by the ECC.  The appointment must be notified in writing to the Local Party and to the Returning Officer, giving the Returning Officer the details of a contact from the Local Party Executive.

5.4
Neutrality and conflicts of interest

The Returning Officer must be from outside the constituency selecting and have no interest in that selection.  They would not normally be someone who had recently taken part in a selection in that constituency (for example, a past PPC or applicant) or be related to likely applicants.  In the event that there is a potential conflict of interest, the Returning Officer shall declare it and seek a ruling from the Regional Candidates’ Chair as to whether they should withdraw from the selection.

5.5
Returning Officer’s Duties

The Returning Officer has a duty to 

a) Oversee the selection process within the rules

b) Safeguard the rights of members

c) Ensure fair and equal treatment of all applicants

5.6
Returning Officer’s and Other Expenses

The Local Party is responsible for the costs of the selection, including the costs of the advertisement and the Returning Officer’s expenses,  but not the personal expenses of the applicants or candidates.  The Returning Officer shall claim expenses as soon as possible after the completion of the selection process and in line with the guidance issued by the ECC for this purpose.

5.7
Replacing a Returning Officer

If a Returning Officer is unable to carry out their duties, either wholly or in part during a selection, they must contact the RCC to seek a substitute to act for them.   It is expected that sufficient information and appropriate support will be provided to the substitute RO to enable them to carry out their role.

5.8
The Regional Candidate’s Chair shall, after consulting the Returning Officer and the Chair of ECC, replace any Returning Officer who is failing to carry out their duties satisfactorily.

5.9 Paid agents and locally paid staff

Paid Agents and locally paid staff may not take part in the selection process, except as voting members of the Local Party where applicable.

6 Appointing & Training the Selection Committee

6.1
Size of the Selection Committee

The Selection Committee must be a minimum of 3 and a maximum of 7 members and they must all have been Party members for at least one year.

6.2 Appointment and composition of the Selection Committee

The Local Party Executive and the Returning Officer must agree the criteria for the composition of the Selection Committee along with other matters of procedure and timings.  The Returning Officer will obtain demographic information about the constituency and the membership within it and use this to determine the appropriate criteria for Selection Committee membership.  Only then can the Local Party submit details of the proposed Selection Committee for the Returning Officer’s approval.

6.3
The Selection Committee membership must include a balance of men and women and must fairly reflect the membership of the constituency in terms of geography, a balance between councillors and officers of the Local Party and those who are not, age, time in the party and ethnicity.  Particular note must be taken of the presence of ethnic minority communities within the membership and if there is a significant proportion of said communities within the electorate but not the membership, then positive steps shall be taken to reflect this on the Selection Committee where ever possible. Priority shall be given to appointing a representative committee rather than one comprising experts or officers of the Local Party.

6.4
The Local Party Executive must formally appoint, and the Returning Officer approve, the list of Selection Committee members.  The composition of the Selection Committee must be based on the criteria agreed with the Returning Officer under Section 6.2.  Some or all of the Selection Committee must be trained, depending on the status of the seat as defined in Section 6.7.

6.5
Conflicts of Interest

If any local member is considering standing for the seat, then they must declare their interest and withdraw from the part of meetings where the selection is being discussed and not take part in decisions being made about the selection.

6.6 Selection Committee members must not be relatives or partners of applicants or any member whose position as regards the selection and its outcome could be seen as making a difference to the decisions s/he would make.  It is the duty of Selection Committee members to declare any such interests and withdraw. 

6.7
Training Selection Committee Members

In Priority seats all members of the Selection Committee must have received the Party’s official training in the operation of the selection process. In all other seats at least 2 people must be trained unless the RCC determines otherwise, one of which must be the Selection Committee chair. The Returning Officer and the RCC are responsible for checking with the data base maintained by the Candidates Office that the appropriate number of Selection Committee members have been trained.

6.8
Constituencies may send more than the required number of members to be trained but the final composition of the Selection Committee must reflect the criteria, numbers and balance as described above.

6.9 
The Returning Officer must ensure that anyone who has not received training is aware of the principles and areas covered in that training and has received copies of the relevant materials distributed at the training.

6.10
Final Composition of the Selection Committee

Once the training is completed, a final list of committee members shall be approved by the Returning Officer.  The Returning Officer must ensure that the final composition of the Selection Committee is as far as possible representative as laid down under Section 6.3.


6.11
Returning Officer Attending Selection Committee Meetings


The Returning Officer has a duty and the right to attend all Selection Committee meetings, interviews and assessments and has the right to intervene, including taking the Chair if necessary, but does not vote.  If unable to attend, then s/he may send a substitute who shall be a qualified Returning Officer from outside the constituency.

6.12
Role of the Local Party Executive in the Selection Process

In appointing the Selection Committee the Local Party Executive delegates power to carry out the role as defined in the rules for selection.   If the Local Party Executive or any other member considers the Selection Committee is failing in its duties under the rules, then they shall notify the Returning Officer and use the process defined under Section 33 to pursue their complaint.

6.13
Selection Committees have a duty to keep the Local Party Executive informed of the progress of the selection whilst continuing to exercise their delegated powers under the rules and maintaining the required confidentiality of the process.

6.14
Selecting the Chair of the Selection Committee 

A Chair of the Selection Committee is then appointed by the Committee members from amongst those members of the committee who have been trained.  

7 Role of the Selection Committee

7.1
The Selection Committee is responsible for the following tasks, approved and supervised by the Returning Officer at all stages

a)  Defining the attributes for a PPC in their constituency (the Selection     


Criteria)

b)  Producing an application pack to send to applicants who respond to the advertisement for the seat

c)  Devising and carrying out an assessment process to evaluate applicants for the seat 
according to the rules, guidance and training produced by the ECC and producing a shortlist of those applicants

d)  Ensuring a mailing is produced to send to members about the selection process 
including the manifestos from shortlisted applicants and details of hustings and other events where members can meet those applicants.

e)  Assist the Returning Officer in making arrangements for the hustings meeting(s)

f)  Generally assisting in the running of the selection process in a fair and unbiased way.

7.2 Contact between Applicants and Selection Committee Members

Applicants for a seat will be given the names of the Selection Committee but are not permitted to contact those people about the selection until after the shortlist has been announced, unless that person is identified as the individual giving feedback to applicants under Rule 20.3.  Once the shortlist is announced, applicants may privately discuss their candidature with the Selection Committee members.  Selection committee members are prohibited from campaigning for or against the selection of any applicant – see Rule 7.5
7.3
Conduct of ‘normal business’ by applicants for a seat

Applicants and Selection Committee members may continue to conduct their normal business within the Party provided their activities are not calculated to have an influence on the selection process and are no more than reasonably necessary for the purpose or functions in question.  In cases of any doubt about such activities, applicants must consult the Returning Officer for their ruling. 

7.4
Confidentiality and neutrality

The Selection Committee have a duty of confidentiality concerning the details of the applications and assessments of applicants and to behave in a fair and unbiased way towards all applicants.

7.5
Campaigning by Selection Committee members


Selection Committee members may not campaign for or against the selection of any applicant or endorse or declare their support for anyone on the shortlist.  They are entitled to vote as a member of the Local Party.  They may contact shortlisted applicants after the shortlist has been announced to discuss privately any issues which will help them decide how to cast their vote in the selection. 

8 Selection Criteria 

8.1
Who draws up the selection criteria 

The Selection Criteria can only be finalised by the Selection Committee after the required number of members has been trained and in the presence of the Returning Officer who must agree these before they are used or the advertisement is placed.  

8.2
How the selection criteria are used

The Selection Criteria are used throughout the process of assessment for the selection.  They must be disclosed to applicants for the seat and to members voting in the selection (although not necessarily including the priorities for the seat – see Section 22.1).

8.3
What the selection criteria contain

The Selection Criteria must define the attributes of a PPC for that constituency, using the guidance and training provided by the Party to ensure fair, equal and non discriminatory treatment of applicants for the seat. 

8.4

Essential and important selection criteria

The Committee may decide that certain criteria are essential or that they wish to give more weight or importance to some over others.  If this is done, then the list of Selection Criteria must clearly indicate which these are.  

8.5
Assessing applicants using the selection criteria

Any assessment process, including application forms, questions at interviews, marking schemes and minimum standards of achievement must also reflect any importance or weighting given to the selection criteria

8.6
Understanding the criteria and setting minimum standards

The Selection Committee must also agree minimum standards to be achieved by applicants before they can be placed on the shortlist .  They must arrive at a detailed understanding of the meaning of the criteria as they will be used to assess applicants.

8.7
Giving applicants details of the marking scheme to be used 

In all cases, the applicants must be informed about the approved marking scheme prior to either the longlisting process or the conduct of the interviews.

9 Application Pack & Local Contacts

9.1
Preparing the application pack

An application pack shall be prepared prior to the placing of the advertisement for the seat, which must include


a)  List of contents and/or a covering letter 


b)  An application form


c)  A copy of the Selection criteria 








d)  Names of the Selection Committee members


e)  A profile of the constituency including names of 2 or 3 local contacts for

                information

f)  Details of the version number of the current Selection Rules and information on how to obtain a copy of the rules from the Returning Officer if the applicant requires one.    

9.2 
The application pack shall be based on the current training and guidance given by the Party to Returning Officers and Selection Committees concerning this.  The pack must be approved by the Returning Officer as being compliant with the rules for selection.

9.3
Sending out the application pack

The application pack must be offered by the Returning Officer to all applicants in the same format, which shall include an electronic version where possible

9.4
Application form

The application form must reflect the selection criteria for the constituency with regards to the information sought, the questions asked and the balance of these with any essential or important criteria as have been defined by the Selection Committee

9.5
Extra information or exercises

If it is anticipated that there would be a significant number of applications, a requirement for an additional exercise or submission or information can be included.  Any such requirement must be consistently applied to all applicants and must not be of such a nature that, in the opinion of the Returning Officer, it would discourage applications.

9.6
Constituency profile and local contacts

The constituency profile shall reflect realistic local electoral expectations and must provide an appropriate level of information bearing in mind any exercises or tasks applicants may be asked to complete.  Local contacts (who must not be members of the Selection Committee) should represent an appropriate cross section of the Local Party and local knowledge.

10 Advertisement & Dealing with Applicants

10.1
Advertising and publicising the Selection

All selections must be advertised in the Party’s official newspaper (Liberal Democrat News) using the standard wording given in the Appendix to these rules.  An additional local paragraph about the seat and the challenges it presents may be added.  The wording must be approved by the Returning Officer and the advertisement submitted on the form or in the format as described in guidance given by the Party to Returning Officers.  

10.2
Advertising elsewhere within the Party

The Local Party is encouraged also to advertise the selection by other means available within the Party such as local newsletter, the Local Party website, any national website designed for this purpose and other Liberal Democrat publications. Any advertisement must use either the standard advertisement wording, or if the Local Party wish to vary this, only with the specific written permission of the Returning Officer for that variation.

10.3
Paying for the advert
The Local Party is required to pay for the advertisement at the standard rate applying at the time.

10.4
Application deadline

The advertisement must include the deadline (date and time) for receipt of applications and details of how to contact the Returning Officer (name address and telephone number as a minimum, with a fax and email address where available)

10.5
Maintaining neutrality in reference to the selection

The Local Party may give information to Liberal Democrat members about their intention to begin their selection but must ensure that no potential applicant is either discouraged by their actions or that any suggestion is given of favouring or giving preference to a particular individual.  In case of doubt about any actions relating to this clause, the Local Party shall refer either to their Returning Officer (where appointed) or to the RCC for a ruling concerning this.

10.6 Any references made to the selection by the Local Party shall be neutral with regard to any applicants or potential applicants and shall give a Local Party contact (who must not be a member of the Selection Committee), or when appointed, the Returning Officer’s details for individuals to make enquiries about the selection.

10.7 
Intentions of previous PPC

Information about the intention of a previous PPC not to stand again can only be given with the specific written permission of that individual and with the approval of the Returning Officer.  The Returning Officer shall satisfy his/herself that there is no doubt or inappropriate pressure being applied to that individual to state their intentions.  

10.8
Role in selection of previous PPC or MP

Once a previous PPC or sitting MP has decided to stand down, s/he must take no part in the selection of their successor, except to vote if s/he is a local member.

10.9 
Applications from unapproved candidates 

Approved and unapproved candidates are entitled to apply for the seat but the Selection Committee has the discretion to decide whether to wait for all or none of the unapproved applicants to gain approval. Only applicants who are approved candidates by the date of the shortlisting interview may be considered by the selection committee for shortlisting and no shortlist may include an unapproved candidate. The Returning Officer is responsible for verifying their approval status by contacting the Candidate’s Office.

10.10
Dealing with requests for applications pack
The Returning Officer must deal with requests for application packs promptly and offer any facilities such as email versions or other assistance to all applicants.

10.11
Discrimination against particular applicants
No applicant should be disadvantaged by their ability or inability to use a particular form of transmission or completion of their application.  Due regard must be given to the provisions of relevant legislation including disability discrimination requirements.

11
Applicants’ or potential applicants’ activity before, during and after publication of advert

11.1
Contact with the Local Party prior to the advert

Prior to the publication of the advertisement of a selection, prospective applicants may contact Local Party Officers, Local Councillors and members of the constituency for information about the seat and the local organisation, but 

a) Must not canvass for the votes of members in the selection

b) Must not seek to obtain access to or use the membership list to canvass members or for any purpose in connection with the selection.

c) Must not use the term Parliamentary Spokesperson for that constituency in reference to themselves.

Party members who are interested in applying for a selection may involve themselves in the work of that constituency.   If they are asked about their intentions concerning the selection may express interest but must not actively solicit member’s vote for their candidature.


11.2
Conduct of normal business 

In the case of a local member and the selection in their own constituency, prospective applicants may continue to work in their normal role within the Local Party but shall not use their position to canvass for votes for the selection. 

11.3
Date of enforceability of selection rules

The rules for selection are fully enforceable from the date of publication of the advertisement and applicants shall consult the Returning Officer for their ruling on any proposed activity which may involve them in canvassing or campaigning for the selection before the official starting date of the campaign.

12 Who can vote in the Selection? 

12.1
Cut off date for voting in the selection

A list of local members who are eligible to vote in the selection (known as the Selection Register) is produced by Membership Services as at the publication date of the advertisement for the seat in the official Party newspaper (the qualifying date).  

12.2
Eligible members
An eligible member shall be that which is defined in the English and Federal Party constitutions and Membership Rules as entitled to vote in internal party elections. 

12.3
Information on the Selection Register

The Selection Register must include the membership number, name, address, telephone number & email address (where available) and date of expiry of membership.

12.4
Use of the Selection Register for mailing

The Selection Register must be used by the Returning Officer to send out the mailing to members about the selection and hustings and to issue ballot papers to members voting in the selection.  

12.5
Copy of Selection Register for shortlisted applicants

Shortlisted applicants are entitled to a copy of the Selection Register for their use during the selection campaign.  Shortlisted applicants may also provide the Selection Register to those campaigning on their behalf, subject to the provisions set out in the rules for the use of that data.  

12.6
Setting up the Selection Register 

The Returning Officer is responsible for obtaining a copy of the membership list for the selection at the qualifying date from Membership Services.  The RO must check it for discrepancies with the latest local records via the Membership Secretary
12.7
Dealing with queries

Discrepancies and queries raised by the Membership Secretary about the Selection Register must be passed to the Returning Officer for checking with Membership Services.   These queries must be resolved, wherever possible, by the date of the shortlisting to allow the prompt issue of the Selection Register to applicants.  Applicants must not contact Membership Services with their queries but shall pass them to the Returning Officer.

12.8 
Any further discrepancies or queries which are raised or information about members who should be treated with sensitivity can be pursued with the Returning Officer during the course of the selection.  Amendments to the list must be notified promptly to all shortlisted applicants and to the Local Party via the Membership Secretary.

12.9
Final make up of the Selection Register

The Returning Officer is responsible for finally agreeing who is entitled to be on the Selection Register, but in doing so must follow the Party’s membership rules in making their decisions and preserve the rights of appeal contained in those rules. 

13 Use of the Selection Register

13.1
Data protection 

The use of the information provided in the Selection Register is subject to the Party’s Data Protection Policy.  Applicants must not use the data for any other purpose than that selection (i.e. the purpose for which it is provided)   

13.2 
Shortlisted applicants must confirm in writing to the Returning Officer that they agree to these conditions using the standard wording provided for this purpose by the Returning Officer.  It is the responsibility of the shortlisted applicants to ensure that anyone else who is entitled to receive the Selection Register for the purposes of the selection observe these restrictions.  

13.3
Use of other membership lists or information

Shortlisted applicants and their helpers and supporters must not use any other data apart from that provided for the selection in their campaigning with members, unless that information is provided to them by the individual member to whom it refers for use during the selection.

13.4
Disposing of Selection Register after selection

At the end of the selection process, shortlisted applicants must satisfy the Returning Officer that they and their helpers and supporters no longer have access to the Selection Register data. 

14 Deciding if the Selection can go ahead 

14.1
Number and gender balance of applicants required for a standard shortlist
The minimum number of applicants and their gender required for a selection to proceed normally with a standard shortlist is defined below, but may be varied from time to time by the ECC.  

14.2 Unless covered by one of the exceptional circumstances approved by the RCC in line with rulings by the ECC, the size and gender balance of the shortlist must be

a)  Minimum 3  Maximum 5 

b)  shortlists of 3 or 4 must have at least one applicant of each gender

c)  shortlists of 5 must have at least two applicants of each gender  
14.3
Monitoring Applications 

Once the advertisement for a selection has been published, the Returning Officer is responsible for monitoring the level of expressions of interest and applications they are receiving with a view to alerting the Chair of the Selection Committee and the RCC as to whether they anticipate any difficulty with regard to the number and gender of applicants being received and their approval status. 

14.4
Canvassing for additional applicants

If it appears likely that there will be insufficient appropriate applicants by the closing date for applications given in the advertisement, or that this is actually the case by the closing date itself, then the RCC may direct that the Returning Officer allows the direct canvassing of approved candidates in a given area to alert them to the selection in question and invite their applications.  This canvassing must not be undertaken by any member of the Selection Committee. 

14.5 Any additional canvassing for applicants must only be undertaken for reasons of non-compliance with number and gender requirements in force at any time and must not discriminate actively in favour of or against individual applicants.

14.6
Permission to proceed without a standard shortlist

If permission to proceed with less than the standard required number is sought from the RCC, the Local Party via the Returning Officer will be asked to provide evidence of the efforts made to find other applicants apart from advertising.

14.7
Qualifying date for membership when selection is delayed

A delay in the selection proceeding, but without re-advertising means that the selection is considered to be a continuous process and the cut off date for membership remains the same.  A new qualifying date for membership will only be declared as a result of the selection starting again from re-advertising or by the decision of an appeals panel in relation to the rules.

14.8
Notifying applicants of progress of the selection

The Returning Officer shall keep applicants informed as to the progress of the selection and notify all applicants as soon as possible whether the selection will proceed.  At that time they shall inform them of the number and gender of those who have applied (but not their names or any other personal details).

15 Shortlisting Principles – General

15.1
The Selection Committee is required to produce a shortlist of applicants which most closely fit the criteria they have set, having due regard for the number and gender balance required by the selection rules, including any variations made from time to time by the ECC.

15.2
Basis for assessment of applicants

The basis for assessment at all times in this process must be the Selection Criteria.  These Selection Criteria are used to establish a marking scheme, assess application forms and conduct interviews and other methods of assessment and to determine the cut off point for inclusion in the shortlist.  The marking scheme must include minimum standards agreed in advance and take account of any essential or important criteria identified in the published Selection Criteria.   

15.3
Long listing

If there are more than10 applicants, the Selection Committee may use a ‘long listing process’ to decide who they wish to interview.   Long listing must use the Selection Criteria as the basis for a marking scheme to decide who is interviewed.

15.4
Marking schemes

To promote neutrality and equality of treatment of all applicants, the Selection Committee must decide, and the Returning Officer must approve, the marking scheme(s) for ranking applicants before the names and applications are supplied to the committee.  In all cases, the applicants must be informed about the approved marking scheme prior to either the longlisting process or the conduct of interviews.

15.5
Training and guidance 


The ECC will provide and regularly update training and guidance for Selection Committees and Returning Officers on best practice and examples of previously used schemes to assist Local Parties in their evaluations.

16 Long & Shortlisting Process

16.1
Consistency of Selection Committee assessing applicants
Wherever possible and to ensure consistency, the same Selection Committee members shall conduct the interviews of the applicants.  

16.2
Minimum common members of Selection Committee 

Where it is not possible to have the same Selection Committee at all stages, there shall be a minimum of 3 members in common throughout the process.  

16.3
Long listing process

The ‘long listing process’ (where there are more than 10 applicants) shall be conducted by the Selection Committee using the selection criteria and the marking system agreed in advance with the Returning Officer to decide who shall be interviewed.   It will use the same principles of totalling scores and minimum standards as described for shortlisting interviews. 

16.4
When to interview applicants 

If the number of applications received is more than is needed for the shortlist, but not more than approximately twice that number, the Selection Committee must interview all the applicants before drawing up the shortlist.
16.5
If the number of applications does not exceed the maximum number of applicants who can be included on a standard shortlist, all the applicants can be shortlisted without interview.  Although interviews are not mandatory, it is strongly recommended that they take place. 

16.6
Interviewing to exclude applicants

If the Selection Committee wishes to exclude any of the applicants after longlisting, all must be interviewed.

17 Shortlisting Interviews 

17.1
Venue and date for interviews

Shortlisting interviews must be conducted at a suitable, neutral venue, which is accessible to and does not discriminate against any applicants with disabilities and on a date and at a time which the applicants can be reasonably expected to attend.  

17.2
Questions and marking schemes

Questions or tasks given to applicants must be based on the agreed selection criteria and reflect any weighting or importance the Selection Committee has given to those criteria.  All these matters must be decided before the Selection Committee knows who are the applicants for the seat and using the training and guidance given at the Selection Committee training and from the Returning Officer.

17.3
The questions must not discriminate against any group of applicants such as women, applicants from a particular geographical area, ethnic communities or applicants with disabilities.

17.4
Financial inducements

Applicants cannot be asked if they will make a financial contribution to the Local Party and applicants must not offer financial inducements.

17.5
References and endorsements

Applicants may offer evidence of their past achievements during the process both on application forms and in interviews and other assessment processes.  However, the Selection Committee must not seek written or verbal references from other Local Parties about the applicant’s candidature in past elections, nor are applicants permitted to provide statements of support or endorsement from others.   

17.6
Scoring the applicants by Selection Committee

Selection Committee members are required to arrive at their scoring and assessments of the applicants as individuals but may adjust their scores during the process to ensure they have marked applicants to a consistent standard.

17.7
Variations in scoring

Any wide variations in the scores between panel members may be examined by the Returning Officer, but on the understanding that this does not necessarily make them incorrect. Any discussion about these must take place on the basis of understanding the criteria and not with knowledge of the ranking or totals of scores for the applicants.

18 Drawing up the Shortlist

18.1
How the scores are used 

The totalled scores of the Selection Committee are considered to represent their view of the applicants before them.  The Returning Officer must be satisfied that the cut off point for including or excluding applicants from the shortlist is not being used to discriminate for or against any particular applicants.  

18.2 When drawing up the shortlist, the Returning Officer will advise the Selection Committee of the total scores awarded but without disclosing the names of the applicants against those scores.  The list will be drawn up taking account of the minimum standards agreed in advance for the shortlisting and the gaps in the rankings between each applicant’s marks.  

18.3 Dealing with gender balance

If the list arrived at in this manner is also balanced for gender as required by the rules, then all applicants who meet the required minimum standards will be included on the shortlist.

18.4 If the list does not conform to the gender balance required, then the Returning Officer will identify the scores associated with the male and female applicants to the Selection Committee and the shortlist will be drawn up accordingly.  Where necessary, the list will be increased rather than decreased to conform to the gender balance, provided all applicants meet the minimum standards.

19 Exceptions to Standard Shortlist

19.1
Insufficient applicants
If as a result of the shortlisting process, there are insufficient applicants of the required number and/or gender who meet the minimum standards set by the Selection Committee, the Returning Officer must consult their Regional Candidates Chair as to whether the selection can proceed. 

19.2
Criteria for proceeding with a non-standard shortlist

In making this decision, the RCC must take account of the circumstances surrounding the selection including

a) How the shortlisting process has been conducted

b) What efforts were made to attract applicants in addition to advertising

c) Availability of appropriate applicants on the approved list of candidates

d) Any rulings or guidance in force at the time from the ECC

19.3
Proceeding promptly with selection on a non-standard list
Once permission to proceed with a non-standard shortlist has been given the selection should proceed without delay.

20 Notifying Applicants and Feedback

20.1
Agreeing shortlist before notifying others

All interviews must completed and the shortlist agreed before anyone outside the Selection Committee, the RCC and the Candidates’ Office is notified of the outcome.  As far as is practicable, all applicants should be notified by the Returning Officer of the outcome of the shortlisting process within the same 24 hour period. 

20.2
Timing of mailing and appeals deadlines

No mailing to members or wider circulation of the shortlist shall be made until the deadline for appeals against the shortlising process has passed. 

20.3
Feedback to applicants

Arrangements shall be made for a member of the Shortlisting Committee to discuss with fellow committee members and be prepared to give feedback to any applicant who requests it, based on their individual performance in the shortlisting process.

21 Confidentiality of Shortlisting Interviews

21.1 The scores given to each applicant and the content of the shortlisting interviews are confidential and may only be discussed privately within the Selection Committee, with the Returning Officer, or in the context of an appeal.  

21.2 Only the shortlist itself is announced, not the ranking of scores given or any comments made by Selection Committee members

22 Mailing to Members 

22.1
Contents of Members Mailing
A mailing is prepared based on the standard format as supplied in guidance to Returning Officers.  The Returning Officer shall approve the full contents, which shall  include

a)  Names and manifestos of shortlisted applicants

b)  Notice of the hustings

c)  Details of how to obtain a ballot paper, including postal vote arrangements (with a postal ballot request form) 

d) Copy of the attributes as described in the Selection Criteria for the seat (but not 

necessarily the priorities or objectives for the seat)

22.2
Production and costs of mailing

The production and cost of the mailing, including the postage and printing is the responsibility of the Local Party and the Returning Officer must agree these arrangements and be satisfied they are suitable for the purpose.  The Returning Officer will arrange for labels to be supplied for the mailing from the Party’s Membership Department or if they prefer, generate these labels themselves from data supplied from the same source.

22.3
Sending out the Mailing

Once any relevant deadline for appeals has been past, the mailing must be posted to every members entitled to vote in the selection on the same day and at least 22 days before the date of the first hustings meeting.   

22.4
Multiple addressing of mailing
The Returning Officer must ensure that each individual receives a copy of the members mailing, but may permit the inclusion of more than one mailing in an envelope to known joint households.

22.5
Sending Mailing to Shortlisted Applicants and Returning Officer

The complete mailing must be sent to all shortlisted applicants and the Returning Officer at the same time as to members.

22.6
Participation by non-voting Local Party members

The Returning Officer may also permit Local Party members who are not eligible to vote  to receive the mailing subject to agreement with the Selection Committee and with a clear indication of the part those members can play in the selection (see Section 28.8)

22.7
Supervising the mailing process

The Returning Officer must be satisfied with the arrangements for compiling and posting the mailing and where they feel it is necessary, shall supervise it personally or arrange for such supervision to take place. 

23 Applicant’s Manifestos and Campaign Material

23.1
Manifesto format and content

The size and specification of shortlisted applicants’ manifestos for the members’ mailing must be agreed between the Selection Committee and the Returning Officer in advance of the shortlisting interviews and would normally be on two sides of A4 for each applicant, printed on white paper in black ink.   

23.2 Defamation

No material published or circulated by or on behalf of a shortlisted applicant shall defame by name or implication any other candidate.  No candidate shall so defame any other candidate in the course of their personal canvassing.

23.3
Artwork from shortlisted applicants

The Returning Officer must notify the shortlisted applicants of the arrangements for mailing in good time to allow them to submit their artwork for inclusion and including information about the method of reproduction.

23.4
Approval of manifesto contents by Returning Officer

The Returning Officer must approve the contents of the applicants manifestos include the photographs to be used.  The Returning Officer must make all reasonable attempts to verify the content of manifestos.  Any third party claims relating to matters such as previous election results, media or newspaper coverage and similar claims must be substantiated to the satisfaction of the Returning Officer.

23.5
Endorsements


Manifestos must not include any endorsements of the applicant by word or implied in photographs from members of the Party or from well known non-members.  

Photographs of members of the shortlisted applicants’ family (including non-members) can be shown, but all such photographs must be submitted for approval with names and details of those included to the Returning Officer for approval.

23.6
Copyright and other permission to use photographs

Shortlisted applicants must provide written confirmation to the Returning Officer that they have the copyright permission and the permission of those depicted in any photographs to use them in their manifesto.

23.7
References to other candidates 

No references shall be made to other shortlisted applicants in manifestos or other campaign material. Applicants are permitted to make positive assertions about their own experience, skills and situation in order to promote their candidature.

23.8
Content of manifestos within the rules

Provided the material conforms to the rules set out here, shortlisted applicants are entitled to choose what to include in their manifestos.  Neither the Returning Officer nor the Local Party has the right to insist on the inclusion of specific content or ask for comment on a particular issue or question in shortlisted applicants’ manifestos.

23.9
Applying the principles to other items

In cases not specifically covered by these rules, the Returning Officer shall use the principles of fairness and equality of treatment between applicants, whilst permitting the positive promotion of their candidature when giving his/her ruling on campaign materials. 

23.10
These principles must also be applied to all written material issued in connection with the selection, including websites and emails.

24 Campaigning and other written material

24.1
Unapproved written material

Only written material approved in advance by the Returning Officer for use in the selection will be allowed, with the exception of replies by shortlisted applicants to specific questions raised by individual members.  This includes references to the selection published by the Local Party and its members.  

24.2 Members of the Local Party must not publish written material in support of shortlisted applicants as this is likely to be seen as unapproved written material, which is not permitted under the rules.

24.3
Canvassing on behalf of applicants

Only Party members may canvass verbally on behalf of applicants or assist them in making contact with members during the campaign, including by telephone or face to face.

24.4
Correspondence with members and keeping copies 

Candidates may reply to letters or correspondence from individual members of the Local Party, but they cannot initiate correspondence which promotes their candidacy unless covered by the permitted exceptions in these rules.  Shortlisted applicants must keep copies of any individual correspondence for inspection by the Returning Officer until after the announcement of the result of the selection in case of any disputes.

24.5
Second leaflet 

Shortlisted applicants shall be permitted to produce a second selection leaflet at their own expense, for use as a calling leaflet or for distribution to members by other means, excluding post.  This does not include at the hustings meeting.  The content shall be subject to approval by the Returning Officer under the same rules as applied to manifestos.

24.6 The Returning Officer shall decide on the maximum specification for the second leaflet, which shall be capable of being produced at a reasonable cost and may allow an area of no greater than 20% of one face for an individual message to the member from the shortlisted applicant.

24.7
Other promotional items

Production or use of any other ‘promotional items’ in connection with the selection campaign is not permitted.  The use of existing business cards by shortlisted applicants may be permitted provided they have been approved in advance by the Returning Officer.

24.8
Contact with members

Making contact with members entitled to vote in the selection is encouraged and shortlisted applicants will be provided with a copy of the Selection Register for this purpose.  The use of this information is governed by the Party’s data protection policy and by provisions as described in these rules. 

24.9 Shortlisted applicants are expected to canvass members on an individual basis and arrange to meet members from one household only at one time unless they are attending those events arranged by the Local Party for the benefit of all applicants during the selection campaign.

24.10
Local Party social and campaigning events

Local Parties are encouraged to arrange social and campaigning events during the selection campaign where applicants can meet with members. All applicants must be invited to such events.  

24.11 Applicants or their supporters must not organise their own social, campaigning or             

any other events during the selection campaign designed for one individual or several applicants to meet members, as this is the role of the Local Party during the selection.

24.12
Using websites in the campaign
Shortlisted applicants may set up and publicise a dedicated, standalone website for the purpose of the selection.  The content of the website must be approved by the Returning Officer, using the same rules for content as for other written material.

24.13
Using approved emails to campaign

Emails can be used by shortlisted applicants to canvas for support from groups of members, but the content of these must be approved by the Returning Officer in advance.  Shortlisted applicants may answer specific questions from individual members by email without prior approval from the Returning Officer.  In all cases, the content is governed by the same rules as all other written material.  Copies of all emails must be kept by applicants in case of any queries until the result of the selection is officially declared by the Returning Officer.

24.14   Using CIX and similar groups

Applicants must not canvas for support on CIX conferences or on similar groups such as e-groups.
24.15   Using attachments to emails

Attachments to emails are not permitted. 

24.16
Including emails and websites on literature

Email and approved website addresses may be included in literature produced by the applicants. 

24.17
Applicants helpers and the rules

Applicants must provide anyone who is working on their behalf in a selection campaign with relevant documents and briefings about the rules for the selection, as it is likely that the actions of helpers will be deemed to be on behalf of the applicant.  

24.18
Paying expenses and using staff

Applicants may pay expenses such as travel and telephone to other party members who are working for them during the selection campaign, but may not employ someone solely for that purpose.

24.19
Using employed staff

Any member who wishes to use their own employed staff to work on their behalf during a selection campaign must ensure they are Party members and that this is carried out during their own time (i.e. in the voluntary capacity) and that they are paid expenses only.
25 Contact with press and media

25.1 Applicants or their supporters must not comment to the media on what is an internal party election.

25.2
Responding to press queries

If press and media comment relating to the selection is required, it must only be made by the Returning Officer, and after consultation with the Local Party’s nominated representative.  

25.3
‘Normal’ references to applicants

Media references to applicants in their normal party roles as a campaigner, councillor or party officer are permitted during the selection, but care must be taken to avoid any references which would directly promote their candidature in the selection.

26 Postal Votes

26.1
Entitlement to postal votes

Members are encouraged to come to the hustings and cast their vote there.  Any member who cannot attend the hustings is entitled to a postal vote. Proxy votes are not permitted in a selection ballot.

26.2
Applying for a postal vote

Postal votes are a matter to be arranged between the individual member and the Returning Officer.  Any member who requires a postal vote must apply personally and individually in writing to the Returning Officer using the application form supplied in the members mailing, unless their application is late (see below).  

26.3
Prompt despatch of postal ballot by Returning Officer

On receiving a postal ballot application, the Returning Officer will immediately despatch a postal ballot paper to the member concerned.  The Returning Officer must keep the application forms and the envelopes in which they are sent in case of any dispute or query.

26.4
Issue and return of postal votes

The Returning Officer must produce and number the postal ballot papers using the format proscribed in training and guidance given by the ECC and record on the Selection Register the ballot paper number issued to each member who applies for a postal ballot paper.   

26.5
Deadlines for postal votes

The Returning Officer must not set a deadline for applications for postal vote applications to be received, but must give a deadline for the return of ballot papers at the last possible time s/he is able to receive ballot papers by post and for those delivered by hand by the close of ballot at the end of the final hustings meeting.

26.6
Delivery of postal votes to the hustings meeting

Members may ask other members (but not shortlisted applicants) to deliver sealed envelopes containing individual postal ballots to the hustings if they are unable to return this by post before the deadline.  Any envelopes in which postal ballots are returned must be kept by the Returning Officer in case of any dispute or query

26.7
Late applications for postal votes

The Returning Officer shall make arrangements to accept late requests for postal votes and must keep written records of these applications   If it would not be possible to receive a written request and then respond to it in time before the count, the Returning Officer shall issue a postal ballot paper in response to the late request.  The returned postal vote will only be counted in the ballot if the required signed application form has been received by the Returning Officer before the close of the ballot and in a satisfactory manner (i.e. not forming part of a postal vote campaign)

26.8
Postal vote campaign

A campaign by applicants or their supporters to encourage postal votes, arranging for members to apply for postal votes, distributing or collecting the application forms or the postal ballot papers themselves by anyone apart from the Returning Officer is not permitted.  Applicants are expected to encourage members to attend the hustings meeting, but if that is not possible, they may ask if they require a postal vote and direct them how to contact the Returning Officer to obtain one.

26.9 If the Returning Officer believes that an application for a postal vote may be part of a postal vote campaign, s/he shall issue a separately coloured or numbered ballot paper and record this on the Selection Register.  If s/he subsequently finds that a postal vote campaign has been conducted, then the votes cast in this way shall not be included in the count.  Any such ruling shall be made in accordance with the procedure laid down for Returning Officer’s rulings and subject to the process of appeal against such rulings.

27 Hustings Meeting Arrangements

27.1
Approving the arrangements

The Returning Officer must approve the arrangements for the hustings – one or more meetings depending on the geography and membership of the constituency, at which all the shortlisted applicants are invited to speak and answer questions from members.  The meeting must be a separate event, but may include a fundraising opportunity for the Local Party if they so wish. The detailed arrangements including length of speeches, questions from members, time of arrival and how to get in touch on the day in case of a problem or emergency, must be made available to all shortlisted applicants as soon as possible.

27.2
Date and location of meeting

The date for the hustings meeting must be one at which the shortlisted applicants can reasonably be expected to be present at a venue which is neutral in respect of the applicants.  Where there is a single hustings meeting, it should be situated in a central location having regard to the distribution of membership of the constituency.

27.3
Chair of the Hustings Meeting

The Returning Officer has a right of veto over the choice of Chair for each hustings meeting, who shall be an individual who is not associated with the campaign of one or more of the shortlisted applicants.  This is typically one of the Local Party Officers or the Chair of the Selection Committee.  However, if no suitable person is available or acceptable to the Local Party or the Returning Officer, the Regional Candidates Chair shall adjudicate on the matter and may provide a suitable individual from outside the constituency to act as Chair.

27.4 Preparing the ballot papers

The Returning Officer is personally responsible for preparing and printing the ballot papers and for their safe custody until the completion of the process.  Under no circumstances should the ballot papers be printed by the Local Party

27.5
Helpers and aides

The Returning Officer has the right to appoint suitable aides to help with the administration of the hustings including a timekeeper to assist the Chair, and aides to help with the issuing of ballot papers.  

27.6
Applicants’ Supporter at Hustings

Applicants are entitled to be accompanied by a partner or friend to support them at the hustings.  No applicant may be present in the hall to hear the speeches or questioning of other applicants.  In addition, partners or friends may not move in and out of the hall to report on their opponents’ performance.   Where there is more than one hustings meeting, partners or friends must not witness the performance of opponents until the last hustings meeting.  

27.7 Lifts to the Hustings Meeting

The Returning Officer shall ensure that applicants are aware they should not arrange lifts for members attending the hustings meeting, but that this shall be  responsibility of the Local Party.  
28 At the Hustings Meeting

28.1
Checking identity of those attending and voting

The Returning Officer shall ensure that only eligible members and any approved non-voting members are present at the hustings meeting and that they issue one ballot paper to each member entitled to vote.  Members shall be expected to show their membership cards to obtain a ballot paper or some other material proof of identity.

28.2
When votes can be cast

Members are entitled to obtain ballot papers and cast their vote at any time during the hustings meeting up to the deadline for closure of the ballot. There is no obligation on a member to be present for all or any of the speeches and questions to applicants and the Returning Officer must ensure members are able to vote at any time during the meeting up until the close of the ballot.

28.3
Numbering ballot papers
The Returning Officer must number the ballot papers distributed at the Hustings meeting and record the number of the ballot paper given to each member on the Selection Register as they are distributed.  A ballot will only be valid if it has been so numbered and recorded.

28.4
Ballot papers for overdue members
Every member on the Selection Register who has not had a postal vote shall be given a ballot paper unless their subscription is more than 3 months overdue at the date of the last hustings meeting.  If this is the case, they must pay their overdue subscriptions or provide proof that they have done so before they can vote.

28.5
Ballot papers for disputed members

The Returning Officer must issue a separately coloured or numbered ballot paper to any member whose entitlement to vote is in doubt so that their papers may be identified if necessary during the counting of the votes.

28.6
Conduct of the meeting – intervention by Returning Officer

The Returning Officer is entitled to intervene in the proceedings of the hustings meeting at any time if they feel that applicants are not being treated fairly or appropriately or that the Selection Rules are or may be being broken.

28.7
Questions from members

The Returning Officer and the Selection Committee may decide, at their discretion, to agree in advance that all questions at the hustings meeting(s) shall be in writing.  Members are entitled to ask either the same questions of all applicants or different questions to each if they so choose.  The Returning Officer must make it clear to the meeting any questions they will not permit, such as financial contribution by applicants and other questions which discriminate against groups of applicants such as women, applicants from a particular geographical area, ethnic communities or applicants with disabilities.

28.8
Participation by non-voting Local Party members

Typically members not eligible to vote are entitled to act solely as observers at the hustings meeting.  However, the Returning Officer and the Chair of the meeting may at their discretion, decide to take questions from non-voting members, provided, this does not prevent those who are entitled to vote from having their questions answered during the time permitted at the meeting.

29 The Count

29.1
When to count the ballot

The ballot cast must be counted at the end of the last hustings meeting and not before, nor must the count continue after the last hustings meeting unless it has been suspended for reasons given below.

29.2
Where to count the ballot

The count should take place in a separate room, in the presence of the shortlisted applicants and their partner/friend, two representatives of the Local Party and any Regional representatives who may be present.  The Returning Officer may appoint aides to assist with the checking of the count at their discretion.

29.3
Reconciling the ballot papers & removing ineligible votes

Prior to counting the votes cast, a reconciliation of the ballot papers shall take place to verify the number of papers returned is no greater than the number issued, and to remove any papers issued to members whose eligibility to vote was in doubt and cannot be verified.

29.4
Minimum number of votes for a valid ballot

If the number of votes cast is less than the greater of 20% of the eligible membership or 10 votes, the Returning Officer must decide whether the number of votes cast constitutes a valid ballot, taking into account the size and circumstances of the Local Party.  If the ballot is not valid, the count must be suspended and the Returning Officer shall consult with the Regional Candidates’ Chair to determine whether the ballot is to be accepted.

29.5
Method of counting votes

The counting shall be by the Alternative Vote method (i.e. STV for a single vacancy) and shall follow the detailed guidance given to Returning Officers for the conduct of such ballots given in Appendix D of these rules.  This guidance will follow the standard format for this type of election as indicated by the Electoral Reform Society and will include the drawing of lots in the case of all ties.

29.6
Dealing with ‘RON’ on the ballot paper

If the ballot contains the ‘reopen nominations’ (RON) option, this is treated in the same way as any other applicant in the counting of votes.

30 Announcing the result

30.1
Shortlisted applicants’ representatives at the count

If an applicant is not able to attend the counting of votes, they may send a representative, who shall be deemed to be acting in their stead. 

30.2
Acceptance of result by shortlisted applicants

Once the counting of the votes has been conducted and a winner determined, the Returning Officer must ask the shortlisted applicants if they accept the result or if they wish to make any objection or complaint in relation to the process.

30.3
Dealing with a complaint prior to announcing the result

If a complaint is made, it must be dealt with prior to the announcement of the result and in accordance with the current procedures for rulings by Returning Officers and subsequent appeals.

30.4
Final acceptance of the result by shortlisted applicants

The Returning Officer shall require the applicants or their representative to sign a copy of the result to indicate their agreement to the announcement of the result and that they have no complaint to make about the process.  Once this has been signed, the result cannot be challenged, subject to Articles 8 and 14 respectively of the English and Federal Party Constitutions, and to the Rules for the Conduct of Appeals to Panels of the English Candidates Committee.

30.5
Announcing the result to the meeting

The result is then announced to the meeting by the Returning Officer and the details of the votes cast made available to the applicants and the Local Party after the announcement of the result.  

30.6
Informing the wider party

The Returning Officer must inform the Candidates Office and the Regional Candidates Chair of the outcome of the selection and this will then be recorded as the official result.  The Local Party may also inform the local media of the outcome of the selection using the current guidance for such announcements. 

31 Withdrawal of applicants or candidates

31.1
Withdrawal after result announced

If the winning candidate withdraws after the announcement of a result, the selection process is re-started from the beginning.

31.2
Withdrawal before the announcement of the result

If a shortlisted applicant withdraws, all remaining shortlisted applicants must be notified.  The action to be taken then depends on when the withdrawal takes place and the situation that remains.  It is also governed by the current advice from the ECC, as to action to be taken either nationally or regionally in the case of non-standard shortlists

Time of applicant’s withdrawal:
Gender balance maintained and at least 3 applicants remain:

Before shortlist issued:
No action needed

After members’ mailing sent but before postal votes issued:
No action needed

After  some postal votes issued:
Change ballot papers to show new situation. For ballot papers issued including all applicants, transfers of preferences to be taken when counting

At hustings:
Use ballot papers as prepared, explaining to members to ignore withdrawn applicants 

Time of applicant’s withdrawal:
Gender balance not maintained but at least 3 applicants remain:
Fewer than 3 applicants remain:

Before shortlist issued:
Refer to Regional Candidates Chair (RCC) - if new list approved, no further action needed
Refer to RCC- if new list approved, add RON to ballot paper

After mailing sent but before postal votes issued:
Refer to RCC - if new list approved, no further action needed
Refer to RCC- if new list approved, add RON to ballot paper

After  some postal votes issued:
Refer to RCC - if new list approved, change ballot papers to show new situation. For ballot papers issued including all applicants, transfers of preferences to be taken when counting
Refer to RCC - if agreed, change ballot papers to show new situation and add RON to ballot paper (see * below)

At hustings:
Use ballot papers as prepared, explaining to members to ignore withdrawn applicants but RCC must be consulted before result is announced
Use ballot papers as prepared - tell members to ignore withdrawn applicants and that they may vote for RON but RCC must be consulted before result is announced

32.
Selection Expenses and PPERA

Donations to applicants for a selection in cash or kind may be subject to Schedule 7 of PPERA and any applicant or their supporter who expects to receive such donations should seek the advice of the Party’s PPERA Compliance Officer (via the Returning Officer) as to whether they will be required to make a return of expenses.

33
Enforcement of rules, rulings and penalties 

33.1
Asking for a ruling from the Returning Officer 

If applicants or members of the Local Party wish to bring to the attention of the Returning Officer any matter concerning the conduct of the selection in relation to the rules they must do so with the minimum of delay.  In any event this must be before the expiry of deadlines for appeals against rulings by Returning Officers as set down in the Rules for the Conduct of Appeals to Panels of the English Candidates Committee.

33.2 In seeking a ruling from the Returning Officer, the complainant(s) shall supply in writing the following information

a) details of the rule or rules said to have been breached 

b) a summary of the facts giving rise to the complaint

c) details of any persons who can substantiate the complaint(s) being made

d) details of how the complainant and/or others have been affected

33.3
Investigation of the complaint and making a ruling
The Returning Officer shall investigate the complaint promptly and make a ruling concerning the complaint.  S/he shall take such action as they feel is appropriate in the light of the nature, seriousness and effect of any breach of the rules which may have taken place.

33.4
The Returning Officer may consult with relevant colleagues within the Party, including the Regional Candidates Chair and any relevant experts where appropriate.   

33.5
The Returning Officer’s ruling shall be made in writing and communicated to the complainant(s), the applicants in the selection and the Regional Candidates Chair.

33.6
Reporting gross abuse of the Rules


The Returning Officer shall refer any instances of gross abuse under the rules by approved candidates to the Regional Candidate’s Chair and by other Party members to the appropriate authority within the Party.  As a result recommendations for action be taken against the individual concerned through the appropriate procedures under the Party’s constitutions.  

33.7
Appealing against a ruling

Anyone wishing to appeal against a ruling from a Returning Officer in a selection shall do so using the process as laid down in the Rules for the Conduct of Appeals to Panels of the English Candidates Committee.

Appendix A 

Rules for the Conduct of Appeals to Panels of the English Candidates Committee

1. Provisions Relating to these Rules
1.1 These Rules set out the process by which decisions of Returning Officers are to be challenged. The English Candidates Committee shall have power to make Regulations to implement, regulate and co-ordinate this process in areas where these Rules are ambiguous or silent.

1.2
If Parliamentary electoral conditions dictate, the Chair of the ECC, in consultation with the 
relevant Regional Candidates Chair, may seek to vary the timetable or to resolve an appeal in 
order to meet an imminent General Election.
1.3
In these Rules, the following terms shall be given the following meanings unless the context 
otherwise requires;

(a) 'Appeal' shall mean a challenge to a decision of a Returning Officer submitted in accordance with these Rules;

(b) 'Appellant' shall mean a person who has submitted an Appeal;

(c) 'Respondent' shall mean any person who is criticised in an Appeal;

(d) ‘Applicant’ shall mean any person who has applied to the Returning Officer for inclusion in the selection;

(e) ‘Candidate’ shall mean an applicant who has been placed on the shortlist for a particular selection;

(f) 'Witness' shall mean each of the following:

(i) the Chair of the Local Party,

(ii) the Chair of the Local Party Selection Committee (if different from a));

(iii) the candidates;

(iv) the other applicants, where the Appeal is submitted by an Applicant;

(v) the Regional Candidates Chair; and

(vi) anyone else who can, in the opinion of the Appeals Panel, give material evidence, either of a factual or expert nature.

(g) 'ECC' shall mean the English Candidates Committee.

(h) ‘Written’ shall include communications transmitted

 by post, fax, e-mail or hand-delivered.

2. Initiating an Appeal
2.1 Any eligible person who wishes to challenge a decision of a Returning Officer must submit an Appeal to the Chair of the ECC within the deadlines prescribed in the following Rules.  

2.2 The following people shall be eligible to submit an Appeal;

(a) any applicant (provided that their Appeal relates to the process up to and including the shortlisting and is submitted within seven days of the notification to the candidates of the shortlist);

(b) any candidate;

(c) any member of the Local Party in which the selection is taking place;

(d) the Regional Candidates' Chair.

2.3 An Appeal shall contain the following information:

(a) details of the decision which is being challenged;

(b) references to the Rule or Rules said to have been breached;

(c) a summary of the facts giving rise to the Appeal;

(d) details of persons who can substantiate the claims made in the Appeal;

(e) details of how the Appellant and/or others have been affected;

(f) details of the remedy the Appellant wishes to be provided.

2.4 All Appeals must be in writing.  The ECC shall have the power to regulate the form in which Appeals are submitted.

2.5 All Appeals up to and including the shortlisting process must be made within seven days of the despatch of notification to the applicants of the shortlist.  No mailing shall be despatched until the deadline for appeals has passed. 

2.6 Appeals which do not relate to matters up to and including the shortlisting process must be made prior to the declaration of the result at the hustings meeting.  Prospective Appellants who wish to appeal at this stage shall inform the Returning Officer of their wish, either personally or through a representative at the count, and the result shall not be declared.  The prospective Appellant shall then lodge their Appeal with the Chair of the ECC within 24 hours of informing the Returning Officer of their wish to appeal.

2.7 In the event that a ruling is sought from the Returning Officer prior to the declaration of the result and the Returning Officer is not in a position to issue a ruling immediately, the result shall not be declared and the Returning Officer shall rule as soon as practicable.  Any Appeal must then be submitted within 24 hours of the communication of the ruling to the candidates.  If no Appeal is submitted, the result shall be declared forthwith.

3. The Conciliation Stage

3.1 Within 48 hours of receiving an Appeal, the Chair of the ECC shall appoint a Conciliator from a list approved and maintained by the ECC for the purpose.  The Conciliator shall be entirely independent and a member of a Local Party from outside the Region in which the relevant selection is taking place. 

3.2 There shall be no obligation to appoint a Conciliator where the Chair of the ECC takes the view that the Appeal discloses a case so weak that no reasonable Appeals Panel, properly directing itself, could possibly uphold it.

3.3 The Chair of the ECC shall ensure that the Conciliator is provided with a copy of the Appeal upon his/her appointment.

3.4 The Conciliator shall take immediate steps to resolve the Appeal through the co-operation of those involved.  This shall include, but not be limited to:

(a) seeking to develop and maintain a dialogue with and between the people involved in the Appeal,

(b) investigating and ascertaining the true facts giving rise to the Appeal;

(c) seeking to identify the areas of agreement and disagreement between those involved in the Appeal;

(d) seeking to negotiate a solution which is acceptable to those involved and which is in accordance with the Rules.

3.5 The Conciliator shall have no power to force a settlement.

3.6 Within five working days of their appointment, the Conciliator shall provide a confidential report of their findings to the Chair of the ECC. The report must also be circulated, confidentially, to the Appellant, Respondent(s) and Returning Officer.

3.7 This period may be extended by agreement between the Conciliator and the Chair of the ECC if it appears appropriate to do so in order to achieve a settlement of the Appeal.

3.8 The Appellant will have five full days to decide whether or not they wish to proceed with the Appeal after the Conciliation stage has been completed.

3.9 If the Appellant decides to proceed with the appeal, the Conciliator shall provide a summary including:

(a) the issues at stake in the Appeal; and

(b) the facts giving rise to the Appeal;

to the Chair of the ECC for circulation to any future Appeals Panel.  That summary shall seek to be as objective as possible.

4. The Appeals Panel Stage
4.1 Upon receiving a report from the Conciliator;

(a) which indicates that that Appeal has not been resolved; or

(b) which has been rejected by the Appellant or any Respondent;

the Chair of the ECC shall, within three working days, appoint an Appeals Panel to determine the Appeal.

4.2 There shall be no obligation to appoint an Appeals Panel where the Chair of the ECC takes the view that the Appeal discloses a case so weak that no reasonable Appeals Panel, properly directing itself, could possibly uphold it.

4.3 The Appeals Panel shall consist either of three or five members, 

(a) all of whom shall be members of Local Parties from outside the Region in which the relevant selection is taking place;

(b) at least one of whom shall be an experienced Returning Officer;

(c) at least one of whom shall be a Regional Candidates Chair; and

(d) at least one of whom shall appear on the Party's list of approved candidates, or have so appeared in the last five years.

The Chair of the ECC and the Conciliator are ineligible to be members of the Appeals Panel.

4.4 The Chair of the ECC shall appoint one of the Appeals Panel members as Chair.

4.5 The Chair of the ECC shall ensure that the members of the Appeals Panel are provided, upon their appointment, with copies of: 

(a) the Appeal and supporting documents, and

(b) the Conciliator's summary of the facts and issues in the Appeal.

4.6 The Chair of the ECC shall ensure that sufficient administrative support is provided for the Appeals Panel to conduct its work efficiently.

5. Timetable Prior to the Hearing
5.1   The Appeals Panel shall have the power to make directions with regard to any administrative or pre-hearing matter not covered in these Rules.  
The Appellant
5.2 As soon as practicable after its appointment, the Appeals Panel shall arrange for the Appellant to be written to.  That letter must invite the Appellant to submit their case in advance and give a timetable and proposed date for the Appeal to be heard.

5.3 The Appellant shall provide their case first and by a deadline set by the Appeals Panel (normally within six working days of receiving the letter under Rule 5.2).  

5.4 Their case shall consist of:

(a) a statement from the Appellant, which shall be confined to matters raised in the original Appeal;

(b) statements from any person whom the Appellant wishes to call to give evidence in support of their case;

(c) any supporting documents which the Appellant wishes to be before the Appeals Panel.

5.5 Upon receipt of the Appellant's case, the Appeals Panel shall arrange for it to be circulated to each Respondent or allow each Respondent a reasonable opportunity to inspect it. The Appeals Panel may order wider circulation if they believe the issues raised by the appeal or the evidence given impacts on others not directly involved in the process.

The Respondent(s)

5.6 At the same time as writing to the Appellant, the Appeals Panel shall ensure that each Respondent is written to.  That letter must outline what the Appeal is about and how the Respondent(s) are criticised, invite each Respondent(s) to submit their cases in advance of the hearing and give a timetable and proposed date for the Appeal to be heard.

5.7 In the event of any dispute over who is a Respondent, the Appeals Panel shall make a ruling.

5.8 Each Respondent shall provide their case by a deadline set by the Appeals Panel (normally within ten working days of receiving the Appellant's case or being informed that they may inspect it).  

5.9 The case for each Respondent shall consist of;

(a) a statement from the relevant Respondent, which shall seek to answer the issues raised in the Appeal,

(b) statements from any person whom the Respondent wishes to call to give evidence in support of their case,

(c) any supporting documents which the Respondent wishes to be before the Appeals Panel.

5.10 The Appeals Panel shall arrange for the circulation of those cases to the Appellant and the other Respondent(s) as appropriate or offer them a reasonable opportunity to inspect it.  The Appeals Panel may order wider circulation.

Witnesses

5.11 At the same time as writing to the Appellant and each Respondent, the Appeals Panel must also ensure that everyone listed as a Witness in Rule 1.3(f) above is written to. They must be informed of the general nature of the appeal and told that if they wish to give evidence at the hearing, they must provide a statement in advance.   The Appeals Panel may also ask for particular or specific information from the Witnesses to assist them in arriving at their ruling.

5.12 In the event of a dispute over who is a Witness, the Appeals Panel shall make a ruling.

5.13 Each Witness wishing to provide a statement must do so by a deadline set by the Appeals Panel (normally within ten working days of being invited to do so).  

5.14 The Appeals Panel shall arrange for the circulation of Witness statements to the Appellant and each Respondent. The Appeals Panel may order wider circulation.

General Powers of the Appeals Panel over timetables
5.15 In the event that any of the above deadlines are breached, the Appeals Panel may;

(a) if the breach is the fault of the Appellant, strike out the appeal; or

(b) prevent anyone relying on matters contained in a document supplied late; or

(c) grant an extension of the deadline concerned.

5.16 The Appeals Panel shall inform those to whom documents are circulated that they may only copy them or show them to:

(a) party member(s) seeking to advise them; and/or

(b) a legal adviser.

6. The Hearing
6.1 The hearing shall be conducted in accordance with the principles of natural justice.  Those principles provide that;

(a) all parties have the right to be heard;

(b) proceedings are conducted fairly;

(c) there is no bias or appearance of bias on the part of the Appeals Panel.

6.2 The hearing shall normally be conducted in the presence of the Appellant, Respondent(s) and Witnesses.  Other party members may be admitted at the discretion of the Appeals Panel.  

6.3 The Appellant and/or Respondent(s) may each be assisted by a friend (who must be a party member) or by a legal adviser.    The friend or adviser may speak on behalf of the Party concerned at any time but must not merely repeat points already made.

6.4 The Appeals Panel may decide that parts of the hearing shall be conducted in private.  This may either be at the invitation of a Party or Witness or of the Appeals Panel's own volition.  Any such decision shall be based on the following ground(s);

(a) that evidence of a sensitive nature is to be given; or

(b) that conducting the hearing in public would inhibit the Appeals Panel from ascertaining the truth.

6.5 The hearing shall normally be conducted as follows:

(a) the Appellant shall give his/her evidence followed by those who provided statements in support of the Appellant;

(b) the first Respondent shall give their evidence followed by those who provided statements in support of the Respondent;

(c) any further Respondent shall give their evidence followed by those who gave statements in their support;

(d) the Witnesses shall give their evidence;

(e) the Appellant and each Respondent shall have the right to sum up.

The Appeals Panel shall have the power to deviate from this procedure if it appears necessary in the interests of justice.

6.6 All evidence shall be given orally unless the Appeals Panel agrees to accept it in writing, in which case it shall be in the form of the statement submitted prior to the hearing.

6.7 The Appellant and/or each Respondent may ask questions of those giving evidence.  Others may have equivalent rights at the discretion of the Appeals Panel.

6.8 Appeals Panel members shall be entitled to ask questions or seek clarification at any time.

7. The Ruling and Enforcement
7.1 The Appeals Panel may make its decision by a majority of those present and voting.  In the event of an equality of votes, the Chair of the Appeals Panel shall have a second (casting) vote.  No member of the Appeals Panel may vote unless he or she has been present throughout the hearing of all the evidence.  

7.2 The Appeals Panel shall prepare a full Ruling for circulation to the Appellant, Respondent(s), Chair of the ECC and the Candidates' Office.  This Ruling must be circulated within five working days of the hearing.

7.3 The Appeals Panel shall have the power to provide an effective remedy in respect of any Appeal which it has upheld, either in full or in part.

7.4 The range of available remedies for the Appeals Panel shall include;

(a) to declare that there has been  a breach of the Rules;

(b) to take any action open to the Returning Officer when making the decision which gave rise to the Appeal;

(c) to take any action open to the Selection Committee when shortlisting candidates;

(d) to recommend to the ECC that any candidate be removed from the list of approved candidates or that the Returning Officer shall cease to be an accredited Returning Officer; and

(e) to make any further directions it sees fit.

7.5 If it appears to the Chair of the ECC that a Ruling from an Appeals Panel has been breached, then, within 48 hours, the Chair of the ECC shall notify the Chair of the Appeals Panel.

7.6 The Appeals Panel shall decide whether the Ruling has been breached by seeking oral or written evidence from:

(a) the person said to have breached the Ruling; and

(b) any other person who the Appeals Panels considers able to give material evidence on that question.

7.7 If the Appeals Panel is satisfied, on balance, that there has been a breach of the Ruling, then it may:

(a) if the breach was the fault of the Returning Officer, dismiss the Returning Officer and/or debar them from conducting future selections;

(b) provide any of the remedies open to it when it determined the Appeal in the first instance.

8. Further Appeals
8.1
Any party who claims that his or her rights under the Party Constitution or under these Rules have been infringed may, in accordance with the Constitution of the Liberal Democrats in England, appeal to the Appeals Panel for England. 

8.2 
Any Party who wishes to make such an appeal shall give notice in writing to the Secretary of the Appeals Panel for England within seven days of the circulation of the Appeal’s Panel’s Ruling.  Subject to any appeal under this paragraph, the decision of the Appeals Panel shall be final and binding on all the parties.

Appendix B - Advertisement wording


In addition, a short paragraph of local information may be added at the discretion of the Returning Officer.

Contact details of Returning Officer

Additional information such as email and fax numbers can be included in the above.  Returning Officers are encouraged to make it as easy as they can for applicants to get in touch and receive information back.  Whatever method of communication is offered to one applicant, should be available to all

Appendix C - Sample timetable for selection

Deadlines in bold are compulsory as defined in the rules, others are advisory 

Activity


Appointment of Returning Officer


Meeting with Local Party Executive
+ 4-6 weeks

Training of Selection Committee
Variable #

Formal Appointment of Selection Committee
ASAP after training

Meeting of Selection Committee to prepare Application Pack
ASAP after appointment

Advert appears in Lib Dem News and deadline for eligible members 
+ 7- 10 days

Closing date for applications
+ 3 weeks

Assessment of applicants and decision on who is shortlisted
+10 days

Deadline for appeals about selection up to and including shortlisting
+ 7 days

Announcement of shortlist and posting of mailing to members
+ 1 week

Hustings meeting(s)
+ 22 days min

# 
Training of potential selection committee members may take place before the appointment of the Returning Officer, in liaison with the Regional Candidates Chair.  BUT the final composition of the Selection Committee must be based on the agreed criteria for the seat and subject to the approval of the Returning Officer.

Appendix D - Method for counting votes and drawing lots.

Electing one person by means of Single Transferable Vote

1 Method of voting

a) Each member who is eligible to vote shall be issued with one ballot paper with the names of the shortlisted applicants (and the option to ‘Re-open nominations) printed on it

b) To record their vote, the member should place a ‘1’ against their preferred applicant or option.  Further preferences may be expressed using figures 2,3, 4 or 5 against the remaining applicants or option.

c) Voters may indicate as many or as few preferences as they choose.

2 Verifying the ballot papers 

a) The Returning Officer will have kept a record, as they are issued, of the number of ballot papers issued to postal voters and those voting in person, including any tendered ballot papers issued to members whose eligibility to vote is in doubt.

b) To verify the ballot, s/he shall count the total of each type in the ballot box and verify this is no higher than the number issued.  S/he shall proceed to count the ballot if this is correct.  

c) In the event of the number in the ballot box being higher than that issued, then an individual check of ballot papers against the numbered Selection List shall take place to identify the error.

d) At this stage, any ballot papers belonging to members whose eligibility to vote cannot be verified shall be removed and not counted. 

e) Once the verification is complete the total number of valid ballot papers shall be recorded to be used as the figure to be exceeded by the winner at the next stage.

3
Sorting and counting the ballot papers and resolving ties

a)
The ballot papers shall be sorted according to the first preference recorded for each applicant, putting to one side any papers that are invalid.  

b)
The number of first preferences recorded for each applicant shall be counted. If the total of first preferences recorded for an applicant exceeds 50% + 1 of the valid votes, then that applicant is the winner.

c)
If there is no winner at this stage, the Returning Officer shall take the papers of the applicant with the smallest number of first preferences and transfer their votes to the remaining applicants using the voter's next highest preference, putting to one side any papers which do not express a next highest preference.

d)
If there is a tie for the lowest place at this stage, then the Returning Officer shall determine who drops out by drawing lots.

e)
After the distribution of next highest preferences, the votes are again counted to see if an applicant exceeds 50% + 1 of the valid votes. 

f)
This process is repeated until an applicant receives 50% + 1 of the valid votes or, when only two applicants or remain, one has a simple majority.

g)
At any stage after the first preferences, should there be a tie for exclusion, then this should be resolved by excluding the applicant with the lowest number of votes at the earliest stage in the count where they had an unequal number of votes. If they were equal at all stages then the returning officer shall decide the outcome by drawing lots.

h)
The process in (g) shall also apply if there are two applicants left and they are tied. 

Appendix E - Wording for press release

For a PPC who stood last time............................

Date:  00/00/200x

Embargo:  00/00/200x

LibDems choose A BODY again

     SOMEWHERE LibDems have chosen A BODY (local description Eg councillor), again as their Prospective Parliamentary Candidate.

     A BODY came second/polled X,000 votes/fought SOMEWHERE at the last General Election.

     A BODY is a (list of positive points about new PPC which are relevant to why they are a good prospective candidate. Commenting on his/her selection A BODY said,

‘...........(highlight main issues of concern, point out strength of LibDems. Use current LibDem themes and make them relevant locally. Use tactical points where relevant Eg past voting figures, council election results, etc)’.

Ends

For further information contact:- XXXXXXX

Address & Telephone No.



For a new PPC.........................

Date:  00/00/200x

Embargo:  00/00/200x

LibDems choose A BODY for

SOMEWHERE Constituency

     SOMEWHERE LibDems have chosen A BODY (local description eg councillor), as their Prospective Parliamentary Candidate.

     A BODY takes over from PREVIOUS BODY who fought at the last General Election.

     A BODY is a (list of positive points about new PPC which are relevant to why they are a good prospective candidate. Commenting on his/her selection A BODY said,

‘...........(highlight main issues of concern, point out strength of LibDems. Use current LibDem themes and make them relevant locally. Use tactical points where relevant eg past voting figures, council election results, etc)’.

Ends

For further information contact:- XXXXXXX

Address & Telephone No.



Appendix F – Rules for the Conduct of Appeals to Panels of the English Candidates’ Committee: appeal against an assessment panel grading

1. Provisions Relating to these Rules

1.1 
These Rules set out the process by which decisions of assessment panels for inclusion on the lists of approved parliamentary candidates are to be challenged. The English Candidates Committee shall have power to make Regulations to implement, regulate and co-ordinate this process in areas where these Rules are ambiguous or silent.

1.2 
In these Rules, the following terms shall be given the following meanings unless the context otherwise requires;

(a) 'Appeal' shall mean a challenge to a decision of an assessment panel submitted in accordance with these Rules;

(b) 'Appellant' shall mean a person who has submitted an Appeal; this would normally only be an applicant for approval who has attended an assessment centre. The chair of the ECC may accept appeals from other persons if this is deemed appropriate.

(c) 'Respondent' shall mean any person who is criticised in an Appeal;

(d) 'Witness' shall mean each of the following:

i. the other applicants at the assessment centre;

ii. any members of the assessment panel, including the facilitator, who are not named as respondents;

iii. anyone else who can, in the opinion of the Appeals Panel, give material evidence, either of a factual or expert nature.

(e) 'ECC' shall mean the English Candidates Committee.

(f) ‘Written’ shall include communications transmitted by post, fax, e-mail or hand-delivered.


1.3
The people that the Party entrusts with the responsibility of assessing candidates for inclusion on the Approved List is the team of trained facilitators and assessors. They are in the best position to assess the suitability of candidates for inclusion. They conduct the exercises and they have the ability to see at first hand whether or not a person meets the correct standard. It is therefore only in exceptional circumstances that a panel should disturb the findings of the assessors and order that a candidate be permitted to attend another assessment centre with their original grading set aside.

1.4 
These circumstances are as follows:

(a) Where something has gone procedurally wrong at the assessment centre or in the pre-assessment centre administration and that procedural error is capable of having affected the result.

(b) Where the relevant assessor or assessors have demonstrably failed to take into account relevant matters or have taken into account irrelevant ones in reaching their decision. This includes apparent bias on the part of an assessor. 

(c) Where the decision of the assessors was correctly reached procedurally and through the application of the correct criteria, but it was such an unreasonable decision on the available facts that it should not be allowed to stand. 

1.5 
No appeal will lie where the candidate simply disagrees with the decision of the assessors. Where a decision was made through the proper procedure, taking into account all relevant matters and taking out of account all irrelevant matters, and where that decision was one that a reasonable assessor could have reached under the circumstances, no panel should interfere with it.
2. Initiating an Appeal

2.1 Any applicant who wishes to challenge a decision of an assessment panel must submit an appeal to the Chair of the ECC within seven days of receiving notification of their assessment panel grading.
2.2 
An Appeal shall contain the following information:

(a) details of the decision which is being challenged;

(b) references to the circumstances in (1.4) above said to have been breached;

(c) a summary of the facts giving rise to the Appeal;

(d) details of persons who can substantiate the claims made in the Appeal;

(e) details of how the Appellant and/or others have been affected;

2.3
 All Appeals must be in writing. The ECC shall have the power to regulate the form in which appeals are submitted.

3. The Appeals Panel Stage

3.1 Within 30 days of receiving an appeal the Chair of the ECC shall appoint an Appeals panel to determine the appeal.

3.2 There shall be no obligation to appoint an Appeals Panel where the Chair of the ECC takes the view that the Appeal discloses a case so weak that no reasonable Appeals Panel, properly directing itself, could possibly uphold it.

3.3 
The Appeals Panel shall consist of three members: 

(a) all of whom shall be members of Local Parties from outside the Region from which the appellant comes;

(b) at least one of whom shall be an experienced assessor;

(c) at least one of whom shall be a Regional Candidates’ Chair; and

(d) none of whom shall have been part of the assessment centre which the appellant attended.

The Chair of the ECC is ineligible to be a member of the Appeals Panel.

3.4 
The Chair of the ECC shall appoint one of the Appeals Panel members as Chair.

3.5 
The Chair of the ECC shall ensure that the members of the Appeals Panel are provided, upon their appointment, with copies of the appeal and supporting documents.

3.6 
The Chair of the ECC shall ensure that sufficient administrative support is provided for the Appeals Panel to conduct its work efficiently.

4. Timetable Prior to the Hearing

4.1 
The Appeals Panel shall have the power to make directions with regard to any administrative or pre-hearing matter not covered in these Rules.

The Appellant

4.2 
As soon as practicable after its appointment, the Appeals Panel shall arrange for the Appellant to be written to. That letter must invite the Appellant to submit their case in advance and give a timetable and proposed date for the Appeal to be heard.

4.3 
The Appellant shall provide their case first and by a deadline set by the Appeals Panel (normally within six working days of receiving the letter under Rule 4.2).

4.4 
Their case shall consist of:

(a) a statement from the Appellant, which shall be confined to matters raised in the original appeal;

(b) statements from any person whom the Appellant wishes to call to give evidence in support of their case. Evidence from supporting witnesses who were not present at the assessment centre is generally not relevant unless the allegation is made under (1.4(c)) above.

(c) any supporting documents which the Appellant wishes to be before the Appeals Panel.

4.5 
Upon receipt of the Appellant's case, the Appeals Panel shall arrange for it to be circulated to each Respondent or allow each Respondent a reasonable opportunity to inspect it. The Appeals Panel may order wider circulation if they believe the issues raised by the appeal or the evidence given impacts on others not directly involved in the process.

The Respondent(s)

4.6 
At the same time as writing to the Appellant, the Appeals Panel shall ensure that each Respondent is written to. That letter must outline what the Appeal is about and how the Respondent(s) are criticised, invite each Respondent(s) to submit their cases in advance of the hearing and give a timetable and proposed date for the Appeal to be heard.

4.7 
In the event of any dispute over who is a Respondent, the Appeals Panel shall make a ruling.

4.8 
Each Respondent shall provide their case by a deadline set by the Appeals Panel (normally within ten working days of receiving the Appellant's case or being informed that they may inspect it).

4.9 
The case for each Respondent shall consist of;

(a) a statement from the relevant Respondent, which shall seek to answer the issues raised in the Appeal,

(b) statements from any person whom the Respondent wishes to call to give evidence in support of their case. Evidence from supporting witnesses who were not present at the assessment centre is generally not relevant unless the allegation is made under (1.4(c)) above.

(c) any supporting documents which the Respondent wishes to be before the Appeals Panel.

4.10 
The Appeals Panel shall arrange for the circulation of those cases to the Appellant and the other Respondent(s) as appropriate or offer them a reasonable opportunity to inspect it. The Appeals Panel may order wider circulation.

Witnesses

4.11 
At the same time as writing to the Appellant and each Respondent, the Appeals Panel must also ensure that everyone listed as a Witness in Rule 1.2(d) above is written to. They must be informed of the general nature of the appeal and told that if they wish to give evidence at the hearing, they must provide a statement in advance. The Appeals Panel may also ask for particular or specific information from the Witnesses to assist them in arriving at their ruling.

4.12 
In the event of a dispute over who is a Witness, the Appeals Panel shall make a ruling.

4.13 
Each Witness wishing to provide a statement must do so by a deadline set by the Appeals Panel (normally within ten working days of being invited to do so).

4.14 
The Appeals Panel shall arrange for the circulation of Witness statements to the Appellant and each Respondent. The Appeals Panel may order wider circulation.

General Powers of the Appeals Panel over timetables

4.15
 In the event that any of the above deadlines are breached, the Appeals Panel may;

(a) if the breach is the fault of the Appellant, strike out the appeal; or

(b) prevent anyone relying on matters contained in a document supplied late; or

(c) grant an extension of the deadline concerned.

4.16 
The Appeals Panel shall inform those to whom documents are circulated that they may only copy them or show them to:

(a) party member(s) seeking to advise them; and/or

(b) a legal adviser.

5. The Hearing

5.1 
The hearing shall be conducted in accordance with the principles of natural justice. Those principles provide that;

(a) all parties have the right to be heard;

(b) proceedings are conducted fairly;

(c) there is no bias or appearance of bias on the part of the Appeals Panel.

5.2 
The hearing shall normally be conducted in the presence of the Appellant, Respondent(s) and Witnesses. Other party members may be admitted at the discretion of the Appeals Panel.

5.3 
The Appellant and/or Respondent(s) may each be assisted by a friend (who must be a party member) or by a legal adviser. The friend or adviser may speak on behalf of the Party concerned at any time but must not merely repeat points already made.

5.4 
The Appeals Panel may decide that parts of the hearing shall be conducted in private. This may either be at the invitation of a Party or Witness or of the Appeals Panel's own volition. Any such decision shall be based on the following ground(s);

(a) that evidence of a sensitive nature is to be given; or

(b) that conducting the hearing in public would inhibit the Appeals Panel from ascertaining the truth.

5.5 
The hearing shall normally be conducted as follows:

(a) the Appellant shall give his/her evidence followed by those who provided statements in support of the Appellant;

(b) the first Respondent shall give their evidence followed by those who provided statements in support of the Respondent;

(c) any further Respondent shall give their evidence followed by those who gave statements in their support;

(d) the Witnesses shall give their evidence;

(e) the Appellant and each Respondent shall have the right to sum up.

The Appeals Panel shall have the power to deviate from this procedure if it appears necessary in the interests of justice.

5.6 
All evidence shall be given orally unless the Appeals Panel agrees to accept it in writing, in which case it shall be in the form of the statement submitted prior to the hearing.

5.7 
The Appellant and/or each Respondent may ask questions of those giving evidence. Others may have equivalent rights at the discretion of the Appeals Panel.

5.8 
Appeals Panel members shall be entitled to ask questions or seek clarification at any time.

6. The Ruling and Enforcement

6.1 
The Appeals Panel may make its decision by a majority of those present and voting. In the event of an equality of votes, the Chair of the Appeals Panel shall have a second (casting) vote. No member of the Appeals Panel may vote unless he or she has been present throughout the hearing of all the evidence.

6.2 
The Appeals Panel shall prepare a full Ruling for circulation to the Appellant, Respondent(s), Chair of the ECC and the Candidates' Office. This Ruling must be circulated within five working days of the hearing.

6.3 
The Appeals Panel shall have the power to direct that the original grading be set aside and that the applicant be offered a re-assessment in respect of any Appeal which it has upheld, either in full or in part. The Appeals Panel may also make any further directions it sees fit.

7. Further Appeals


7.1 
Any party who claims that his or her rights under the Party Constitution or under these Rules have been infringed may, in accordance with the Constitution of the Liberal Democrats in England, appeal to the Appeals Panel for England.

7.2 
Any Party who wishes to make such an appeal shall give notice in writing to the Secretary of the Appeals Panel for England within seven days of the circulation of the Appeal’s Panel’s Ruling.

Subject to any appeal under this paragraph, the decision of the Appeals Panel shall be final and binding on all the parties.

Appendix G – protocols agreed by English Candidates Committee
The English Candidates’ Committee has approved the following protocols, copies of which are available on request from the English Candidates’ Office - candidates@libdems.org.uk:

1. Protocol for selecting a Parliamentary By-election candidate

2. Protocol for re-selecting a sitting MP

3. Protocol for resigning from the post of PPC

4. Procedure for deselecting a sitting PPC













PPC – SOMEWHERE





The Local Party Executive of Somewhere Liberal Democrats invites applications for selection as Prospective Parliamentary Candidate for the constituency of Somewhere.





Potential applicants should contact the Returning Officer, Jo Bloggs, Pavement 


Street, Focusville, Targetshire, Phone no. xxx-xxxx for an application pack. 


Completed applications must be received by the Returning Officer by time on date/month


200x (approx. 3 weeks after the advert).





Applicants not on the Party’s list of Approved Candidates at the closing date for applications will not be guaranteed consideration by the Selection Committee.  It is the responsibility of applicants to check that their applications have been received by the Returning Officer, by the closing date.











� This Article 8 comes into force at the close of poll on the day of the local elections in May 2010





